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FOREVWORD

This document consists of three sections and two appendices.

Section 1: This secfion provides an overview of and orienfation fo the accreditation model. It explains the objectives to be achieved
through the accreditation of professional bodies, the two levels of accreditation as defined by the IRBA and the principles underlying
the model.

Section 2: This section provides defails of the requirements for the institutional accreditation of professional bodies by the IRBA.

Section 3: This section provides details of the requirements for the recognition of the programmes (academic, core assessment and

the professional development programme| of professional bodies by the IRBA.
Appendix 1: Appendix 1 contains the compefency framework upon which section 3 relies.

Appendix 2: Appendix 2 contains the competency framework for the Audit Development Programme.
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THE ACCREDITATION MODEL
SECTION 1
INTRODUCTION AND OVERVIEW OF THE ACCREDITATION MODEL

Orientation to this section

This section serves as an infroduction to the accreditation model prescribed by the IRBA. It explains the objectives fo be achieved

through the accreditation of professional bodies as a statutory mechanism through which the IRBA may achieve its objectives.

Two levels of accreditation are identified, namely institutional accreditation and programme accreditation. The former refers
fo the quality of a professional body as a whole and its ability to support the various accredited programmes. This includes its
commifment fo the maintenance and further development of professional competence and the advancement and implementation of
high standards of ethics and discipline within the profession. Programme accreditation refers to the quality of the programmes used
by professional bodies to develop and assess core competence. It also involves programmes designed to develop and assess the
professional compefence of a professional accountant .

This section defines the principles underlying the application of the model and describes the nature of the responsibilities implicit in
accreditation, as well as the relationship established between the IRBA and accredited professional bodies. A distinction is made
between partially and fully accredited professional bodies.

1. ACCREDITATION AS STATUTORY MECHANISM

1.1 The primary objecfive of the IRBA as established in terms of section 3 of the Auditing Profession Act, 2005 (the
Act) is to profect the public through regulation of the auditing profession. In ferms of section 2 of the Act, such regulation is
infended to advance the development and maintenance of internationally comparable ethical and auditing standards and
fo advance the implementation of appropriate standards of competence and good ethics. These objectives seek to advance
the economic well-being of South Africa by promoting investment and ultimately employment. The Act provides for various

statutory mechanisms necessary to achieve these objectives, one of which is the accreditation of professional bodies.

1.2 The reputation, relevance and value of the auditing profession depend on the ability of its members to continually meet the
expeciations of stakeholders and provide a service appropriate to the needs of the South African economy within the global
context. The IRBA therefore has a duty o ensure that all Registered Auditors (RAs):

* have the necessary professional competence on entering the auditing profession to serve the public inferest and the needs

of the economy;
® further develop and maintain their professional competfence after registration; and
® are subject to appropriate ethical requirements and are disciplined where appropriate.

Supporting the realisation of the IRBAs objectives for the development, assessment and maintenance of the professional competfence
of auditors, demands more than high-quality education, training, assessment and continuing professional development (CPD)
programmes. What is required is high-quality governance and management of these programmes by professional bodies devoted

fo providing relevant, effective and efficient services to members and other stakeholders.

For this reason, the accreditation of a professional body must address the institutional effectiveness and efficiency as well as the
quality of programmes that develop and assess professional competence. It is therefore useful to distinguish between institutional and
programme accreditation requirements. In ferms of section 33 of the Act, in order to qualify for accredifation a professional body

must demonstrate, o the satisfaction of the IRBA, that —

1 A professional accountant refers to a person who has completed recognised programmes of education; training and professional development through an
accredited professional body, which provides direct access to the audit development programme (ADP).
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Programme accreditation requirements

It complies with the prescribed requirements for professional development and the achievement of professional competence;

Institutional accreditation requirements

It has appropriate mechanisms for ensuring that its members participate in confinuing professional development (CPD) as

recognised or prescribed by the IRBA.

It has mechanisms to ensure that its members are disciplined where appropriate;

It is, and is likely to continue to be, financially and operationally viable for the foreseeable future;
It keeps a register of its members in the format prescribed by the RBA;

It has in place appropriate programmes and structures to ensure that it is actively endeavouring to achieve the objective of being

representative (race and gender) of all sectors of the South African population; and
It meets any other requirement prescribed by the IRBA from time to time. In this regard:

® The professional body must have appropriate fechnical support and guidance available to its members who are registered

auditors.

® The professional body must provide full details of any recognition agreements that it has concluded with any other

professional body and that provide for membership of the accredited professional body.

Fig. 1. Structure of the accreditation model

Institutional accreditation Programme accreditation

(Section 33 (b) to (g) of the Act] (Section 33(a) of the Act)

All accredited professional bodies are required to comply A

with the following instituional accreditation requirements: programme requirements for the development and assessment

Continuing professional development (CPD)

| accredited professional bodies must comply with the

of core competence.

T . Develop and assess core competence:
Disciplining of members where appropriate

e : Nl ®  Recognised academic programmes and
Financial and operational viability on! e prog

N . ' . ®  Recognised core assessment programmes
Maintaining a register of members in prescribed format 9 prog

' ‘ ' In order to be fully accredited, a professional body must
Programmes endeavouring to achieve representation of glso comply with the requirements for the development and

race and gender assessment of professional competence:
Other requirements: ® Recognised professional development programme

® Appropriate technical support and guidance available

to all its members who are registered audifors

® Recognifion agreements with other professional bodies
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2. INSTITUTIONAL AND PROGRAMME ACCREDITATION
Accreditation

2.1 Accreditation is the status granted by the IRBA to professional bodies that meet and continue fo meet the prescribed

accreditation standards. In this regard, a disfinction is made between full and partial accreditation.

Full and partial accreditation

2.2 An accredited professional body complies with the requirements for institutional accreditation”. In addition fo this, the IRBA
has accredited the academic and core assessment programmes as well as the professional development programme of the

professional body that enables admission to the audit development programme (ADP)'.

A partially accredited professional body must comply with the insfitutional accreditation requirements and the academic and

core assessment programmes.

FULLY ACCREDITED

Institutional requirements Mandafory
Academic programme Mandatory
Core assessment programme Mandatory
Professional development programme Mandatory
PARTIALLY ACCREDITED

Institutional requirements Mandatory
Academic programme Mandatory
Core assessment programme Mandatory
Professional development programme Not mandatory

Institutional accreditation requirements

2.3 Institutional accreditation is a prerequisite for full and partial accreditation. This is necessary to ensure that professional
bodies accredited by the IRBA for conducting the academic and core assessment programmes are supported by high-quality
institutions with appropriate infrastructure, policies and procedures capable of making a positive contribution fo the auditing
profession in South Africa. This contribution extends beyond the provision of recognised academic and core assessment
programmes. It demands that all accredited professional bodies have in place mechanisms to ensure that members are
disciplined where appropriate. In addition, the professional body concemned should be financially and operationally viable
for the foreseeable future and should provide adequate and appropriate technical support and guidance to its members.
Within the particular South African context, accredited professional bodies should contribute towards endeavouring fo be

representative of the population in terms of race and gender

2.4 Compliance with the requirements for continuing professional development is a fundamental aspect of accreditation. The
maintenance and further development of the professional competence of RAs is necessary to ensure that they continue fo
meet sfakeholder expectations not only at the point of registration, but throughout their professional lives. The realisation

of the objectives of the IRBA to develop and maintain infernationally comparable standards of competence and ethics

2 Recognifion agreements with other professional bodies are compulsory for professional bodies wishing to facilitate audit rights through the IRBA in South Africa.
Professional Bodies who do not wish to seek recognition rights for audit are not required to comply with this section of the model.

3 The audit development programme is designed to develop audit competence to a level appropriate for an entry level Registered Auditor (RA). This programme is the
direct responsibility of the IRBA.
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in the auditing profession demands that all accredited professional bodies be required to place significant emphasis on

the continuing professional development of their members.

2.5 In order to facilitate mobility and access to the profession, professional bodies are encouraged to enter into formal recognition

agreements with other professional bodies.
Institutional accreditation requirements are set out in section 2 of this document.

Programme accreditation requirements

2.6 In order fo register and practise as an auditor an individual must, in terms of section 37(2), and in addition to various other
requirements, satisfy the IRBA that the prescribed education, fraining and competency requirements for RAs [section 37(2))

have been complied with.
2.7 The requirements so prescribed are as follows:

® Successful completion of a recognised academic programme (section 7(1)(al); and
® Successful completion of a recognised core assessment programme (section 7(1)(al)); and

® Successful complefion of a recognised professional development programme of the prescribed period and format
[section/(1](d)) and under a contract registered with the IRBA (section 7{1](e]] in the office of an RA recognised by the IRBA
as a training officer (section 7(1)(g)); and

® Demonstration of professional competence appropriate for an entry level RA through successful completion of the
ADPconducted by the IRBA in terms of section 7(1}(b).

2.8 Section 7(1)(a) provides for the recognition of the programmes of educational insfitutions as well as accredited professiona

bodies. In this regard the following applies:

e The IRBA will give preference fo the recognition of the programmes of accredited professional bodies. This is due to the
parinership relationship established through the process of accreditation whereby the IRBAs objectives are supported
by accredited professional bodies that have complied and continue to comply with the requirements for institutional

accreditation.

* In the inferests of providing continuous paths of access to the registered profession, where it is not possible fo recognise the
programmes of an accredited professional body and in order fo enable such access, the IRBA may, subject fo the relevant
requirements being met, recognise the educational qualifications or programmes of educational institutions as provided for

in terms of section 7(1)(a).

2.9 ltis evident from the above that the following programmes can be recognised by the IRBA in terms of section 7(1)(a):

® Recognised academic programme;
® Recognised core assessment programme;

® Recognised professional development programme

The recognition requirements, including programme objectives, standards and indicators, are described in section 3 of this document.

In terms of section 7(1)(d), (e] and (g) the IRBA must prescribe training requirements, including but not limited to the period of training
and the format of training contracts. The IRBA must approve and register training contracts entered into by prospective RAs and must
either conditionally or unconditionally recognise or withdraw the recognition of RAs as training officers. These statutory requirements
as they relate fo training are incorporated into the condifions for the accreditation of the professional development programme of

professional bodies.
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In terms of section 7(1)(b) the IRBA may recognise or withdraw the right of accredited professional bodies to conduct the final
qualifying examination for registration purposes. The IRBA may also on its own conduct any such examination for registration
purposes. However given that the IRBA must, in ferms of section 7(1](f], prescribe competency requirements, it considers itself
well placed to assess the competence of aspirant RAs against its prescribed requirements. The IRBA will therefore not recognise
the assessments of professional bodies as constituting the final assessment of professional competence required for the purpose of

registering as an RA. The IRBA will assume full responsibility for conducting this assessment.

3. PRESCRIBED ACCREDITATION REQUIREMENTS
Institutional and programme objectives

3.1 The IRBA must, in terms of section 5(a), prescribe minimum requirements for accreditation in addition to those provided for
in the Act. This is achieved firstly through the definition of obijectives (institutional and programme) that relate to each of the
accredifation requirements specified in the Act. The objectives are a broad statement of the IRBAs minimum expectations and

requirements at the insfitutional and programme levels.

Accreditation standards

3.2 Accreditation standards describe the fundamental characteristics that should be present at either an insfitutional or a
programme level fo realise the stated objectives. It should be noted, however, that the mere existence of such characteristics
is not an assurance that the required standards will be achieved, but rather that the instfitution or its programme possesses the

necessary resources that, if effectively applied, are likely fo achieve the stated objectives.

3.3 Accreditation standards describe the minimum institutional and/or programme requirements that must be complied with, and

it is likely that professional bodies may exceed these requirements for their own purposes.

3.4 The IRBA will seek to define its accreditation standards on the basis of appropriate experience and research and, where
appropriate, after consultation with accredited professional bodies. Standards will be periodically reviewed and revised so

as to remain relevant fo changed circumstances.

3.5  While the accreditation standards are infentionally general, the assessment thereof is based upon careful and defailed
examination of the specific circumstances of the professional body concemed. The generality of the accreditation standards
enables the IRBA to focus on the particular circumstances relevant to a specific professional body, rather than on esfablishing
measures of conformity. The widely diverse purposes and scope of professional bodies demand that the accreditation
standards be sufficiently broad to encompass this diversity, and thereby support innovation. At the same time, the accreditation

standards must be sufficiently clear so as to promote quality.
3.6 ThelRBA has articulated the following six principles that underpin the interpretation and application of accreditation standards:

® The accredifation standards are statements of good practice and are not intended fo seek uniformity or conformity that may

be applicable to a limited sef of circumstances.

e The diversity and range of professional bodies in South Africa must be respected and accommodated, thus emphasising

that good practice may be manifested in a wide range of professional situations.

e Accredifation standards focus on inputs and outcomes, thereby embracing a model of accreditation that requires the

assessment of resources, processes and outcomes atf both the insfitutional and programme level.
* The standards strive fowards clarity and avoid redundancy and ambiguity.

* No single accreditation standard is considered to have overriding importance for the purposes of granting or maintaining accreditation.
Rather standards are viewed as an interdependent set of requirements that, collectively, enable the institufional and programme

obijectives to be met.
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e The standards recognise that the IRBA is a statutory regulatory body charged with profecting public inferest within the

Republic, and therefore must advance the best interests of the profession in this regard.
Indicators of standards

3.7 In order to make it possible to determine the extent to which an accreditation standard has been met, certain indicators that

provide guidance on how the standard may be achieved in practice are included in the accreditation model.

3.8  The inability to adhere to a specific indicator will not be viewed in isolation in the accreditation and monitoring process. It is

accepted that the standard may also be achieved through alternative means not referred to in the indicators.

3.9 The indicators elaborate upon the accreditation standards defined by the IRBA. While they identify practices that the IRBA considers
characterisfic of the standard, they do not demand a specific application nor carry any endorsements of particular practices.
The indicators address major components of the accreditation standards but they are not designed to cover every aspect of the
standard. Professional bodies are, however encouraged to address each indicator and, where appropriate, fo include alfernative

or additional indicators if doing so would provide greater depth or more applicability 1o the individual institution.

4.  THE ACCREDITATION PHILOSOPHY

The accreditation of professional bodies is intended to give rise to longterm partnerships between the regulator and relevant professional
bodies that share an interest in advancing an appropriate standard within the auditing profession. No assurance is given or implied
that every accredited professional body manifests all the accreditation standards to the same degree. Accredited bodies are
expected to demonstrate these standards in a substantial measure and always to be in the process of striving toward improvement.

The IRBA will base its accreditation processes and procedures upon the following broad principles:

4.1 Obijectivity

Accreditation by the IRBA is an expression of confidence in a professional bodys institutional and programme quality. Accreditation
attests to the judgement of the IRBA that a professional body complies with certain minimum accreditation requirements. Such
judgement is based, as far as possible, on an objective decision supported by evidence that arises both from a selfevaluation

process conducted by the professional body concerned, and an external validation process carried out by the IRBA.

4.2 Public assurance

Given the statutory objectives of the IRBA, accreditation must provide public assurance that a professional body has the resources
that render it capable of delivering high-quality academic and core assessment programmes of an appropriate standard, supported
by a high-quality institution. Accreditation cannot, however, provide assurance as to the quality of actual delivery, as this is a function

of the extent to which available resources are actually applied.

4.3 Continual improvement

Accreditation seeks o achieve, maintain and constantly enhance high standards of programme delivery within the profession. It must
therefore provide an opportunity for accredited professional bodies to continually evaluate stated objectives, and through innovation
and change seek continuous improvement in quality. Thus, the accreditation process involves more than an examination of static
requirements against predetermined criteria. It rather involves an elaborate and inferactive process to evaluate the extent to which a

professional body is able to support the realisation of the objectives of the IRBA.

4.4 Forum for consultation

The IRBA recognises that its statutory objectives are to be partly achieved through the mechanism of the accreditation of professional
bodies. To this end, therefore, accreditation should provide a forum for consultation between the IRBA, accredited bodies and
identified stakeholders that share a common interest in enhancing the development, assessment and maintenance of high standards

of competence within the accounting and auditing profession.
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4.5  Diversity and innovation

The accreditation process tolerates and encourages diverse and innovative means of achieving common obijectives. For this reason,
the focus of the accreditation process is on fosfering a commitment to quality, rather than on prescribing specific quantitative

measures of consistency in policies and procedures among professional bodies.

4.6 Access fo the profession

The accreditation process is infended fo provide access to the auditing profession to all who have the ability and desire to qualify,
register and practise as RAs. It is, however not the policy of the IRBA to establish academic, core assessment and professional
development programmes required for registration purposes. The IRBA believes that this function is best fulfilled by professional bodies
that seek accreditation, either in full or in part. Given that the IRBA is to conduct the final assessment of professional competence for
those persons wishing to register and pracfice as RAs, it is in the interests of the broader profession that programmes that prepare
individuals for this assessment be conducted by accredited professional bodies. In this manner access to the auditing profession
through accredited professional bodies will be encouraged. The roles to be played by the providers (accredited professional bodies)

and the assessor [the IRBA) will also be appropriately differentiated.

4.7 Appropriate standards

Given the status of the IRBA as a sfatutory regulatory body, the accreditation process must promote appropriate standards of
professional competence that will ensure that only those persons who have demonstrated the prescribed degree of professional
competence are able fo register and practise as auditors. Accreditation must also ensure that, as South Africa confinues fo
participate in a competitive global economy, standards of professional competence and continuing professional development are

on par with infernational standards.

5. RESPONSIBILITIES IMPLICIT IN ACCREDITATION

Accreditation establishes a partnership relationship between the IRBA and the professional bodies that gives rise to certain

responsibilifies.

5.1 Responsibilities undertaken by the IRBA

In granting accreditation to professional bodies, the IRBA undertakes to:

Constantly evaluate its own policies and practices to ensure that they represent best international accreditation practices that

promote the aufonomy of accredited professional bodies.

e Ensure that its accreditation policies and procedures are appropriate within South African circumstances, are responsive fo the

particular needs of the profession, and contribute towards achieving the objectives of the IRBA as defined in the Act.

* Provide opportunities whereby partially accredited professional bodies that appear to be capable of achieving full accreditation
within a reasonable period are able to learn from the accreditation process and thereby enhance their programmes so as to

make them capable, over time, of full accreditation.

® Honour the relationships between accredited professional bodies and the providers of their various programmes fo strengthen
the relationships between the profession and those responsible for the development, assessment and training of individuals for

the profession.

¢ Cooperate, where appropriate, with other statutory bodies and organs of state and other professional institutes that share the

objectives of advancing the standards of competence of RAs within South Africa.

5.2 Responsibilities undertaken by an accredited professional body

The accreditation process is infended fo sfrengthen and sustain the quality and integrity of the auditing profession, making it worthy
of public confidence. The extent to which each accredited body accepts and fulfils the responsibilities inherent in the process is a

measure of its concern for the quality of auditing and its commitment to striving for and achieving excellence in its own endeavours.
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The IRBA accredits a professional body only after it is safisfied that ifs accreditation standards have been complied with. The process
of accredifation provides an opportunity for critical self-analysis by the professional body concerned, leading to improvements in

quality. With the granting of accreditation stafus to a professional body, the body should undertake fo:
e Cooperate fully with the IRBA in the monitoring activities carried out by the IRBA in respect of the accreditation standards

® Inform the IRBA timeously of any anticipated changes in the professional body that might affect the extent to which it continues
fo meet accreditation standards

¢ Inform the IRBA of any anficipated intention to renounce its accreditation

¢ Bring fo the attention of the IRBA any circumstances that may affect the accreditation or continued accreditation of the professiona
body concerned

¢ Respond fo correspondence from the IRBA in matters relating to accreditation within a reasonable period

e Demonstrate a commitment fo the accreditation process by remaining informed about the process and by participating in the
process to improve it through cooperation

¢ Demonstrate commitment fo continuous improvement by performing regular selfevaluations against stated obijectives.
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SECTION 2
INSTITUTIONAL ACCREDITATION

Orientation to this section

The purpose of this section is to set out the requirements for the instifutional accreditation of professional bodies by the IRBA. The
section deals with each of the institutional accreditation requirements listed in section 33(b) to (g) of the Act. For each requirement,
an objective is defined from which accreditation standards and indicators are derived.

The accreditation standards describe the minimum requirements to be met by professional bodies seeking accreditation. The
maintenance of accredifation is dependent upon the professional body concerned continuing to comply with the accreditation
standards. Indicators describe cerfain patterns of evidence that point to the manner in which a particular standard may be met in
practice.

Institutional accreditation is a prerequisite for both full and partial accreditation because it provides the foundation upon which an
accreditation relationship is established between the IRBA and the relevant professional body: Institutional accreditation requirements
are aimed at ensuring that accredited professional bodies can make a positive contribution to the auditing profession in South
Africa, thereby supporting the IRBA in the achievement of ifs unique statutory objectives.

1. STATUTORY REQUIREMENTS (The Act)

1.1 In order to qualify for accreditation, a professional body must demonstrate, to the safisfaction of the IRBA that:

e |t complies with the prescribed requirements for professional development and the achievement of professional compefence

* |t has appropriate mechanisms for ensuring that its members participate in continuing professional development as recognised

or prescribed by the IRBA
e |t has mechanisms fo ensure that its members are disciplined where appropriate
e ltis, and is likely to continue fo be, financially and operationally viable for the foreseeable future
* |t keeps a register of its members in the format prescribed by the IRBA

* |t has in place appropriate programmes and structures fo ensure that it is actively endeavouring fo achieve the objective of being

representative of all sectors of the South African population
® |t meets any other requirement prescribed by the IRBA from time to time. In this regard —

¢ The professional body concerned must have appropriate technical support and guidance available to its members who
are RAs.

® The professional body concerned must provide full details of any recognition agreements that it has concluded with any other

professional body and that provide for membership of the accredited professional body:
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Fig. 1. Structure of the accreditation model

INSTITUTIONAL ACCREDITATION PROGRAMME ACCREDITATION

e Continuing professional development (CPD) All accredited (fully or partially) professional bodies:

e Disciplining of members where appropriate ® Recognised academic programme; and

e Financial and operational viability e Recognised core assessment programme

*  Maintaining a register of members in prescribed format Fully accredited professional body, in addition to the above:
® Representivity in the profession ®  Recognised professional development programme

e Other requirements:

* Appropriate fechnical support and guidance available
fo all its members who are registered auditors

® Recognition agreements with other professional bodies

1.2 Accreditation is the status granted by the IRBA fo professional bodies that meet and continue fo meet the prescribed

accredifation standards. In this regard, a distinction is made between full and partial accreditation.
1.3 Compliance with the institutional requirements is a prerequisite for both full and partial accreditation.

* |n addition fo its compliance with the institutional requirements, in the case of a fully accredited professional body the IRBA
has recognised its academic and core assessment programmes, as well as the professional development programme that

enable admission to the ADP

® In addition fo its compliance with the institutional requirements, in the case of a partially accredited professional body the

IRBA has recognised both the academic and core assessment programmes.

1.4 Institutional accreditation is a prerequisite for both full and partial programme accreditation. The objectives and functions
of the IRBA as defined in the Act are rigorous. The promotion of investment in South Africa and ultimately opportunity for
employment must be sought in partnership with accredited professional bodies. In order to realise its objectives, and where it
is appropriate, the IRBA should therefore draw on the support of accredited professional bodies in order to extend its sphere
of influence into the broader profession. Thus, the requirements of accredited professional bodies extend beyond the delivery
of development and assessment programmes. The IRBA accredits professional bodies commitied to supporting the IRBA
in its disciplinary and CPD objecfives, where appropriate, and capable of making a positive contribution to the auditing

profession in particular as well as to the broader profession in South Africa.

Continuing professional development (CPD)

1.5  Compliance with the requirements for CPD is a fundamental aspect of both full and partial accreditation. The maintenance
and further development of professional compefence among Registered Auditors (RAs) is necessary to ensure that they
continue to meet stakeholder expectations, not only at the point of registration, but throughout their professional lives. The
realisation of the objectives of the IRBA to develop and maintain internationally comparable standards of competence and
ethics in the auditing profession demands that all accredited professional bodies be required to place significant emphasis

on the continuing professional development of their members.

1.6 Accredited professional bodies must have appropriate mechanisms for ensuring that members participate in confinuing

professional development that is either recognised or prescribed by the IRBA.
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Discipline and ethical conduct

1.7 Compliance with the accreditation requirements for discipline and ethical conduct demonstrates the commitment of a
professional body towards advancing the implementation of appropriate standards within the broader profession. The level
of professional standing for all members of an accredited professional body has direct implications for the regard of RAs who

are members of the same professional body.

Financial and operational viability

1.8  The provision of consistent support for the IRBAs objectives and the making of a sustainable commitment to the broader
profession over an extended period demand that an accredited professional body must be financially and operationally

viable for the foreseeable future.

Register of members

1.9 A further institutional requirement for accreditation is that a professiono\ body must maintain a register of its members in an

appropriate format.

Representivity in the profession

1.10 Within the particular South African circumstances all accredited professional bodies should contribute towards endeavouring

fo be representative of race and gender sectors of the population.

Other accreditation requirements

1.11 In addition to the above, the IRBA may from time fo time prescribe any other accreditation requirements. This emphasises
the fact that the accreditation relationship is not a static one, but must be adapted to changing circumstances. Accreditation
standards and indicators will be regularly reviewed in order o ensure that they remain relevant fo the particular needs of the

South African auditing profession within the global context. In this regard, the following:

® Technical support and guidance: The professional body concerned must provide adequate technical support and guidance

in order to assist its members fo maintain and develop their professional competence.

® Recognition agreements with other professional bodies: The professional body concerned must provide full details of any
recognition agreements that it has concluded with any other professional body and that provide for membership of the

accredited professional body through partial or full accreditation.

2. MONITORING IN THE CONTEXT OF ACCREDITATION

2.1 Central to achieving the objectives of the IRBA is the monitoring of the institutional requirements to be complied with by

accredifed professional bodies.

2.2 The moniforing process is designed o encourage and assist accredited professional bodies in seeking continuous improvement

in those institutional requirements set out in porogroph 1.1.

2.3 Once a professional body has been accredited by the IRBA, either partially or fully, it shall be deemed to be accredited
unless monitoring procedures reveal that it no longer complies with the accreditation requirements.

2.4 The mainfenance of accreditation status is therefore dependent on the accredited professional body confinuing to meet
all the institutional accreditation requirements, in addition to at least the accreditation of its academic and core assessment

programmes as determined through the continuous monitoring procedures carried out by the IRBA.

2.5  Every professional body that is accredited by the IRBA will be subjected to a monitoring process by the IRBA.
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2.6 The following monitoring procedures apply fo every institutional accreditation requirement:
* regular formal reporting by the professional body concerned;
e selfevaluation by the relevant professional body;
e external validation (where appropriate); and

® specific investigation (where appropriate).

2.7 The manner in which the above monitoring procedures are applied to the institutional requirements of a particular accredited

professional body will be determined by means of a consultative process between the relevant professional body and the
IRBA.

Regular formal reporting

2.8 ltis essential for the accredited professional body to submit regular formal reports to the IRBA to ensure that the IRBA receives

relevant and up-to-date information with respect fo every institutional accreditation requirement.

Self-evaluation
2.9 The purpose of the self-evaluation is to provide the professional body concerned with an opportunity fo:
® defermine the extent to which the institutional accreditation requirements defined by the IRBA continue fo be complied with;

e recommend fo the IRBA possible changes to accreditation requirements and/or monitoring procedures defined by the

IRBA: and

® identify particular aspects relating fo the regulation of the auditing profession in general that call for appropriate measures
fo be faken by the IRBA.

2.10 The absence of external validation procedures ordinarily carried out by the IRBA in respect of insfitutional accreditation
requirements implies that a high degree of reliance is to be placed on the information forwarded to the IRBA by the
professional body concerned in the regular formal report and selfevaluation reports. Accordingly, the professional body
concermned should ensure that the information so provided is sufficient and appropriate to enable the IRBA to determine the
extent to which each of the institutional accreditation requirements is complied with. The IRBA therefore reserves the right to
request the professional body concerned to address particular aspects of the institutional accreditation requirements as part
of ifs selfevaluation report.

External validation

2.11 The purpose of the external validation procedures is to provide the IRBA with an opportunity to assess, independently, the
opinions with regard to institutional accreditation requirements expressed in the selfevaluation report by the professional
body concerned.

2.12 Given the nature of the institutional requirements for accreditation and the direct role that the IRBA plays with regard to the
regulation of registered auditors through its own CPD and disciplinary functions, external validation procedures will not
ordinarily be carried out with respect to institutional accreditation requirements. However, the IRBA reserves the right to
conduct its own external validation procedures of the institutional requirements where appropriate in order to satisfy itself that

the institutional requirements are complied with.

Specific investigation

2.13 Where the IRBA has reason to question the extent to which the insfitutional accreditation requirements are being complied

with, it will investigate the matter and take appropriate action.
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THE MONITORING REPORT

The IRBA will use the information gathered through the regular formal report and self-evaluation report (and external validation
procedures and specific investigations, if undertaken) to compile a monitoring report that addresses each of the institutional

accredifation requirements.

The IRBA will prepare a draft monitoring report, a copy of which will be forwarded to the professional body concemed for

comment.
A copy of the final monitoring report will be forwarded fo the professional body concemed.

On the basis of the final monitoring report and the recommendations contained therein, the IRBA will either resolve that
accredifation of the professional body concerned be continued or withdrawn immediately, or that a warning of possible

withdrawal be issued.

The decision of the IRBA will be communicated to the professional body concermed in writing.

WITHDRAWAL OF ACCREDITATION

The IRBA will, prior to cancelling accreditation, give notice in writing fo the professional body concerned of its intention to
cancel its accreditation and the reasons upon which this decision is based, and must afford the professional body a period

of at least 21 days and not more than 30 days in which to submit grounds for not proceeding with the cancellation.

A warning of withdrawal of accreditation by the IRBA implies that if the situation is not rectified within the period specified

in the warning, the accreditation of the professional body concerned will be withdrawn.

Upon issuing a warning, the IRBA will set out the reasons for the warning and set specific and clear objectives that must be

achieved by the professional body concerned within the specified period in order to maintain its accreditation status.

During the warning period, the professional body concerned may work closely with the IRBA with a view to mainfaining

standards and rectifying the situation.

In deciding whether to withdraw accreditation immediately or to issue a warning, efforts will be made to avoid disadvantaging
existing students to whom a commitment regarding access fo a profession has been made. However the IRBA will also

recognise its commitment foward the protection of the public interest and the maintenance of appropriate standards.

If standards for institutional accreditation have not been complied with by the end of the warning period, accreditation will

be withdrawn.

Since compliance with insfitutional requirements is a prerequisite for accreditation, non-compliance with these requirements
will have implications for the continued recognition of the academic and core assessment programmes (as well as the
professional development programme, if applicable). Non-compliance with institutional accreditation requirements implies

the withdrawal of recognition of such programmes.
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INSTITUTIONAL ACCREDITATION REQUIREMENTS

The accreditation requirements as they relate to each of the institutional requirements for accreditation are set out as follows:

Section 2 A:
Section 2 B:
Section 2 C:
Section 2 D:
Section 2 E:
Section 2 F:

Section 2 G:

Continuing professional development (CPD)
Discipline and ethical conduct of members
Financial and operational viability

Register of members

Representivity in the profession

Other: Technical support and guidance

Other: Recognition agreements with other professional bodies

In each case, the following details relating fo each requirement are set out:

e Objectives

® Recognition standards and indicators

* Moniforing procedures

Recognition standards are those criteria that are regarded as essential for the realisation of the objectives of each of the

programmes. Standards reflect the minimum requirements for the recognition of the programmes of a professional body and

the body concerned may choose to include additional requirements for its own purposes.

In defermining the extent to which a recognition standard has been met, certain indicators that give practical guidance on
how the standard may be achieved have been described. The inability to comply with a specific indicator will not be viewed

in isolation. It is accepted that a recognifion standard may also be realised through alternative means not referred fo in the

indicators.
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A. INSTITUTIONAL ACCREDITATION REQUIREMENTS

Continuing professional development (CPD)
1. OBJECTIVE

1.1 In order fo protect the public interest, the IRBA must ensure that every RA has the necessary professional competence on
entering the profession. As a direct consequence of this obligation, the IRBA also has a duty o ensure that all RAs engage
in appropriate CPD programmes designed fo maintain and further develop the competence they demonstrated on entering
the profession. Thus, having been charged to act in the public interest, the IRBA must, in the context of the maintenance

and further development of professional competence, prescribe and monitor the extent to which every RA engages in CPD.

1.2 The IRBA may either in full or in part recognise or withdraw the recognition of the confinued education, fraining and
professional development programmes of educational institutions and accredited professional bodies. However, since the
IRBA will conduct the final assessment of professional competence on an RAs entry to the auditing profession, it considers
it appropriafe to fake direct steps o ensure that RAs engage in appropriate programmes designed to further develop and

maintain this competence throughout their professional life.

1.3 The recognition of the academic and core assessment programmes and the professional development programme clearly
demonstrates that accredited professional bodies share in the responsibility for developing the professional competence of
those aspiring RAs. It is therefore appropriate for professional bodies fo have mechanisms for ensuring that their members

participate in CPD as recognised or prescribed by the RBA.

1.4 An individual who applies for registration as an RA must have arranged for his or her continuing professional development

if the applicant is not a member of an accredited professional bodly.

1.5 Where appropriate, accredited professional bodies ought to cooperate with the IRBA by placing appropriate emphasis on

CPD, by promoting lifelong learming among their members and by providing support for and access to CPD interventions.

1.6 Compliance with the institutional accreditation requirements for CPD is a fundamental aspect of both full and partial
accredifation. The maintenance and further development of professional competence among RAs is necessary to ensure that
they continue to meet stakeholder expectations not only at the point of registration, but throughout their professional lives. The
realisation of the objectives of the IRBA to advance the implementation of appropriate standards of competence and good
ethics in the auditing profession demands that all accredited professional bodies be required to cooperate with the IRBA by

placing significant emphasis on the CPD of their members.

1.7 This cooperative arrangement between the IRBA and the accredited professional body with regard to CPD is encompassed

in the following accreditation standards designed to enable the professional body to provide support for the CPD objectives

of the IRBA:
e Standard 1 Mandatory CPD required for membership
e Standard 2 Fostering of commitment to lifelong learning
e Standard 3 Facilitation of access to CPD inferventions
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2. ACCREDITATION STANDARDS

2.1 Standard 1: Mandatory CPD required for membership

In order for RAs to support the CPD objectives of the IRBA, it is essential that they be bound not only by the CPD requirements
prescribed by the IRBA, but also by the requirements of the professional body concerned as an integral part of continued membership.
Thus, the professional body of which the RA is to be a member must have appropriate CPD policies that will require as a condition

for continued membership that its members participate in appropriate CPD activities.

Standard

The professional body concerned should ensure that all its members who are registered with the IRBA as RAs are subject to a

mandatory programme of CPD as an integral component of continued membership of that professional body:

Indicators

The following indicators provide guidance on how this standard may be achieved in practice:

a.  Members of the accredited professional body who are/desire to become RAs should be required to undertake mandatory
programmes of CPD as an integral component of their confinued membership of the professional body concemed. In
keeping with the IFAC statement dealing with CPD, such CPD requirements may be input or output based, or a combination
of both.

b. In recognition of the selfdirectedness of lifelong leaming and the personal commitment required for CPD, accredited
professional bodies should as far as possible place the responsibility on the individual fo identify development needs
and undertake the appropriate learning interventions in those areas. The professional body concerned should require all
registered members to develop and maintain their professional competence in areas that are relevant and appropriate fo the

nature of the work they undertake and the level of responsibility they assume.

c.  The CPD policy of the professional body concerned should require that members maintain appropriate records of CPD in as

much detail as is necessary to describe the nature, extent and relevance of the learning activities undertaken.

d.  The CPD policy of the professional body concerned should provide a mechanism through which an appropriate degree of
monitoring of the extent fo which the requirements are met may take place.

e.  The CPD policy of the professional body concemed should stipulate the action that may be taken in instances of non-

compliance with the CPD requirements.

f. Given the confinually changing environment in which RAs function, the professional body concerned should reassess the

appropriateness of its CPD policy on a continuous basis in order fo address changing needs.

2.2 Standard 2: Fostering of commitment to lifelong learning

RAs should be professionally competent individuals who are capable of adapting fo change and who are committed to a process of
lifelong leaming that will enable them to make a meaningful contribution to the profession and society throughout their professional
lives. The maintenance of professional competence in a constantly changing environment makes it imperative for RAs to develop

and maintain a commitment to \ife|ong |eoming.

Standard

The professional body concerned should foster a commitment to self-directed, lifelong learning as part of its education, training and
assessment programmes that prepare individuals o enter the profession. A commitment to lifelong learning should also be fostered

among the members of the professional body.
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Indicators
The following indicators provide guidance on how this standard may be achieved in practice:

a.  The professional body concerned should place considerable emphasis on the development of lifelong learning
capabilities among its students by appropriately focusing on the delivery of the recognised academic programmes that
prepare students for enfering the auditing profession. Assessment methods applied within these programmes should
also be designed to encourage and assess the extent to which students are capable of carrying out systematic enquiries

in unstructured circumstances. (In this regard, refer fo the recognition standards relating to the academic programmes).

b.  The professional body concerned should ensure that the recognised academic programmes appropriately emphasise the
ethical requirements of the profession. In particular, programmes in ethics should emphasise the need to maintain competence
in the inferests of the public and the profession, and to undertake only those services commensurate with the appropriate

degree of competence. (In this regard, refer to the recognition standards relating to the academic programmes).

c.  The professional body concerned should require providers of the recognised professional development programme fo take
appropriate measures fo ensure that frainee accountants are afforded sufficient opportunities to maintain and develop their
professional competence during the training period so as to help foster a personal commitment towards CPD among aspirant

RAs. (In this regard, refer fo the recognition standards relating to the professional development programme. )

d.  The professional body concerned should continuously take positive steps to promote the importance of the maintenance and

development of competence and a commitment to lifelong learning among its registered members.

2.3 Standard 3: Facilitation of access to CPD interventions

Appropriate CPD programmes should maintain and further develop the professional competence of RAs throughout their professional
life. This lifelong learning is infended to make provision for the self-directed and full professional development of every practitioner

within a particular role, responsibility and confext.

Standard

The professional body concemed should facilitate access to CPD interventions and provide appropriate support and resources fo
its members in order to assist them in meeting their responsibihfy to undertake lifelong learning and in so doing, to maintain and

develop their professional competence.

Indicators
The following indicators provide guidance on how this standard may be achieved in practice:

a.  The professional body concerned should take steps to identify and communicate fo ifs registered members relevant
developments in national and infernational pronouncements on accounting, auditing and other regulations and statutory
requirements pertaining fo the profession, legislation, techniques and standards that may be of particular relevance to RAs

in meeting their CPD requirements.

b.  The professional body concerned should, where appropriate, collaborate with the IRBA, and in particular with its standard-
seffing, inspections and disciplinary funcfions, in order fo identify particular learning areas that may require further development

and should therefore be included in CPD programmes. This information should be communicated to members.

c.  The professional body concerned should facilitate access to CPD opportunities through the direct provision and/or through
the identification and dissemination of information relating to suitable providers, or through the establishment of collaborative
partnerships with such providers. In this regard, however it should be emphasised that CPD interventions need not be
delivered directly by the professional bodly itself, nor need they be outsourced to particular providers under arrangement with
that professional body. The professional body concerned should provide details of available CPD activities fo its members.

These activities may include programmes undertaken by firms of registered auditors.
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d.  The professional body concemed should provide the necessary tools, support and assistance to members by developing and

promoting the use of CPD records for its members.

e.  The professional body concerned should develop CPD documentation and other resources that may assist its registered
members in reflecting on their performance, identifying areas that require maintenance or development of competence,
undertaking and recording relevant CPD activities, and subsequently assessing their performance. This may include

developing and promoting the use of learning plans for its registered members.

3. MONITORING OF INSTITUTIONAL ACCREDITATION REQUIREMENT

3.1 Regular formal reporting

The submission of a regular formal report by the professional body concerned is essential to ensure that the IRBA receives relevant

and upto-date information with respect fo the CPD programmes of accredited professional bodies.

The information should relate to the previous calendar year and should be forwarded to the IRBA by a date to be determined in

consultation between the IRBA and the accredited professional body. The information should include the following:

e Defails relating o the CPD policy of the professional body concerned, including:
e the CPD requirements for confinued membership;
¢ the maintenance of CPD records;
* the monitoring of CPD requirements; and
e the effect of non-compliance with CPD requirements on membership.
e Defails relating fo any anticipated changes in the CPD policy of the professional body concerned.

¢ To the extent possible through the monitoring activities of the professional body concerned, defails as to the measure to which its

members have complied with its CPD requirements, and an indication of the steps taken to address instances of non-compliance.

3.2 Self-evaluation

The selfevaluation report should provide the accredited professional body with an opportunity to reflect on the extent to which
it confinues to meet each of the accreditation standards and indicators defined by the IRBA in relation to CPD. In doing so the
professional body concerned should identify shortcomings in its CPD programme and reach specific conclusions as to whether or

not the relevant accreditation requirements have been met.

Such an objective analysis by the accredited professional body should assist in identifying the means by which cooperation
between that professional body and the regulator may be extended in order to provide support for the CPD objectives of the IRBA.
The analysis should also provide insights info specific deficiencies in the policies and procedures of the IRBA that have become

apparent in the year under review.

The information should relate to the previous calendar year and should be forwarded to the IRBA by a date to be determined in

consultation between the IRBA and the accredited professional body. In addition the above requirements, the information should include:

e A description and critique of the specific educational philosophies, leaming theories or other philosophies that explain and

underpin the CPD policy of the professional body concerned.

¢ Defails as to what actions the professional body concerned has taken to advance lifelong leaming capabilities among students
through appropriate emphasis upon the delivery of the recognised academic and professional programmes that prepare
students to enfer the profession. In addition to on+he-job training, students should be required fo maintain and update their
knowledge of new developments through more formalised courses. (Refer to the recognition requirements in respect of the

recognised professional development programme in this regard.)
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e Defails as to what actions the professional body concerned has taken to ensure that recognised academic programmes

sufficiently emphasise the ethical requirements of the profession through their inclusion in business ethics courses.

¢ Defails as to what actions the professional body concerned has taken to ensure that frainee accountants are afforded sufficient

opportunity fo mainfain and further develop their competence throughout the period of the regisfered training contract.

e Defails as fo what acfions the professional body concerned has taken to promote the importance of lifelong learning and the

mainfenance and development of competence among ifs members.

e A description of the steps faken to idenfify and communicate fo the registered members relevant developments in the profession

that may be of particular relevance to RAs in meeting their CPD requirements.

e An overview of the general nature and availability of CPD interventions in the areas of professional knowledge, professional

skills and ethical values and the steps taken by the professional body concerned fo facilitate access to such CPD opportunities.

e Details of the tools, support or assistance that the professional body concemed provides fo its members in order to help foster a

commitment towards CPD by developing and promoting the use of learning plans, CPD records and other material.

3.3 External validation

Given the role of the IRBA in the prescription and monitoring of the extent to which individual auditors comply with CPD requirements,

external validation procedures may not be carried out as a matter of course.

However the IRBA reserves the right to conduct such procedures as it deems necessary, in addition fo receiving the regular formal

report and the self-evaluation report, in order fo safisfy itself that the accreditation requirements in relation to CPD are complied with.

3.4 Specific investigation
Where the IRBA has reason to question the exfent to which accreditation standards continue to be met, it has a duty to investigate

and take appropriate action.
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B. INSTITUTIONAL ACCREDITATION REQUIREMENTS

Discipline and ethical conduct of members
1. OBJECTIVE

1.1 In order to be accredited, a professional body must demonstrate that it has mechanisms to ensure that its members
are disciplined where appropriate. Compliance with the accreditation requirements demonstrates the commitment of a
professional body towards advancing the implementation of appropriate standards of ethical conduct within the broader
profession. The rigour of a professional body’s own disciplinary processes and the actions faken against members in the case

of improper conduct provide support for the IRBASs function to promote the integrity of the auditing profession.

1.2 The IRBA will take sfeps to promote the integrity of the auditing profession, including investigating improper conduct,
conducting disciplinary hearings, and imposing sancfions for improper conduct. The IRBA prescribes standards of ethics and
conduct fo RAs.

These functions apply specifically to the IRBA and are designed to protect the public in South Africa by regulating audits
performed by RAs. However, within the context of the broader profession, members of professional bodies, including those
who are not RAs, must be required to conduct themselves according to a prescribed code of ethical conduct. Members of
accredifed professional bodies, including those who are not RAs, should also be held accountable in terms of the code of

ethics.

1.3 The role of the accredited professional body in supporting the objectives of the IRBA as they relate to the disciplining of RAs

is confained in the following accreditation standards:
e Standard 1: Code of ethical conduct applicable to all members

e Standard 2: Evidence of appropriate disciplinary proceedings

2. ACCREDITATION STANDARDS

2.1 Code of ethical conduct applicable fo all members

Standard

The accredited professional body should have a code of ethical conduct that is applicable, where relevant, o all its members,

including RAs and those members who are nof RAs.

Indicators
The following indicators provide guidance on how this standard may be achieved in practice:

a.  The accredited professional body should formally adopt and publish a code of ethical conduct. It is accepted that this code
may be drawn from the ethical requirements applicable to international accounting bodies, but in such instances it should be

adapted, where appropriate, to accommodate the specific South African circumstances.

b.  The accredited professional body should prescribe a code of ethical conduct that, where relevant, is applicable to all

members of the accredited professional body, including but not limited to those who are RAs.

c.  The accredited professional body should subject the code of ethical conduct to regular review so as to ensure that it remains

relevant to the particular South African circumstances.

d.  The accredited professional body should ensure that, where appropriate, the ethical requirements prescribed by the IRBA as

they relate fo RAs are contained in the code as a minimum requirement for ethical conduct.
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2.2 Appropriate disciplinary proceedings
Standard

The accredited professional body should have sufficient and appropriate resources and capacity to investigate alleged improper
conduct, conduct disciplinary proceedings and impose appropriate sanctfions. However, a duplication of the disciplinary
proceedings required to be implemented by the IRBA is not considered to be in the best interests of the profession, and where

appropriate the accredited professional body should place reliance on the IRBAs investigative powers.

Indicators
The following indicators provide guidance on how this standard may be achieved in practice:

a.  The accredited professional body should have a disciplinary commitiee that has an appropriate number of RAs acfing as

full members thereof.

b.  The accredited professional body should formally set out, adopt and publish the investigation and disciplinary processes and
procedures that will be applicable when cases of alleged improper conduct are brought fo ifs attention. These processes and

procedures should provide for the following:

e Charges of improper conduct that are laid directly with the professional body concerned but that relate to the regulation
of audits performed by an RA should be referred to the IRBA. The IRBA will, once the matter has been finalised, inform the

accredited professional body of the outcome and provide details of sanctions imposed (if any).

 Charges of improper conduct laid with the IRBA but that do not relate to the regulation of audits performed by an RA may,
where the IRBA deems it appropriate, be referred to the accredited professional body and be subject fo its investigation

and disciplinary processes.

c.  The accredited professional body should formally set out, adopt and publish the range of possible disciplinary sanctions
it may impose on ifs members (including but not limited o RAs) who are found guilty of improper conduct. Such sanctions

should include, where appropriate, possible expulsion.

d.  The accredited professional body should establish @ mechanism between itself and the IRBA whereby it has access to the
outcome of disciplinary hearings and the sanctions imposed by the IRBA on RAs who are also members of the accredited

professional body.

e.  The accredited professional body should establish a mechanism whereby, without undue duplication of the disciplinary
proceedings and sanctions of the IRBA, appropriate action may be taken in the case of members found guilty of improper
conduct by the IRBA.

f. The accredited professional body should establish a mechanism whereby cases of alleged improper conduct that are
brought to the attention of the IRBA but that do not relate to the regulation of audits performed by an RA may be referred to

the disciplinary functions of the relevant accredited professional body of which that person is a member

3. MONITORING OF ACCREDITATION REQUIREMENT

3.1 Regular formal report

The submission of a regular formal report by the professional body concerned is essential to ensure that the IRBA receives relevant

and up-o-date information with respect fo the disciplinary programmes of accredited professional bodies.

The information should relate fo the previous calendar year and should be forwarded to the IRBA on a date to be determined in

consultation between the IRBA and the accredited professional body.
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The information should include the following:

e Defails relating fo the disciplinary regulations prescribed by the professional body concemed, including:
* the code of ethical conduct, including details of any revisions;
e the applicability of the code to members, including RAs; and

® a descripfion of the disciplinary policies and procedures of the professional body as they relate to complaints lodged,

investigations, hearings and senfencing.
e A report on the nature of disciplinary activities in the most recent calendar year, with specific reference to:

e the number of complaints lodged directly with the professional body and an indication of the general nature thereof and

the actions taken;
e the number of hearings held and an indication of the findings and, where relevant, the sanctions imposed;

® a report on the process and outcome of any disciplinary matter referred to the professional body by the IRBA that did not

relate fo the conduct of an audit by an RA; and

® qa report on the process and outcome of any findings by the IRBA in relation to an RA who is also a member of the

professional body and who was found guilty of improper conduct by the IRBA.

e Defails relating fo any anticipated changes in the disciplinary policies or procedures of the professional body concerned.

3.2 Self-evaluation

The selfevaluation report should provide the accredited professional body with an opportunity to reflect on the extent to which
it continues fo meet each of the accreditation standards and indicators defined by the IRBA in relafion fo the disciplining of its
members. In doing so, the professional body concerned should identify shortcomings in its disciplinary policies and procedures and

reach specific conclusions as fo whether or not the relevant accreditation requirements have been met.

Such an objective analysis by the professional body concemned should assist in identifying the means through which cooperation
between the professional body and the IRBA may be extended so as fo provide support for the disciplinary objectives of the IRBA.
The analysis should also provide insights into specific deficiencies in the policies and procedures that have become apparent in

the year under review.

The information should relate to the previous calendar year and should be forwarded to the IRBA by a date to be determined in

consultation between the IRBA and the accredited body. In addition to the above, the information should also include the following:

e A critique of the disciplinary policies and procedures of the professional body concerned and an indication of the sfeps that

may be taken fo improve the quality of the process.
e Defails as fo what acfions the professional body concemned has taken to promote ethical behaviour among all its members.

e Defails as fo what acfions the professional body concemed has taken to ensure that appropriate action is taken in instances

where members are found guilty of improper conduct.

e Defails as to what actions the professional body concerned has taken fo ensure that trainee accountants are aware of their

responsibility to abide by the code of professional conduct and are subject fo it.

e Details as to what mechanisms the professional body concerned may propose be investigated so as fo implement effective and
efficient disciplinary proceedings in the profession while drawing upon the resources of both the IRBA and the accredited body,

where appropriate, in order fo minimise duplication.

e A description of any actions taken by the professional body concerned to bring to the attention of its members any particular

practices that may be subject to specific ethical concerns and issues.
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3.8 External validation

Given the role of the IRBA in relation to the disciplining of individual RAs, external validation procedures will not be carried out
as a matfer of course. However, the IRBA reserves the right to conduct such procedures as it deems necessary, in addition to the
receipt of the regular formal report and selfevaluation report, in order fo satisfy itself that the accreditation requirements in relation

to discipline are complied with.

3.4 Specific investigation
Where the IRBA has reason to question the extent fo which accreditation standards confinue o be met, it clearly has a duty to

investigate and take appropriate action.
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C. INSTITUTIONAL ACCREDITATION REQUIREMENTS

Financial and operational viability

1. OBJECTIVE

1.1 Inorder fo be accredited, a professional body must demonstrate that it is and will continue fo be financially and operationally
viable for the foreseeable future. Providing consistent support for the IRBAs objectives and making a sustainable commitment

fo the broader profession over an extended period demand that an accredited professional body be likely to remain financially

and operationally viable for the foreseeable future.

1.2 Accreditation standards that focus on the financial and operational viability of a professional body address those aspects
that relate to its resources and functioning that are necessary fo support other accreditation requirements at both the
instituional and programme level. Without appropriate resources and effective and efficient modes of operation, the
CPD and disciplinary requirements (at institutional level) and the academic, core assessment and professional development

programmes (af programme level] are unlikely to remain sustainable in the long term.

1.3 Accordingly, the professional body concemned should demonstrate that ifs resources are appropriate to sustain the relevance,

effectiveness and efficiency of its operations over the long term.

The following accreditation standards are relevant:
e Standard 1: Clearly defined insfitutional objectives
e Standard 2: On-going instituional self-study
e Standard 3: Appropriate financial and other resources

e Standard 4: Appropriate administration and governance functions

2. ACCREDITATION STANDARDS

2.1 Clearly defined institutional objectives

Standard

An accredited professional body should have a clearly defined and publicly stated objective that is consistent with its operations

and appropriate to an institufion committed to making a positive contribution to the auditing profession in South Africa.

Indicators

The following indicators provide guidance on how this standard may be achieved in practice. The accredited professional body

should:

a.  Be properly constituted as a juristic person in South Africa and therefore be capable of entering into contracts and of being

held liable in its own name, subject to the South African constitution and the law.

b.  Clearly express and actively pursue ifs objectives in relation to its members and other constituents. The objective should be
expressed in terms of the results sought and the means by which they are to be attained, and should be applied within the

professional body concerned to guide decisions and actions and to conduct internal self-assessment.

c.  Ensure that ifs programmes and services are consistent with its defined objectives, within the scope of the available resources.
While an accredited professional body should aspire to the highest standards of operation, it is also expected fo establish
objectives that are realistic in the light of such factors as the purpose for which the body was established, the constfituencies

it serves and the needs of its community.

d. Aspart of its stated objective, recognise the responsibility assumed as an accredited professional body and its commitment
fo uphold standards within the audifing profession in South Africa.
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e. Implement processes fo ensure that relevant stakeholders are identified and consulted where appropriate and are included

in decision-making processes.

f. Demonstrate institutional infegrity in conducting its activities through equitable policies and practices in dealing with members,

employees and other constituencies.

2.2 On-going institutional selfstudy
Standard

An accredited professional body should demonstrate a commitment to on-going institutional self-study and be responsive fo the need

for institutional change and renewal in order to maintain and enhance the relevance, effectiveness and efficiency of its operations.

Indicators

The following indicators provide guidance on how this standard may be achieved in practice. The accredited professional body

should:

a.  Conduct institutional selfFassessment at the institutional level (financial, CPD and discipline) as well as at the programme level
[including academic, core assessment and professional development programme). Effectiveness should be assessed through
processes designed to gather both qualitative and quantitative evidence on the extent to which instfitutional and programme
objectives are being met. This process should in furn engender a commitment to continuous improvement as a cornerstone

of the accreditation relationship.

b.  Demonstrate that the information obtained through the seltassessment process is used as the basis for on-going development.

The results of the insfitutional self-assessment may also provide an opportunity for the re-assessment of assumptions and priorities,

and the identification of factors that may affect the professional body concemed in the future.

2.3 Appropriate financial and other resources

Standard

An accredifed professional body should demonstrate that it has access fo sustainable financial, human and physical resources

necessary to ensure the provision of relevant, effective and efficient programmes and services in the foreseeable future.

Indicators

The following indicators provide guidance on how this standard may be achieved in practice. The accredited professional body

should:

a.  Have access to a current and sustainable resource base and, where appropriate, be capable of levying fees from its

members, and of raising funds within South Africa.

b.  Have sufficient financial resources at its disposal so as to be in a position fo fund its application costs payable fo the IRBA in

respect of the initial accreditation process, as well as the on-going monitoring costs and accreditation fees payable.

c. Have appropriate financial resources available to support its on-going operations in the foreseeable future. The extent to

which the availability of resources may be assessed will depend, among other things, upon:
e the appropriateness of its fee income structure;
e the ownership of assets; and
o the extent of its liabilities, both long and short term.

d.  Operate and manage an appropriate accounting and financial reporting system capable of accounting for and reporting

on the source and application of resources within the South African context.
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e.  Appoint, af least on an annual basis, an external independent auditor fo express an opinion as to whether or not the financial
statements fairly reflect the financial position and results of operations at a specific date and over a specified period in

accordance with a recognised reporting framework.

f. Have access fo appropriate physical resources and operate from a permanent office located within South Africa.

2.4 Appropriate adminisiration and governance

Standard

An accredited professional body should demonstrate sound administration and governance of its operations so as fo facilitate the

active fulfilment of its objectives.

Indicators

The following indicators provide guidance on how this standard may be achieved in practice. The accredited professional body

should:

a.  Be governed by a board of executive and non-executive decision-makers who demonstrate an inferest in and understanding
of the range and complexity of issues affecting the broad profession in South Africa and who are committed fo preserving

institutional infegrity and adhering to relevant corporate governance principles.

b. Be managed by a chief executive officer, or equivalent, appointed on a fullime basis fo oversee the operations of the

professional body concerned within South Africa and fo be held accountable fo the board.

c.  Employ an appropriate complement of qualified and experienced professional staff on a fulltime basis fo oversee institutional

activities and exercise appropriate responsibility for them.
d.  Allow an appropriate complement of fulltime administrative staff tasked with the implementation of well-defined organisational

structures, policies and procedures to implement effective and efficient functions.

3. MONITORING OF ACCREDITATION REQUIREMENTS

Sal Regular formal report

The submission of a regular formal report by the professional body concerned is essential to ensure that the IRBA receives relevant

and upto-date information on the financial and operational viability of the accredited professional body:

The information should relate to the previous calendar year and should be forwarded to the IRBA on a date to be determined in
consuliation between the IRBA and the accredited professional body.

The information should include the following:

¢ Details relating fo the juristic standing of the professional body concered in South Africa, including any specific by-laws to

which it may be subject.
e A statement of the instituional objective of the professional body concerned, including the constituents it serves.
e A copy of the most recent annual financial statements and report of the independent auditors.
o Defails of the staff complement, including fullime and parttime administrative and executive sfaff.

e Defails of the decision-making mechanisms within the professional body concemned, including the executive and non-executive

board members.

e A sfafement demonsirating compliance with corporate governance principles.
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3.2 Self-evaluation

The selfevaluation report should provide the accredited professional body with an opportunity to reflect on the extent to which
it confinues to meet each of the accreditation standards and indicators defined by the IRBA. In doing so, the professional body
concemed should identify shortcomings in ifs financial and operational viability and reach specific conclusions as to whether or nof

the relevant accreditation requirements have been met.

Such an objective analysis by the professional body concerned should assist in identifying the means through which improvement
may be sought in the quality of institutional self-assessment that is aimed at improving the level of services and programmes
provided. The analysis should also provide insights info specific deficiencies in the policies and procedures that have become

apparent in the year under review.

The information should relate fo the previous calendar year and should be forwarded to the IRBA by a date to be determined in

consultation between the IRBA and the accredited body. In addition to the above, the following information should be included:

e A description of the processes the professional body concerned uses to conduct its self-assessment, both at the institutional and

at the programme level.

e Adiscussion of factors identified as part of the self-assessment process that may require further investigation and that may have

the potential fo enhance the quality of services and programmes offered by the professional body concerned.

3.3 External validation

The IRBA reserves the right fo conduct such procedures as it deems necessary, in addition to receiving the regular formal report and
self-evaluation report, in order to soﬁsfy itself that the accreditation requirements in relation to financial and operoﬁono| viobiht\/ are

complied with.

3.4 Specific investigation

Where the IRBA has reason to question the extent fo which accredifation standards continue to be met, it clearly has a duty fo

investigate and take appropriate action.
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D. INSTITUTIONAL ACCREDITATION REQUIREMENTS

Register of members
1. OBJECTIVE
Statutory requirement

1.1 An institutional requirement for accreditation is that a professional body must maintain a register of its members in an
appropriate format. In order to be accredited a professional body must demonstrate that it keeps a register of its members
in the format prescribed by the IRBA.

1.2 An accredited professional body committed to making a contribution to the auditing profession in South Africa should be
in a position to communicate with its members on matters relating to the profession. lts register of members should therefore
distinguish between those members who are RAs and those who are not. In addition, members of the public may need to

make enquiries as to the professional affiliations of an RA.

2. ACCREDITATION STANDARD
Standard

The accredited professional body should maintain a register of its members that is complete, valid and accurate, that contains
appropriate information, is made reasonably available to members of the public and that enables efficient communication by the

professional body concerned with all its members.

Indicators

The accredited professional body should mainfain a register of its members that:

a. s maintained in an appropriate, secure format.

b.  Specifically identifies which of its members are also RAs.

o Specifically identifies which of its members have gained membership through recognition agreements with other professional
bodies.

d. s complete, accurate and valid. All persons included in the register should be members of the professional body concerned,

and all those who are members should be listed. In addition, the critical information maintained in the register in respect of

all members should be accurate.
e. s open to the public or accessible to the public af reasonable times for the purpose of enquiries.

f. Confains sufficient and appropriate information should members of the public make enquiries regarding the name of the

member, date of qualification for membership, and contact details of the practice.
g.  Contains relevant and accurate confact details in respect of all members so as to enable the professional body concerned
to communicate effectively and efficiently with them.

3. MONITORING OF ACCREDITATION REQUIREMENT

Given the nature of this accreditation standard, the extent to which it is complied with may be discussed at least on an annual basis

af a meeting held between representatives of the IRBA and the relevant accredited professional body:

The meeting should endeavour to:

® explore ways in which the exchange of data between the IRBA and the accredited professional body may facilitate the

maintenance of complete, accurate and valid information in the register of members; and

® reach consensus as fo what corrective action must be taken in order to rectify inaccurate or invalid data or omissions.
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E. INSTITUTIONAL ACCREDITATION REQUIREMENT

Representivity in the profession

1. OBJECTIVE

1.1 In order to be accredited a professional body must demonstrate that it has in place appropriate programmes and sfructures
fo ensure that it is actively endeavouring to achieve the objective of being representative (race and gender) of the South
African population.

1.2 Within the particular South African circumstances, all accredited professional bodies should contribute towards endeavouring
to be representative of all sectors of the population.

2. ACCREDITATION STANDARD

Standard

An accredited professional body must demonstrate a commitment to enhancing access to the auditing profession through the

implementation of appropriate programmes designed fo endeavour to make the profession representative of all sectors of the South

African population.

Indicators

The accredited professional body should:

a.
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Establish realistic and measurable targets for enhancing representivity within the profession. Outcomes achieved should be
measured against established targets and reported on a regular basis. Collect, analyse and report data indicating the extent
fo which its membership is representative of various population groups and gender Outcomes achieved should be measured

against established targets and reported on a regular basis.

Collect, analyse and report data indicating the extent to which prospective members |i.e. students and frainees at various

stages of qualification) are representative of various population groups and gender

Either on ifs own or in conjunction with other parties, esfablish the necessary development programmes aimed af enhancing

access fo the profession from members of previously disadvantaged racial groups.

Establish practices and procedures for ensuring that its own staff complement and the membership of ifs relevant governing

structures and various committees are representative of all sectors of the South African population.

Encourage the providers of its recognised academic and professional development programmes fo implement proactive

steps designed to enhance access fo the profession.

Encourage providers of the professional development programme to take proactive steps to address issues of employment
and gender equity.
Implement programmes designed tfo attract persons from previously disadvantaged backgrounds who demonstrate an

inferest in and aptitude for accounting and auditing to enter the profession.

Implement programmes designed to support and assist those persons from academically disadvantaged backgrounds to

successfully complete academic and professional development programmes that enable admission fo the profession.

Where appropriate, participate in the activities of other bodies established for the purpose of developing skills appropriate

fo the accounting and auditing profession.




3. MONITORING OF ACCREDITATION REQUIREMENT

3.1 Regular formal report

The submission of a regular formal report by the professional body concerned is essential to ensure that the IRBA receives relevant

and up-fodate information on the transformation initiatives of the accredited professional body.

The information should relate fo the previous calendar year and should be forwarded to the IRBA on a date to be determined in

consultation between the IRBA and the accredited professional bodl.
The information should include the following:

e A description of the processes the professional body concerned uses to conduct its self-assessment, both at the institutional and

at the programme level.

e A discussion of factors identified as part of the self-assessment process that may require further investigation and that may have

the potential fo enhance the quality of services and programmes offered by the professional body concerned.

3.2 External validation

The IRBA reserves the right to conduct such procedures as it deems necessary, in addition to receiving the regular formal report and
selfevaluation report, in order fo satisfy itself that the accreditation requirements in relation to financial and operational viability are

complied with.

3.3 Specific investigation

Where the IRBA has reason to question the extent fo which accreditation standards continue to be met, it clearly has a duty fo

investigate and take appropriafe action.
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F INSTITUTIONAL ACCREDITATION REQUIREMENTS

Other: Technical support and guidance
1.  OBJECTIVE

1.1 In order fo protect the public inferest the IRBA must ensure that every RA has the necessary professional competence
at the point of registration and must ensure that this professional competence is maintained and developed further after
initial registration. Maintenance and development of professional competence is achieved, infer alia, through CPD. The
professional body concerned must, in addition to its CPD responsibility, also provide adequate fechnical support and

guidance in order to assist its members fo maintain and develop their professional competence.

1.2 In order to be accredited a professional body must demonstrate that it has mechanisms to ensure that it provides adequate
technical support and guidance fo its members. Compliance with the accreditation requirements demonstrates the commitment
of the professional body concered towards advancing the implementation of appropriate standards of technical expertise

in the profession.

1.3 Accreditation standards address the aspects that relate fo the technical expertise and capacity available from the professional

body concerned and that will ensure the provision of adequate technical support and guidance of a high standard.

1.4 Accordingly, the professional body concerned should demonstrate that its human resources are appropriately and sufficiently

qualified fo provide technical support and guidance in applying the standards and guidance issued by IFAC and the IRBA.

The following accreditation standards are relevant:

e Standard 1: Appropriate technical expertise

e Standard 2: Effective communication with members
e Standard 3: High-quality guidance

e Standard 4: High-quality support

2. ACCREDITATION STANDARDS

2.1 Appropriate technical expertise

Standard

It is essential for the accredited professional body to have access to technical expertise that will ensure the provision of high-quality

fechnical support and guidance fo its members.

Indicators

The following indicators provide guidance on how this standard may be achieved in practice. The accredited professional body

should:

a.  Have access fo persons who are appropriately qualified and experienced to provide fechnical support and guidance
in applying the standards and guidance issued by IFAC and the IRBA. Such persons may be employed by the accredited
professional body or may volunteer themselves through a formal committee structure of the body:.

b.  Have access to appropriately qualified and experienced persons so as to ensure that they:
® Remain abreast of relevant developments within each technical disciplines.
® Prepare guidance for members in an appropriate form, where considered necessary:.

* Provide technical support for individual members where considered necessary and appropriate.
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2.2 Effective communication with members

Standard

It is essential that the accredited professional body establish efficient and effective means of communicating technical guidance
fo members. It is also essential that the accredited professional body establish efficient and effective means by which individual
members can seek fechnical support and that there be effective and efficient means for the provision of support to individual

members.

Indicators

The following indicators provide guidance on how this standard may be achieved in practice. The accredited professional body

should:

a.  Ensure that fechnical guidance is communicated to members in any manner deemed to be appropriate. This could include,

but is not limited to, newsletters, seminars, lectures and circulars.

b.  Ensure that technical guidance is communicated to members in a timely manner that ensures members use the guidance
appropriafely.
c. Ensure that there are effective and efficient methods available to individual members to seek technical support from the

professional body concerned. These methods could include, but are not limited to, the communication of requests through
the internet, telephone and email, and visits fo the premises of the professional body. The professional body should clearly

inform members of the accepted method(s) prescribed for seeking technical support.

d.  Ensure that the response given to members who have sought technical support is appropriate. These may include, but are

not limited to, the internet, telephone or postal service, or through a meeting.

e.  Ensure that the response given to members who have sought technical information is provided timeously in the

circumstances.

2.3 High-quality guidance
The guidance provided by the professional body concerned should be of a high quality commensurate with the level of competence

expected of a professional accountant and an RA.

Indicators

The following indicators provide guidance on how this standard may be achieved in practice. The accredited professional body

should:
a.  Ensure that all technical guidance communicated tfo its members is accurate, complete, reliable and relevant.

b.  Ensure that all technical guidance communicated to its members is based on and relates to upto-date practice, legislation

ond pronouncemenfs.

c. Ensure that all technical guidance communicated to its members is presented in a manner that is clear, unambiguous and

relevant.

2.4 High-quality support
The support provided by the professional body concerned should be of a high quality commensurate with the level of competence

expected of a professional accountant and an RA. In this regard particular affention should be paid fo the provision of support fo

practitioners in small practices.
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Indicators

The following indicators provide guidance on how this standard may be achieved in practice. The accredited professional body

should ensure that support rendered to practitioners:

a. Is accurate, complete, reliable and relevant.
b.  Is based on and relates to current practice, legislation and pronouncements.
c. Is clear unambiguous and relevant.

The accredited professional body must further ensure that:

*  Appropriate technical support is provided for all practitioners, including those in small practices.

3. MONITORING OF ACCREDITATION REQUIREMENTS

3.1 Regular formal report

The submission of a regular formal report by the professional body concerned is essential to ensure that the IRBA receives relevant

and up-odate information with respect to the provision of technical support and guidance by professional accredited bodies.

The information should relate fo the previous calendar year and should be forwarded to the IRBA on a date to be determined in

consultation between the IRBA and the accredited professional body.

The information should include the following:

e Defails relating fo the technical expertise employed by the professional body concerned in the provision of technical guidance

and support to its members.
e Copies of all technical guidance rendered to members during the year under review.
e Copies of all policies and procedures perfaining to technical guidance and support fo members.
e Defails of policies and procedures relating o the communication of technical guidance fo members.

¢ Defails of policies and procedures relafing to communication between the professional body concerned and individual registered

auditors relating to technical support.

®  Mechanisms through which the need for guidance is identified.

3.2 Self-evaluation

The selfevaluation report should provide the accredited professional body with an opportunity to reflect on the extent to which
it continues fo meet each of the accreditation standards and indicators defined by the IRBA in relation fo fechnical support and
guidance. In doing so, the professional body concerned should identify shortcomings in its provision of technical support and

guidance and reach specific conclusions as to whether or not the relevant accreditation requirements have been met.

Such an objective analysis by the professional body concerned should assist in identifying the means through which cooperation
between the professional body and the regulator may be extended so as to provide support for the technical support and guidance
objectives of the IRBA. The analysis should also provide insights into specific deficiencies in both the policies and procedures that

have become apparent in the year under review.

The information should relate to the previous calendar year and should be forwarded to the IRBA by a date to be determined in
consultation between the IRBA and the accredited professional body. In addition to the above requirements, the information should

also include:

e A descripfion of the processes by means of which issues for the publication of technical guidance are selected.
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3.3 External validation

The IRBA reserves the right to conduct such procedures as it deems necessary in addition to receiving the regular formal report and
selfevaluation report in order to satisfy ifself that the accreditation requirements in relation fo the provision of technical support and

guidance are complied with.

3.4 Specific investigation

Where the IRBA has reason fo question the extent to which accreditation standards continue to be met, it has a duly to investigate

and take appropriate action.

Other: Recognition agreements with other professional bodies
1.  OBJECTIVE

1.1 In order to protfect the public interest the IRBA must ensure that members of the accredited professional body that seek
admission fo the ADP have appropriate competence in cases where they have not followed the recognised academic, core

assessment and professional development programmes.

1.2 Accordingly, the professional body concerned should provide full details of recognition agreements with other professional

bodies or institutes and of members admitied to membership through such agreements.

The following accreditation standards are relevant:

e Standard 1:  Recognition policy and procedures
e Standard 2:  Effective implementation of policy and procedures

e Standard 3: Mechanisms for recommendation for registration as a RA

2. ACCREDITATION STANDARDS
Standard

2.1 Recognition policy and procedures

The accredited professional body must have relevant policies and procedures in place where membership of the accredited
professional body is granfed fo members of other professional bodies who have not completed the recognised academic, core and

professional development programmes.

Indicators

The following indicators provide guidance on how this standard may be achieved in practice. The accredited professional body

should:

a.  Have developed policies and procedures that are sufficiently rigorous fo ensure that only appropriately competent individuals

are admitted fo membership.

b.  Have included in the policies and procedures provision for the regular evaluation of the recognition status of other profession
bodies

Standard

2.2 Effective implementation of policy and procedures

The professional body concemed must ensure that the policies and procedures for recognition agreements are effectively

implemented.
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Indicators

a.  Appropriately qualified and experienced members of the accredited professional body are assigned to implement the
policies.

b.  The process for the consideration of individual applications is fully documented.

Standard

2.3 Mechanisms for recommendation for registration as an RA

The professional body concerned must ensure that reliable mechanisms are in place that enable it to make recommendations to the
IRBA regarding any member admitted to membership through a recognition agreement and who makes application for registration
as an RA.

Indicators

a.  Mechanisms must be in place to ensure that the training component of the professional development programme can be

assessed against the standards required by the IRBA [see professional development programme].
b.  Mechanisms must be in place to ensure that appropriate continuing professional development has been undertaken in audit

and assurance.

3. MONITORING OF ACCREDITATION REQUIREMENTS

3.1 Regular formal report

The submission of a regular formal report by the professional body concerned is essential to ensure that the IRBA receives relevant

and upto-date information with respect fo the recognition agreements entered into with other professional bodies.

The information should relate fo the previous calendar year and should be forwarded to the IRBA on a date to be determined in
consuliation between the IRBA and the accredited professional body: In addition, the onus is on the professional body to ensure that

the IRBA is informed immediately should new recognition agreements be concluded.

The information should include the following:

e Defails of any recognifion agreement entered info by the accredited professional body
e Defails of any changes fo the accredited professional body’s policies and procedures
¢ Details of any changes fo recognition agreements

¢ Details of regular evaluations made of existing recognition agreements

3.2 Self-evaluation

A self-evaluation report is not required.

3.3 External validation

The IRBA reserves the right to conduct such procedures as it deems necessary in addition fo receiving the regular formal report and

self-evaluation report in order to satisfy itself that the accreditation requirements are complied with.

3.4 Specific investigation
Where the IRBA has reason fo question the extent to which accreditation standards confinue to be met, it has a duty to investigate

and take appropriate action.
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3

Programme accreditation requirements



SECTION 3:

PROGRAMME ACCREDITATION REQUIREMENTS
1. THE DEVELOPMENT AND ASSESSMENT OF COMPETENCE

1.1 The reputation, relevance and value of the auditing profession depend on the ability of its members to confinually meet the
expectations of stakeholders and provide a service appropriate to the needs of the South African economy within the global
context. It is the responsibility of the IRBA to ensure that all RAs have the necessary professional competence on entering the
profession fo serve the public interest and the needs of the economy, and subsequently maintain and further develop their

competence.

1.2 The IRBA has a duty to ensure appropriate competence on enfry fo the profession by means of appropriate academic,
education, fraining and assessment programmes. In this regard, a distinction should be drawn between professional and

core compefence.

Professional competence

1.3 Professional competence is the ability to perform the tasks and roles expected of an RA to standards that are appropriate

locally and comparable internationally:

1.4 Professional competence reflects the minimum expectations of the public and not the distinguishing attributes of those
individuals who are considered to be especially effective. It requires an ability to continuously learn and adapt to change

and thereby make a positive contribution fo the profession and society throughout an RAs professional life.

1.5 The demonstration of professional competence is a necessary precondition for registration as an auditor. Accordingly, it can
on\y be demonstrated in situations that reflect the mu|ﬂdiscip\mory pub|ic practice environment. Professional competence at

entry point fo the profession is assessed in the ADP conducted by the IRBA.

1.6 The IRBA may recognise or withdraw the recognition of any accredited professional body to conduct a qualifying examination
for registration purposes, or the IRBA may conduct such an examination itself. The IRBA considers that the assessment of

professional competence administered by the regulator is in the best inferests of the profession.

1.7 Professional competence for a professional accountant is developed through a recognised professional development

programme. Professional competence for an RA is developed through the recognised professional development programme
and the ADP

Core competence

1.8 An appropriate measure of core competence is a prerequisite for the demonstration of professional competence.

1.9 Core competence is the ability to apply the concepts and principles of a defined technical body of knowledge, skills and

professional values in an infegrated and analytical manner to a standard that provides a foundation appropriate for further

professional development.

1.10 Core competence is developed through a recognised academic programme and assessed by means of a recognised core

assessment programme.

1.11 The requirements for the development and assessment of professional and core competence, as described above, may be

presented in the form of a competency framework:
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Programme Obijective Responsibility
Recognised academic programme Development of core competence | Professional body accredited by the IRBA
Recognised core assessment programmes Assessment of core competence | Professional body accredited by the IRBA
Recognised professional development programme | Development of professional Professional body accredited by the IRBA
under confracts prescribed by the IRBA competence
Audit development programme Development and assessment | The IRBA

of audit competence

2. ADMISSION AND CREDIT REQUIREMENTS

2.1 The formal admission policies that define entry requirements for recognised academic, core assessment and professional

development programmes are the responsibility of the relevant professional body:

Recognised academic programme

2.2 Successful complefion of a recognised academic programme is required fo gain admission to a recognised core assessment

programme.

2.3 However, such successful complefion does not grant automatic access fo the recognised core assessment programme of

another accredited professional body:

2.4 In cases where a recognised academic programme is not supported by a recognised core assessment programme, the IRBA

will make arrangements for conducting a core assessment in order to provide confinuity in learing paths towards registration
as an RA.

Recognised core assessment programme

2.5 A precondition for admission fo a recognised core assessment programme should be that a candidate has successfully

completed a recognised academic programme.

2.6 The core assessment programme may consist of a series of assessments conducted over a period of fime, provided that
the final component is administered only once a recognised academic programme has been successfully completed. Final

assessment of core competence must be the direct responsibility of the accredited professional body:.

Recognised professional development programme

2.7 Aformal training contract is a compulsory component of the recognised professional development programme.

2.8 The terms and conditions of the training contract between employer and employee as set out in an employment contract are
the responsibility of the particular firm in which or person under whom training is to take place. The IRBA does not become
involved in the contractual employer/employee relationship established by such a contract, but it approves the training
contract.

2.9 For the purpose of admission fo the ADP conducted by the IRBA, students retain credit for an indefinite period for successful

completion of a recognised professional development programme.

2.10 Admission fo a recognised professional development programme requires completion of a recognised academic programme,
or registration for a recognised academic programme, or registration for an alternative learning programme that enables

entry fo a recognised academic programme.
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3. MONITORING IN THE CONTEXT OF RECOGNITION

3.1  Central to achieving the obijectives of recognition is the monitoring of the recognised programmes of professional bodies.

3.2 The monitoring process is designed fo encourage and assist professional bodies to seek confinuous improvement in the

quality of programmes through a process of self-evaluation.

3.3 Once recognition has been granted to the programmels) of a professional body, such recognition extends to the future delivery

of the programme, unless monitoring procedures reveal that recognition standards are no longer being complied with.

3.4 The maintenance of recognition status is therefore dependent on the recognised programme of the professional body
concerned continuing o meet the recognition standards as determined through the continuous monitoring procedures carried
out by the IRBA.

3.5 The manner in which the monitoring procedures are applied to a particular recognised programme will be determined by

means of a consultative process between the relevant professional body and the IRBA.

3.6 Every programme that is recognised by the IRBA for the purpose of granting admission to the ADP will be subjected to a
monitoring process by the IRBA.

3.7 The following monitoring procedures are applicable to each of the recognised programmes:
® regular formal reporting by the professional body concerned
* selfevaluation by the professional body concerned
® external validation by the IRBA

* specific investigation by the IRBA

Regular formal reporting

3.8  The submission of regular formal reports to the IRBA by the professional body concerned is essential to ensure that the IRBA

receives relevant and up-fo-date information with respect to each recognised programme that ultimately enables admission

to the ADP

Self-evaluation
3.9 The purpose of the selfevaluation is to provide the professional body concerned with an opportunity to:
e defermine the extent to which the recognition standards defined by the IRBA continue to be mef;
® recommend fo the IRBA possible changes in the prescribed competency framework;
* recommend fo the IRBA possible changes to recognition standards and monitoring procedures defined by the IRBA; and

* identify particular aspects relating fo the recognised programme that call for guidance and assistance from the IRBA.

External validation

3.10 The purpose of the external validation procedures is fo provide the IRBA with an opportunity fo assess independently the
opinions expressed by the professional body concerned in the self-evaluation report.

Specific investigation

3.11  Where the IRBA has reason to question the extent to which the recognition standards are being met, it will investigate the

matter and take appropriate action.
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4.  EXTENT OF MONITORING PROCEDURES
Assessment of required monitoring intensity

4.1  The IRBA will determine the infensity of the monitoring procedures to be applied fo a specific recognised programme
in a particular year on the basis of its assessment of the programme. This assessment will take the following factors into

consideration:
® The results of the previous monitoring reports that relafe o the programme
* Any anficipated changes in the nature of the programme from the previous year

e The degree of understanding displayed by the IRBA and the relevant professional body of the requirements of the recognition

and moniforing process
e The infensity levels applied over a period of fime

* Any other relevant information available to the IRBA at the fime the monitoring procedures are determined.

Provided that:
® In the first year in which monitoring procedures are to be applied, a high level of intensity will be applicable

® A high level of intensity will be applied o a recognised programme at least once every five years, regardless of the

assessment and consideration of the factors identified above

* Ahigh level of intensity will be applied where the IRBA has reason to believe that the quality of the recognised programme,

or aspects thereof, is at risk

e Regardless of the monitoring intensity to be applied fo a programme, where matters are brought fo the attention of the IRBA

that call for investigation, the matters will be appropriately addressed.

High-intensity monitoring

4.2 A'high' level of monitoring infensity implies that comprehensive external validation procedures should be performed by the IRBA

in addition fo the receipt of the regular formal reports and selfevaluation reports submitted by the relevant professional body.

Medium-intensity monitoring

4.3 Where the risk of the programme is assessed as ‘'medium’, external validation procedures are to be performed to a limited

extent, as determined by the IRBA at its discretion.

4.4 Regardless of the risk assessment and required monitoring infensity, the professional body concerned is still required to submit

the regular formal report and self-evaluation report required for the specific programme.

4.5 A medium intensity of monitoring places a fair degree of reliance on the information forwarded to the IRBA by the professional
body concemed in the regular formal report and self-evaluation reports. Accordingly, the professional body should ensure
that the information thus provided is sufficient and appropriate to enable the IRBA to determine the extent fo which the
recognition standards continue to be met, with only limited reliance being placed on rigorous external validation procedures.

The IRBA may therefore request the professional body to address particular aspects in its self-evaluation report.

Low-intensity monitoring

4.6 Where the risk of the programme is assessed as ‘low’, no external validation procedures are to be performed.

4.7 Regardless of the risk assessment and required monitoring infensity, the professional body concerned is still required o submit

the regular formal report and self-evaluation report as required for the specific programme.
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4.8

A low infensity of monitoring places extensive reliance on the information forwarded to the IRBA by the professional
body concemed in the regular formal report and self-evaluation reports. Accordingly, the professional body should ensure
that the information thus provrded is sufficient and appropriate to enable the IRBA fo determine the extent fo which the
recognition standards continue to be met, without relying on external validation procedures. The IRBA may therefore request

the professional body concemed to address particular aspects in its selfevaluation report.

Risk assessment and monitoring intensity

4.9

572

5.3

54

5.5

5.6

5.7

6.2

The re|oﬂonship between the risk assessment of the programme, the required monitoring intensity and the nature of procedures

can be summarised as follows:

Risk assessment of the programme HIGH MEDIUM LOW

Required monitoring infensity High Medium low

Monitoring procedures

Regular formal reports Yes Yes Yes

Self-evaluation reports Yes Yes Yes

External validation Comprehensive Limited None

Specific investigations If need arises If need arises If need arises
THE MONITORING REPORT

The IRBA will use the information gathered through the regular formal report, selfevaluation report, external validation
procedures and specific invesfigations, if undertaken, to compile a monitoring report in respect of each recognised

programme.

The IRBA will prepare a draft monitoring report, a copy of which will be forwarded to the professional body concemed for

comment.

Such draft monitoring report may then be discussed at a meeting of members of the IRBA and representatives of the

professional body concerned.

The meeting will endeavour to reach consensus on issues arising from the report. VWhere this is not achieved, the opinions

of both parties will be stated in the final monitoring report.
A copy of the final monitoring report will be forwarded to the professional body concerned as well as to the IRBA.

On the basis of the final monitoring report and the recommendations it contains, the IRBA will either instruct that recognition

of the programme be continued or withdrawn immediately, or that a warning of possible withdrawal be issued.

The decision of the IRBA will be communicated to the professional body concerned in writing.

WITHDRAWAL OF PROGRAMME RECOGNITION

In cases where the monitoring procedures reveal that the applicable recognition standards are no longer being complied
with, the IRBA will determine whether the recognition should be withdrawn immediately, or whether a waming of possible

withdrawal should be issued.

The IRBA may recommend to the professional body concerned that a specific provider of the recognised programme should no
longer participate in the delivery of the programme. The IRBA may then instruct the professional body fo nofify the particular

provider of this decision, failing which the recognition of the entire programme may be withdrawn.
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6.3

6.4

6.5

6.6

6.7

6.8

6.9

7.2

7.3

7.4

A warning of possible withdrawal by the IRBA implies that if the situation is not rectified within the period specified in the

waming, recognition of the programme will be withdrawn.

The responsibility of informing prospective students of any anticipated change in the recognition status of the programme

within an appropriate period rests with the professional body concerned.

Upon issuing a warning, the IRBA will set out the reasons for the warning and set specific and clear objectives that must be

achieved by the professional body within the specified period in order for it to maintain recognition status.

During the warning period, the professiono| body concerned must work c|ose|y with the IRBA with a view to maintaining

standards and rectifying the situation.

When a decision is made whether to withdraw recognition immediately or to issue a warmning, efforts will be made to avoid
disadvantage fo existing students to whom a commitment regarding access fo the profession has been made. However, the IRBA

will also recognise its commitment toward the protection of the public interest and the maintenance of appropriate standards.
If standards for recognition have not been complied with at the end of the warning period, recognition will be withdrawn.

The professional body concerned may then re-apply for recognition of the relevant programme at a later stoge, and such

application will be re-assessed in ifs enfirety.

The withdrawal of recognition of an academic and/or core assessment programme implies that the professional body concerned
no longer complies with the requirements for accreditation as specified in the Act. In such instances, the procedures relating to

the withdrawal of accreditation status will apply.

PROGRAMME ACCREDITATION REQUIREMENTS

The accreditation requirements relating to each of the following recognisable programmes are set out as follows:

e Section 3 A: Recognised academic programme

Section 3 B: Recognised core assessment programme

Section 3 C: Recognised professional development programme

In each case, the following details relating o each individual programme are set out:
* Programme objectives

® Recognition standards and indicators

®  Monitoring procedures

Recognition standards are those criteria that are regarded as essential for the realisation of the objective of each of the
programmes. Standards reflect the minimum requirements for the recognition of the programmes of a professional body and

the body may choose fo include additional requirements for its own purposes.

No single recognition standard will be considered to be of overriding importance for the purpose of granting recognition.
Rather standards will be viewed as an interdependent set of requirements that collectively enable the obijectives of a

programme fo be met.

In defermining the exfent to which a recognition standard has been met, certain indicators that give practical guidance
on how the standard may be achieved have been described. The inability to comply with a specific indicator will not be
viewed in isolation. It is accepted that a recognition standard may also be achieved through alternative means not referred

to in the indicators.
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A. RECOGNISED ACADEMIC PROGRAMME
1. OBJECTIVE OF THE ACADEMIC PROGRAMME

1.1 The objective of the academic programme is fo develop the core competence of a student to apply the concepts and
principles of a defined technical body of knowledge, skills and professional values in an infegrated and analytical manner

to a standard that provides a foundation appropriate for further professional development.

1.2 In determining the desirable degree of core competence, the IRBA has defined the following seven attributes that embody its

expectations of successful students of the academic programme:

* The ability to analyse complex situations and to identify and define problems arising from them.
* The ability to apply limited infegrated knowledge from different technical fields in order to solve problems.

* The ability to identify information relevant to a particular problem by distinguishing it from irrelevant information in a given
body of data.

e The ability fo prioriise when dealing with multi-problem situations by identifying those problems that require immediate

aftention.

* The ability fo evaluate alternative solutions and apply objective reasoning in dealing with such alternatives.

* The ability to communicate effectively with relevant stakeholders by formulating appropriate and feasible recommendations

in a concise and logical manner

® The ability to continue to learn and adapt fo change.

1.3 The degree of core competence fo be developed should provide a suitable foundation on which professional competence

can be developed.

2. RECOGNITION STANDARDS

The following standards are considered essential for the realisation of the above obijective:

e Standard 1:
e Standard 2:
e Standard 3:
e Standard 4:
e Standard 5:
e Standard 6:
e Standard 7:
e Standard 8:
e Standard 9:
e Standard 10:
e Standard 11:
e Standard 12:
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2.1 Formal academic environment

Pre-qualification education in a formal academic environment is an essential characteristic that distinguishes a profession from other
occupations. It is necessary to develop the personal characteristics of the learner and an awareness of the economic and social

context of the profession.

Standard

The professional body concemned should ensure that the academic programme is provided in a formal academic environment that
develops the competence to exercise good judgement and interact with diverse groups of people, and inifiates the process of

personal growth leading to professional competence.

Indicators

a.  The professional body concerned should promote a formal academic environment. A fouryear university degree (or

equivalent) is considered to be the minimum period for the development of the required core competencies.

b.  In defermining whether a programme is equivalent to a fouryear university degree, the following should be taken info

account:

* The rigour of tuition
® The recognition of prior leaming
* The achievement of a suitable basis for further professional development.

c.  The professional body concemned should ensure that the providers of the academic programme meet the quality standards

as determined by the relevant highereducation quality-assurance body.

2.2 Sufficient educational breadth

The multidisciplinary public practice environment requires professionally competent practitioners to have a broad-based global
perspective conducive fo understanding the economic, political, social and technological context in which businesses and other
organisations operate. RAs must be effective in key decision-making capacities that require an understanding of issues not directly

related to the accounting and auditing fields.

Standard

The professional body concemed should promote sufficient educational breadth in their academic programmes, thus providing

students with:

® a global perspective of the historic events and current issues that shape modermn society;

® a basic understanding of human behaviour;

® an appreciation of the breadth of contrasting economic, political and social issues, both locally and internationally;
® an appreciation of art, literature and science; and

® an awareness of different personal and social values.

Indicators

a.  The professional body concerned should ensure that its curriculum provides appropriate exposure fo fields of study that are

not directly related fo the technical fields, such as the arts, sciences and humanities.

b.  The professional body concerned should ensure that general education is incorporated info the academic programme in
a sfructured and coherent manner Whether sufficient educational breadth is achieved in accounting courses, accounting-
related courses or in courses unrelated to accounting will depend on the circumstances of the academic programme.

However a random sef of courses is unlikely to achieve this goal.

IRBA | 2013



2.3 Representative confent of the competency framework

Professional bodies seeking recognition for their academic programme will be required to demonstrate to the IRBA the extent
fo which the specific competencies defined by the IRBA in the competency framework are developed within their own relevant

programmes.

Standard

The professional body concerned should ensure that an appropriately representative content of the competency framework

prescribed by the IRBA is adopted by the providers of the academic programme.

Indicators

a.  The professional body concerned should indicate the extent fo which the academic programme develops core competence.
Core competence is the ability 1o apply the concepts and principles of a defined technical body of knowledge, skills and
professional values in an infegrated and analytical manner to a standard that provides a foundation appropriate for further

professional development.

b.  The professional body concerned should set out the knowledge, skills and professional values required to demonstrate core

competence identified in the competency framework of the IRBA.

c.  The professional body concerned should revise the programme content and associated assessment criteria on a regular basis

so as to mainfain the relevance of the programme and to suit changing needs, particularly within the local context.

d.  The professional body concerned should communicate the programme confent to the providers of the programme, to whom

it should serve as a basis for the planning, delivery and assessment of the programme.

e.  The professional body concemed should encourage ifs providers to communicate the programme content to each student in

the form of a written study manual. This will enable students to approach their studies with clearly defined learning objectives.

f. The professional body concerned should encourage ifs providers to plan and coordinate the delivery of the programme

with a view to ensuring a unified educational experience and the integration of knowledge, skills and professional values.

g.  The professional body concerned should ensure that the recognised academic programme places appropriate emphasis on
the ethical requirements of the profession. In parficular programmes in business ethics should emphasise the need to maintain

one’s compefence in the inferesfs of the public and the profession.

h.  The professional body concerned should require appropriate coverage of the core disciplines identified in the competency

framework.

2.4 Effective instructional approach

Pre-qualification programmes cannot be expected fo be able to develop the full range of technical knowledge, skills and professional
values required for continued professional competence. However the maintenance of professional competence in a consfantly
changing environment makes it imperative for RAs to develop and maintain a commitment to lifelong leaming. The insfructional

approach applied in the academic programme should address the following aspects of learning:

2.4.1 learning content

The learning content should go beyond the transfer and recall of knowledge, and enable students to develop skills and values

appropriate for self-directed enquiry and research.

2.4.2 learning process

The instructional process should include a broad range of leamer-centred instructional methods. These may include but are not

limited to:
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o the use of case studies that simulate reaHife situations;

e the creative and diverse use of fechnology;

e working in groups;

® encouraging students to be active participants in the learning process; and

® encouraging students fo question, seek answers for themselves and fo learn on their own.

2.4.3 learing attitude

Students should be encouraged to make a personal commitment to continuous learning throughout their lives.

The professional body concerned should place considerable emphasis on the development of lifelong learning capabiliies among
its students through appropriate focus on the delivery of the recognised academic programme that prepares students to enter the

profession. (In this regard, refer to the institutional accreditation requirements relating to CPD. |

Standard

The professional body concered should promote the use of an effective instructional approach that will provide a foundation for

lifelong learning.

Indicators

a.  The professional body concemed should encourage ifs providers to adapt instructional methods and materials constantly so

as to reflect the ever-changing environment in which accountants and auditors function.

b.  The professional body concemed should encourage its providers to present the programme in such a way that students

become actively involved in the learing process. Inferactive learning methodologies include but are not limited to:
o the use of case studies that simulate reaHife situations;
e the creative use of technology;
e smallgroups projects.

c.  The professional body concemed should encourage ifs providers fo develop students’ attitude of leaming to learn by

encouraging them to question, to seek answers for themselves and to learn independently.

2.5  Appropriate standard, scope and form of assessment

Confinuous assessment is necessary to evaluate the effectiveness of instruction and to provide feedback fo students. The final

assessment furthermore indicates the degree of core competence achieved.

Standard

The professional body concerned should ensure that the standard, scope and form of assessment in the academic programme will

achieve a valid and reliable evaluation of a students core competence.

Indicators
a.  The professional body concerned should encourage its providers to:

e utilise a variety of assessment inferventions to cater for the diverse areas of knowledge, skills and professional values that
need fo be developed. These could include, but are not limited to, writilen examinations, interviews, group assignments,

portfolio assessments or research assignments.

* apply a confinuous assessment process throughout the programme. The results of the assessment should be used fo evaluate

instructional effectiveness, identify students in need of support and provide students with regular progress reports.
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b.

S,

2.6

The professional body concerned should ensure that as far as the final assessment of students for graduation from the relevant

academic programme is concerned:
e the standard of the final assessment provides a graduate with rigorous preparation for the core assessment programme;

® adequate security procedures are in place fo safeguard the integrity and prevent any breach in the confidentiality of the

assessment prior to its occurrence;

® an appropriafe proportion of the final assessment is designed to evaluate the specific competencies in the competency
framework defined by the IRBA;

e the programme should require that students demonsirate competence in each of the core disciplines identified in the

competency framework;

* the assessment is based on reaHife problems and situations that require students to draw on the knowledge, skills and
professional values developed in the academic programme, but need not require them fo draw on practical experience

gained in the public practice;
* the objective of the assessment is to assess the application of knowledge, rather than merely recalling such knowledge;

® in keeping with current IRBA examination policy and in preparation for the core assessment, the final assessment should

primarily take the form of a formal written examination; and

e external moderation and external examination fake place. Such an external moderator should be a person with appropriate
experience and expertise in the particular subject area and should not be responsible for delivery of the academic

programme.

Assessment methods applied within the programme should be designed fo encourage and assess the extent to which students

are capable of carrying out systematic enquiry in unstructured circumsfances.

Provision for access and mobility

The provision of a suitable standard of public-practice services to the South African economy is dependent on adequate numbers

of competent RAs. Policies and practices should therefore be aimed at atiracting, supporting and refaining individuals who display

potential and an aptitude for auditing.

Standard

The professional body concemed should promote the provision of access to and mobility within the auditing profession through

admission, retention and support policies within the academic programme.

Indicators

a.

The professional body concerned should ensure that providers implement appropriate admission requirements to ensure that
students entering the programme have a sufficient level of fundamental competence to provide an adequate base for the

development of a high standard of core competence.

The professional body concerned should encourage its providers to recognise prior learning for admission purposes and fo
implement procedures whereby prospective students who have not undergone prior formal education are able to demonstrate

that they are capable of successfully completing the programme.

The professional body concered should initiate programmes that are designed to attract appropriate individuals to the study

of accounting and auditing in general, and porticu|or|\/ to the auditing profession.

The professional body concerned should ensure that the admission policies of its providers are clearly set out and are made

available fo interested parties upon request.

The professional body concemed should encourage its providers fo enter into formal arficulation agreements with other providers

that will enable transfer between programmes, grant recognition for prior learning, minimise duplication and promote coherence
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in learning paths that lead to registration. Articulation standards should be clearly stated and should be based on a comparison

of the level of knowledge, skills and professional values developed in the different programmes.

f. The professional body concemed should promote fair and equal access fo its academic programmes for all individuals who
have the ability and desire fo enter the accountancy profession. To this end providers should be encouraged to develop bridging

programmes and financial support initiatives.

g.  The professional body concemned should encourage ifs providers to provide academic support facilities that assist students
with the successful completion of the academic programme. Examples include mentor programmes, student counselling,

advisory facilities and apfitude assessment facilities.

h.  The professional body concerned should encourage its providers to implement appropriate channels for addressing concerns

and grievances raised by students.

2.7 Attraction and retention of staff

The development of a high degree of core competence is dependent upon the number, qualification and expertise of the academic

staff available fo present the academic programme.

Standard

The professional body concemed should encourage the adoption by providers of practices designed to atiract and refain adequate

numbers of suitably qualified and experienced staff among the providers of the academic programme.

Indicators

The professional body concerned should emphasise the importance of appropriate staff in the provision of the academic programme

by promoting the following requirements among its providers:

a.  There should be an appropirate ratio between the number of staff members and student enrolment figures, in the light of the

rigour of instruction.
b.  There should be balance between senior and junior staff members to ensure appropriate leadership.

c.  Academic staff should have appropriate qualifications and practical experience in the relevant subject areas. d.

There should be opportunities for staff to develop their expertise in educational instruction.

d. A substantiol number of the academic staff members should hold permanent positions fo ensure continuity and stability within

the programme.

e.  An appropriate number of academic staff members should hold fulltime appointments to ensure an appropriate level of

interaction between staff and students.

f. A process for the regular appraisal of the effectiveness of academic staff should be in place. h.  The sfaff development

policy should encourage continuous professional development.

2.8 Appropriate infrastructure

The characteristics of the academic environment have a significant effect on the effectiveness and stability of academic programmes.

Standard

The professional body concerned should promote the ufilisation of appropriate infrastructure among the providers of the academic

programme fo ensure that the necessary learning opportunities are provided.
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Indicators

The professional body concerned should emphasise the importance of appropriate infrastructure in the provision of the academic

programme by promoting the following requirements among ifs providers:

a.  The academic programme should be administrated by an academic institution that has a budget sufficient for supporting its

contfinued operation.

b.  Appropriate instructional technology should be available to, and utilised by, the academic department.
c. Students should have access fo and be encouraged and required to make use of reference and library facilities.
d.  Students should have access to and be encouraged and required to make use of multi-media information technologies and

computer facilities where appropriate.

e.  There should be sufficient and appropriate supportive resources and services to meet the objectives of the programme. These

could include, but are not limited to, the following:
e Administrative, secretarial and technical support
e |nstructional venues
o Office accommodation
e Study facilities for students
e Venues for consultation between staff and students
* Instructional support media

e Duplication facilities.

2.9 Clearly defined mission statement

A clearly stated academic mission is of primary importance to the recognition and monitoring process. Academic programmes will
be evaluated, recognised and monitored by the IRBA within the context of the academic mission defined by the professional body

in question.

Standard

The professional body concerned should formulate a clearly defined mission statement that reflects the priorities it has assigned to

the achievement of the objectives of the academic programme defined by the IRBA.

Indicators

a.  The professional body concerned should formulate a mission statement that relates to the academic programme. The

statement should:

e identify the particular stakeholder groupings and consfituents that the professional body intends to serve through the

academic programme;
® specify the objectives of the academic programme and the standards to be pursued:;
® be reviewed and revised on a continuous basis;
® be consistent with the broad overall mission of the professional body concerned.

b.  The professional body concemed should ensure that its activities with regard to the academic programme are consistent with

its mission statement.

IRBA | 2013



2.10  Clearly defined and published delivery criteria

In cases where a professional body makes use of various institutions to deliver the academic programme, it is essential that potential

providers be evaluated on an equal and transparent basis.

Standard

The professional body concerned should have clearly defined and published delivery criteria that provide a fair and fransparent
basis upon which potential providers will be assessed, accredited and monitored and that reflect the minimum criteria for the

achievement of the objective of the academic programme.

Indicators

a.  The professional body concerned should issue formal guidelines that set out ifs criteria for participation in the provision of

the academic programme.

b.  The professional body concerned should issue guidelines that are clear and unambiguous and that are available fo interested

parties on request.

c.  The professional body concemed should include in its guidelines the procedures for the application by and evaluation and

approval of providers for participation in the delivery of the academic programme.

2.11  Formal and effective communication channels to providers

In order to properly oversee the providers of its academic programme, it is essential for the professional body concerned to have

access to reliable, relevant and accurate information regarding the programme.

Standard

The professional body concerned should establish formal and effective communication channels to the providers of the academic

programme in order to exchange the necessary information.

Indicators

a.  The professional body concemed should make provision for formal site visits to the providerls) of the academic programme,

and for making reasonable enquiries relating to the programme.

b.  The professional body concemed should require providers to submit information to the body on a regular basis to enable the

latter to submit the general, stafistical and other information required by the IRBA in terms of the monitoring procedures.

2.12  Formal and effective monitoring procedures

In order to properly oversee the providers of its academic programme, the professional body concerned should cooperate with the

providers fo identify deficiencies and take corrective actions as part of an unremitting effort to improve the quality of the programme.

Standard

The professional body concemed should establish formal and effective monitoring procedures with the providers of the academic

programme.

Indicators

a.  The professional body concemed should actively monitor the provision of the programme by its providers to ensure that

programme objectives are being met to an appropriate degree. This could be achieved by means of:
® student surveys;

® moniforing of success rafes in the core assessment programme;
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3.1

employment placements and alumni surveys;

direct moniforing through site visits.

The professional body concerned should conduct site visits to the providers of the programme on a regular basis in order fo:
assess the relevance of course content;

evaluate and report on the effectiveness of instruction;

make recommendations for quality improvements;

suggest areas for cooperation; and

provide assistfance where required.

MONITORING OF THE RECOGNISED ACADEMIC PROGRAMME

Regular formal reporting

In order to enable the IRBA to carry out its moniforing function effectively and efficiently, it requires certain information conceming

the recognised academic programme of a professional body. The information should relate fo the previous academic year and be

forwarded to the IRBA by the relevant professional body by a date to be defermined in consultation with the IRBA. The information

should include the following general and statistical information:

3.1.1

3.1.2

General information

A declaration of the academic mission statement of the particular professional body.

A copy of the most recent rules and regulations prescribed by the professional body concerned for the purpose of

accrediting providers of its recognised academic programme.
The name and contact details of each institution that participates in the delivery of the recognised academic programme.

Details of the recognised professional examination(s) to which graduates of the recognised academic programme are
admitted.

Details of any policy relating to the admission to membership of the professional body concemned to which graduates of

the recognised academic programme may be entitled.

Any other general information as may be required by the IRBA from time fo time.

Statistical information

The following statistical information must be supplied for every institution that participates in the delivery of the recognised academic

programme:

o
3.2.1

3.2.2
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The total number of students registered per academic level.
The distribution of registered students per academic level on the basis of gender and race.
Pass rates for each academic level.

The names and number of fullime and parttime academic staff members responsible for the delivery of the recognised

academic programme.

Self-evaluation

The professional body concerned should prepare an independent self-evaluation report of the recognised academic

programme.

The self-evaluation report should be submitted fo the IRBA by the relevant professional body by a date to be defermined
in consultation with the IRBA.




3.2.3  Such self-evaluation report may be prepared on a rofation basis, provided that the rofation period does not exceed five
years for each participating institution.

3.2.4 Where an insfitution participates in the delivery of a recognised academic programme for the first time, a selfevaluation
report must be submitted by the professional body concerned within six months of the end of the first academic year
(Thereafter, the rofation basis may apply.)

3.2.5 The professional body concerned is responsible for the preparation of the self-evaluation report, but may delegate this
responsibility fo a specific person, group of persons, committee or task group as appropriate.

3.2.6 It is recommended that the selfevaluation report be based on input from both the professional body concerned and
representatives from the institution that participates in the delivery of the recognised academic programme.

3.2.7 In the selfevaluation report the professional body concerned should address crifical aspects of the recognised academic
programme as they relate to the specific provider in order to demonstrate to the IRBA the extent fo which the recognition
standards as defined by the IRBA continue o be met.

3.2.8 In cases where the IRBA has reason to question the self-evaluation report, it refains the right to conduct its own evaluation
of the recognised academic programme and the specific provider thereof. Recognition status may be withdrawn as a result
of such evaluation.

3.3 External validation

3.3.1 The nature of the external validation procedures will be determined by collaboration between the professional body
concemed and the IRBA in order to ensure that the IRBAs monitoring obijectives are met.

3.3.2  The validation procedures should include those procedures necessary for the IRBA to satisfy itself as to the extent to which
the recognition sfandards defined by the IRBA continue to be met. These procedures may include, but are not limited to the
following:

e Observation af site visits conducted by the professional body concerned at the various institutions that participate in the
delivery of the recognised academic programme.

* Insight info reports on sife visits af a provider of the recognised academic programme by the professional body concerned.

® External moderation of the final assessment of students of the recognised academic programme by scrutiny of a selection
of assessments.

* Insight info surveys that address the recognised academic programme and that are conducted among students of the core
assessment programme in the form of questionnaires.

* Investigation of matters relating fo the professional body concerned and ifs recognised academic programme that are
brought to the attention of the IRBA.

o Observer status at meetings of the academic committee of the particular professional body.

® Requesting the professional body concerned fo respond to specific matters raised by the IRBA regarding the recognised
academic programme.

® Insight into correspondence between the professional body concerned and its providers that relates to a revision or
clarification of policy issues concerning the recognised academic programme and its provision.

3.3.3 The information submitted in the self-evaluation report will be used as the basis for the performance of the extemal validation.
This does not preclude the IRBA from obtaining additional information from other sources.

3.4 Specific investigations

3.4.1 Should a complaint be lodged with the IRBA regarding a recognised academic programme, or should the IRBA otherwise
become aware of any deficiencies in the programme, it has a duty to ensure that the matter is aftended fo.

3.4.2 Where the IRBA deems it appropriate, it will request the professional body concerned to investigate the matter and to report

its findings to the IRBA.

3.4.3  On the basis of the outcome of such a report back, the IRBA may either insfruct that recognition be continued or withdrawn
immediately, or that @ warning of possible withdrawal be issued.

3.4.4 In cases where the complaint relates to the infernal administration of the recognised academic programme, the IRBA will

refer the matter to the professional body concerned.
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B. RECOGNISED CORE ASSESSMENT PROGRAMME

1.
1.1

1.3

2.

OBJECTIVE OF THE CORE ASSESSMENT PROGRAMME

The objective of the core assessment programme is fo assess the core competence of a candidate to apply the concepts and
principles of a defined technical body of knowledge, skills and professional values in an integrated and analytical manner

fo a standard that provides a foundation appropriate for further professional development.

In determining the desirable degree of core competence, the IRBA has defined the following seven atiributes that embody

its expectations of successful students of the core assessment programme:

The ability to analyse complex situations and to identify and define problems arising from it.
The ability to apply limited integrated knowledge from different technical fields to solve problems.

The ability fo identify information relevant to a particular problem by distinguishing it from irrelevant information in a given
body of data.

The ability to prioritise when dealing with multi-problem situations by identifying those problems that require immediate

aftention.
The ability fo evaluate allernative solutions and fo apply professional judgement in dealing with such alternatives.

The ability o communicate effectively with particular users by formulating appropriate and feasible recommendations in a

concise and logical manner.

The ability to continue to learn and adapt to change.

The degree of core competence should provide a suitable foundation on which professional competence can be developed.

RECOGNITION STANDARDS

The following standards are considered essential for the achievement of the above objective:

2.1

Standard 1: Appropriate standard of assessment

Standard 2: Appropriate scope of assessment

Standard 3: Appropriate form of assessment

Standard 4: Reliability of assessment

Standard 5: Public regard for the assessment

Standard 6: Integrity of the assessment process

Standard 7: Effective and efficient professional administration.

Appropriate standard of assessment

The implication of the standard of assessment should be that a successful candidate has demonstrated an appropriate level of the

core competence so as to provide a suitable foundation for the development of professional competence. The assessment should

not be

limited to a re-fest of the theoretical knowledge acquired during the recognised academic programme.

Standard

The professional body should ensure that the standard of the assessment is appropriate so that the degree of core competence that

has been achieved could serve as a foundation on which further professional development can fake place.
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Indicators

a.  The assessment standard should require students to demonstrate an appropriate degree of proficiency in the core
competencies developed in the academic programme. The sfandard of assessment need not require students to draw on

practical experience gained in the public practice environment.

b.  The standard of assessment should be at least comparable to the standard of the assessment of core competence identified

in the competency framework.

c.  Although itis accepted that the acquisition of a defined technical body of knowledge is an essential atiribute of a professional,
the professional body should ensure that the standard of assessment is sufficient fo assess the application of that knowledge,

rather than its mere recall.

2.2 Appropriate scope of assessment

The demonstration of core competence is a necessary prerequisite for the development of professional competence. The
demonstration of core competence should not, however, require students fo draw on practical experience gained in the public

practice environment.

Standard

The professional body should ensure that the scope of the assessment encompasses a representative portion of the core competence

required fo demonstrate the specific competencies defined by the IRBA in its competency framework

Indicators

a.  The professional body concerned should ensure that the assessment corresponds substantially with the specific competencies

defined by the IRBA in the competency framework.

b.  The professional body concemed should ensure that the assessment requires students to apply a suitable breadth and depth
of infegrated knowledge, skills and professional values that comprise the core competence fo complex situations that need not
require the candidate to draw on practical experience gained in the public practice environment.

c.  The assessment should provide appropriate coverage of the core disciplines identified in the competency framework.

d.  Appropriate mechanisms should be in place to ensure that students are unable to de-emphasise any of the core disciplines.

2.3 Appropriafe form of assessment

The assessment should be designed to afford students the opportunity to demonstrate their core competence. It should not be limited
fo an assessment of the theoretical knowledge acquired during the academic programme. The form of assessment should enable a
valid and independent assessment of the defined core competencies against defined performance criteria.

Standard

The professional body should ensure that the assessment provides a valid and independent assessment of the demonstration of the core
competence against defined performance criteria. The core competence should be assessed by means of a formal writien examination.

Indicators

a.  The core assessment of the professional body concerned should take the form of a formal written examination. VWhile
it is acknowledged that there is no preferred form of assessment, the nature of the core competence and the independent
assessment thereof are best suited to a written examinafion.

b.  The core assessment of the professional body concerned should consist of case studies and problems fo be solved by the
candidate.
c.  The core assessment of the professional body concemed should be of such a duration that it enables the candidate sufficient

opportunity to demonstrate the core competence.
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2.4 Reliability of assessment

If absolute reliability were required in assessment, it could result in the assessment becoming meaningless, for it would entail, firstly,
removing contextual information that might be to the advantage of certain students and, secondly, reducing variation by removing

any judgemental aspects. Such an oversimplification of the assessment would undermine ifs validity:

Standard

While it is accepted that an element of subjectivity is an inherent component of any form of assessment, the professional body
concerned should ensure that appropriate procedures are adopted to promote consistency across assessors and faimess fo all

students, so as fo enhance the reliability of the assessment.

Indicators

a.  The professional body concerned should assess an appropriate representative sample of candidate responses. The results of
the sample should be used to adjust the assessment criteria where appropriate so that all possible approaches are catered

for, and to limit the need for subsfantial final adjustments during adjudication.

b.  The professional body concerned should ensure that all assessors share a common understanding of the performance criteria so

as fo ensure that these are consistently applied across all students throughout the assessment process.

c.  The professional body concerned should ensure that each assessment is subject to a process of independent assessment by

a person who is nof responsible for the initial assessment in order to ensure reliability and consistency.

d.  The professional body concemed should conduct a formal adjudication process to objectively consider the results of the

assessment and fo allow for reasonable and educationally sound adjusiments that are fair fo all students.

e.  The professional body concemed should invite those providers who are responsible for the delivery of the academic
programmes that grant access to the core assessment programme to submit written comments on the assessment. Such

comments should be taken into account in the adjudication process.

f. The professional body concerned should, in considering the results of the assessment, take into account comments received
from those responsible for determining the assessment criteria, conducting the initial assessment, conducting the independent

assessment, as well as providing the relevant academic programmes.

2.5  Public regard for the assessment

The public expectation that RAs are competent in those services they undertake is central not only to the reputation and status of the

profession, buf also fo the very concept of the profession.

Standard

The professional body should ensure that the assessment of the core competence, which is an essential component of professional

competence, is held in high public regard.

Indicators

a.  The professional body concemned should ensure that the assessment is developed by those persons who have appropriate
expertise and experience in a particular aspect of the competence to be demonstrated. The persons should be representative

of a range of stakeholders from education and training, commerce and industry, and the practising profession.

b.  The professional body concerned should ensure that the content of the assessment is original and has not been used before

in any educational or instructional confext whatsoever

c.  The professional body concemed should require that a candidate first successfully complete an academic programme that is

recognised by the IRBA before allowing them fo gain admission fo the core assessment.
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2.6 Infegrity of the assessment process

Maintenance of confidentiality throughout the assessment process is an indispensable component of a professional examination. A
breach in confidentiality may have an adverse impact on the perception of the infegrity underlying the examination and, indeed,

on the profession itself.

Standard

The professional body concerned should make every effort to safeguard the integrity of the assessment process by ensuring

confidentiality in the following aspects relating fo the assessment:

° Preporotion, conduct, evaluation, reporting

®  Anonymity of studenfs

¢ Disciplinary measures in respect of irregular or dishonest practices during the assessment.
Indicators

a.  The professional body concerned should design and implement appropriate policies and procedures to ensure that the

development, conduct, evaluation and reporting processes take place under stringent conditions of security.

b.  The professional body concerned should define assessment policies and procedures that guard the anonymity of students

throughout the process.

c.  The professional body concemed should design and implement procedures to ensure that only those students who are

eligible to undertake the assessment register and take part in the programme.

d.  The professional body concemed should define formalised policies conceming irregular or dishonest practices and should

communicate these to students before the assessment is conducted.

e.  The professional body concerned should take appropriate action in instances where a candidate is found guilty of iregular
or dishonest practices. Such action could include disqualification from the examination, from subsequent examinations and/

or from membership.

f. The professional body concemed should define formalised policies relating fo re-assessments and should apply the policy to all

students in all instances.

2.7 FEffective and efficient professional administration

The procedures relating fo the preparation, conducting, evaluation and reporting of the assessment should be carried out in a

professional manner

Standard

The professional body concerned should ensure that sufficient and appropriate resources are available and applied o ensure that

the assessment is effectively and efficiently administered in all respects.

Indicators

a.  The professional body concerned should assign responsibility to a person or group of persons with appropriate experience
in assessment administration fo assume responsibility for coordinating the development, conducting, evaluation and reporting

of the assessment.

b.  The professional body concemed should document the assessment in a professional manner In particular, the following

aspects should receive attention:
* Neat and orderly presentation

e Correct use of subject terminology
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e Correct use of language

® Accurate and unambiguous information
e Clear and concise insfructions

o Clearly stated mark and time allocations
® Accurate franslations

o Clearly stated assessment requirements.

c.  The professional body concerned should correspond with individual students in writing on the following within a reasonable
period prior to the assessment being conducted:

e Confirmation of registration

® Index number

* Information relevant to the scope, content and form of the assessment

® Regulations concerning the use of calculators, written text, efc.

e logistical information relating to the date, time and venue of the assessment

® Regulations concerning alleged irregular or dishonest pracfices.

3. MONITORING OF THE RECOGNISED PROGRAMME

3.1 Regular formal report

3.1.1 In order fo enable the IRBA fo carry out its monitoring function effectively and efficiently, it requires cerfain information

conceming the recognised core assessment programme conducted by a professional bodly.

3.1.2  The information should relate to the most recent core assessment and should be forwarded fo the IRBA by the relevant

professional body within one month affer publication of the results.

3.1.3 The information should include the following general and statistical information:

General information

¢ General information perfaining fo the conducting of the assessment, including dates, times, venues, etc.

A declaration of the assessment objective as defined by the relevant professional body

Details concerning the persons involved in the definition of performance criteria and the evaluation of individuals against those

criteria

Defails of the recognised academic programmes that underpin and allow admission fo the core assessment.

Statistical information

e The number of students who registered and wrote the assessment in ferms of specified categories such as gender, race and

academic programme
e The success rate of students in terms of specified categories such as gender, race and academic programme

e The success rate of students in total for each component/question in the assessment described in terms of lowest mark

awarded, highest mark awarded, average mark awarded and pass rate
e The names of the fen most successful students and the relevant academic programme that each completed.

3.2 Self-evaluation

3.2.1 The professional body concerned should prepare an independent selfevaluation report for every recognised core assessment

programme conducted.
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3.2.2 The self-evaluation report should be submitted to the IRBA within one month after the date on which the assessment results
were first published.

3.2.3 The professional body concerned is responsible for the preparation of the self-evaluation report, but may delegate this
responsibility fo a specific person, group of persons, committee or task group as appropriate.

3.2.4 ltis recommended that the self-evaluation report be based on input from all the parties involved in the different aspects of
the assessment process, rather than that of a single person.

3.2.5 In the selfevaluation report, the professional body concerned should address crifical aspects of the recognised core
assessment programme that will demonstrate to the IRBA the extent to which the recognition standards as defined by the
IRBA continue to be met.

3.2.6 In cases where the IRBA has reason to question the self-evaluation report, it reserves the right to conduct its own evaluation
of the recognised core assessment programme. Recognition status may be withdrawn as a result of such evaluation.

3.3 External validation

3.3.1 The nature of the external validation procedures will be determined by collaboration between the professional body
concerned and the IRBA in order fo ensure that the IRBAs monitoring objectives are met.

3.3.2 The validation procedures should include those procedures necessary for the IRBA to satisfy itself as to the extent to which
the recognition standards defined by the IRBA continue to be met. These procedures may include, but are not limited to the
following:

® Insight info surveys conducted among students of the recognised core assessment in the form of questionnaires.

e Observation of some or all of the following aspects of the examination process: development, conducting, evaluation and
adjudication.

o External moderation of the assessment.
e External examination of the assessment.

* Investigation of matters relafing to the professional body concerned and its recognised core assessment programme that
are brought to the attention of the IRBA.

e Serving as a member of the committee responsible for setting the performance criteria for the recognised core assessment
programme.

e Serving as a member of the committee responsible for evaluating students against the performance criteria.
e Observer status at or participation in adjudication meetings of the particular recognised core assessment programme.

® Requesting the professional body concerned fo respond to specific matters raised by the IRBA regarding the recognised
core assessment programme.

* Insight info correspondence between the professional body concemed and its stakeholders that relates to a revision or
clarification of policy issues concerning the recognised core assessment programme.
3.3.3 The information submitted in the self-evaluation report will be used as the basis for the performance of the external validation.

This does not preclude the IRBA from obtaining additional information from other sources.

3.4 Specific investigations

3.4.1 Should a complaint be lodged with the IRBA regarding the recognised core assessment programme or should the IRBA
otherwise become aware of any deficiencies in the process, the IRBA has a duty to ensure that the matter is aftended fo.

3.4.2 Where the IRBA deems it appropriate, it will request the professional body concerned to investigate the matter and to report
its findings, or the IRBA will undertake its own investigations.

3.4.3  On the basis of the outcome of such a report back, the IRBA may either insfruct that recognition be continued or withdrawn
immediately, or that @ warning of possible withdrawal be issued.

3.4.4 In cases where the complaint relates to the internal administration of the recognised core assessment programme, the IRBA

shall refer the matter to the professional body concerned.
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C.
1.

2.

RECOGNISED PROFESSIONAL DEVELOPMENT PROGRAMME

OBJECTIVE OF THE PROFESSIONAL DEVELOPMENT PROGRAMME

The objective of the professional development programme is to develop the professional competence of professional
accountants that is suitable fo form the foundation upon which the specialist competence for auditors is developed in the
Audit Development Programme.

Professional development is achieved primarily through a formal training programme in the office of an RA engaged in public
practice.

In circumstances where aspects of the training programme do not provide comprehensive opportunity for the development
of professional competence in a standardised manner, the professional body is required to ensure that such inferventions are
developed and monitored either through the training office or directly by the professional body. These interventions can take
a variety of forms and the IRBA is not prescriptive in this regard.

In determining the desirable degree of professional competence to be developed, the IRBA has defined the following six
affributes that embody its expectations of successful students of the professional development programme:

An ability to apply the appropriate technical body of knowledge, skills and professional values in an infegrated and
analyfical manner to complex situations that are likely to be encountered in the multidisciplinary public practice environment.

The ability to apply professional judgement in assessing allernatives and recommending solutions fo situations within the
public practice environment.

The ability to communicate effectively by formulating appropriate arguments and recommendations in a concise and logical
manner appropriate fo the specific user and a particular level of assurance required within the public practice environment.

An ability to identify, anficipate and comprehend problems through abstract logical thinking, inductive and deductive
reasoning and crifical analysis and to find acceptable alternative solutions through a consultative process.

An ability to assume a leadership position in work situations and demonstrate basic managerial skills.

An ability to continue fo learn and adapt to change.

RECOGNITION STANDARDS

The following standards are considered essential for the realisation of the above objective:

Practical experience

Standard 1: Sufficient breadth and depth of practical experience
Standard 2: Appropriate training environment

Standard 3: Properly planned and formally documented programmes
Standard 4: Effective administration of fraining contracts

Standard 5: Clearly defined mission statement

Standard 6: Clearly defined and published delivery criteria

Standard 7: Formal and effective communication channels to providers
Standard 8: Formal and effective monitoring procedures.

Additional interventions

Standard 9: Additional interventions

Assessment of professional competence
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2.1 Sufficient breadth and depth of practical experience

Formal education cannot guarantee the full development of professional competence. Knowledge, skills and professional values
should be consolidated through practical application in the public practice environment. Such practical experience should build on
the core competence developed in an academic programme and should be gained in conjunction with any additional interventions

infroduced by the accredited professional body fo ensure integration of theory with practice.

Standard

The professional body concerned must ensure that the training programme provides sufficient breadth and depth of practical

exposure fo meet the objectives of the professional development programme.

Indicators

a.  The professional body concemed should ensure that the minimum duration of a training contract is not less than the required
minimum contract term, allowing for the minimum hours of work attendance and the minimum hours of core experience to be
gained. The duration of the contract should take info account any remission, cancellation, fransfer and extension. In view of
the nature of the competencies to be acquired during training it is unlikely that it will be possible to acquire the prescribed

competencies in any shorter period. The table below provides a recommendation:

Entrance requirement category Minimum contract term Minimum hours
Work attendance | Core experience
Holder of a university degree (relevant or non-relevant] 36 months 4 500 3 600
Holder of a technical diploma (relevant or non-relevant) 48 months 6 000 4 800
Holder of a matriculation exemption certificate 60 months 7 500 6 000
b.  The professional body concemed should ensure that contracts are registered with the IRBA timeously.
c.  The professional body concerned should ensure that the auditclient portfolio of the training office is sufficiently broad and

varied, in ferms of the ownership sfructure as well as industry, to allow a trainee auditor to gain non-repetitive exposure of

an appropriate breadth.

d.  The professional body concerned should ensure that the client portfolio of a training office includes a significant portion
of audit and related function engagements to provide a trainee auditor with sufficient breadth and depth of exposure to the

competencies in the competency framework, within the duration of the contract.

e.  The professional body concerned should ensure that in cases where a particular training office is not able to provide
the required breadth or depth of experience, arangements are made for experience fo be gained by means of alternative

inferventions. These may include simulations or secondment.

f. The professional body concerned should ensure that the training programme directly addresses the development of skills and

values defined by the IRBA in the competency framework.

g.  The professional body concerned should ensure that the training programme is, where possible, sufficiently flexible to enable
exposure to related financial disciplines that are outside the core areas. Such exposure could significantly benefit the total

professional development of trainees and enhance their general commercial sense and financial awareness.

2.2 Appropriate fraining environment
Prospective RAs should gain practical experience through participation in work activities that require the application of knowledge,
skills and professional values appropriate to the public practice environment. Such practical experience should be gained under the

direction and supervision of an RA in audit and related service engagements.
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Standard

The professional body concerned must ensure that the training programme is delivered in the office of an RA engaged in public

practice.

Indicators

a.  The professional body concemed should ensure that training is conducted in an office of an RA who is engaged in public

practice and who is registered with the IRBA.

b.  The professional body concerned should ensure that each training contfract is registered with the IRBA in the manner

prescribed by the IRBA from fime fo time.

c.  The professional body concered should ensure that each registered frainee auditor is assigned to a specific training
officer The training officer should be an RA. It is the responsibility of this person fo ensure that training confracts are
properly administered and that each trainee auditor receives the appropriate depth and breadth of training and professional

development.

2.3 Properly planned and formally documented programme

Each trainee should be exposed to sufficient breadth and depth of experience and progression in responsibility to achieve the
objectives of the training programme within the prescribed period. This implies that the training programme should be properly

planned fo ensure the maximum personal and professional development of every trainee.

Standard

The professional body concerned should ensure that the training programme is properly planned and formally documented by every

RA office that participates in the provision of the programme.

Indicators

a.  The professional body concerned should ensure that the training department enjoys the full support of the fop management
of the training office. There should accordingly be direct reporting lines between the training officer, those responsible for the

administration of the fraining programme and executive management.

b.  The professional body concerned should ensure that the training programme is specifically planned for every individual
trainee auditor to ensure that there is progression in responsibility throughout the contract ferm, and that the required breadth

and depth of exposure can be reasonably obtained within the minimum contract ferm.

c.  The professional body concerned should ensure that the training office allocates sufficient resources for supplementary
practical training courses. These will provide a valuable means for integrating and consolidating practice with theory. Such

courses may be provided in-house, through group training sessions, external courses, on-the-job training and simulation.

d.  The professional body concemed should ensure that the training office has a formally documented training policy in which
the responsibilities of the training officer and the trainee auditor are set out and training procedures applicable fo the

particular office, such as reporting lines, performance measurement and promotion criteria are described.

e.  The professional body concerned should ensure that the training office provides an environment that affords a trainee auditor
a reasonable opportunity to complete the academic and examination requirements prescribed by the IRBA for registration

purposes.

f. The professional body concerned should ensure that the training environment provides the trainee auditor with an opportunity fo
advance computer literacy through the regular use of and exposure to computerised auditing, financial and data processing,

word processing and spreadsheet applications.

g.  The professional body concerned should ensure that the training environment develops a frainee’s awareness of the importance

of remaining technically competent throughout his or her professional life. Trainee auditors should therefore be required fo
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apply the most recent legislation and generally accepted accounting and auditing standards. In this regard, in addition o
on-the-job training received as part of the training confract, trainees should maintain their knowledge and awareness of new
developments in the profession through participation in more formalised learning inferventions and courses. These formalised
courses may exfend to programmes presented by the firm itself (in this regard, refer also fo the instituional accreditation

requirements relating to CPD).

The professional body concerned should ensure that the training environment provides trainee auditors with a framework
of professional values for exercising judgement and an opportunity fo observe the application of ethics in the workplace

through:
® a commitment fo integrity, objectivity and independence;
* a knowledge of the standards of professional ethics;
® a concern for the public interest and sensitivity fo social responsibilities; and
® o commitment to lifelong learning.

The professional body concerned should ensure that the training environment makes provision for effective communication

between trainee auditors and the fraining officer to allow concerns to be raised and addressed in an appropriate manner

The professional body concemed should ensure that the training programme contains a mechanism by means of which
frainee audifors can receive formal feedback from their supervisors after completion of every significant assignment. The
feedback should indicate the nature of the competence developed and the level of competence achieved by the trainee.
This will enable frainees to identify areas for development, set personal development objectives and accordingly take

responsibility for their own professional development.

The professional body concerned should ensure that the feedback is reviewed formally on at least a biannual basis between

the trainee auditor and the mentor to identify and address specific training needs and opportunities.

The professional body concered should ensure that the number of RAs performing the audit funcfion of a particular fraining
office is large enough to ensure that each frainee auditor receives sufficient individual attention to acquire the necessary

professional skills.

The professional body concerned should ensure that the responsibility for the training programme in each training office is
assigned fo a fraining officer who is an RA and who is aware of and understands the importance of the fraining programme

in the development of professional competence.

The professional body concerned should ensure that each trainee auditor is supervised by appropriately senior members of
staff who have been trained to provide on-the-job training and who understand their responsibility to develop the professional

competence of the individual assigned fo them.

The professional body concemed should ensure that every trainee auditor undergoes an appropriate induction prior fo
undertaking responsible practical work or coming into confact with clients. The induction programme should introduce the

trainee fo the work, practices and ethics of the training office.

The professional body concerned should ensure that an official, written professional development record (PDR) is maintained
for every trainee auditor. The PDR should contain a log of the complefed work assignments, with notes on the standard and
nature of the competence achieved. The PDR should be signed off by the relevant supervisor on every assignment and by the
training officer on completion of the training contract. The PDR should be forwarded to the IRBA upon the trainee auditors

discharge from the fraining confract.

The professional body concemed should ensure that trainee auditors are encouraged to take responsibility for their own
professional development by ensuring that the PDR is up to dafe and that the prescribed competencies are signed off by the

training officer once they have been achieved.
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2.4 FEffective administration of training contracts

As the statutory body charged with the regulation of RAs, the IRBA has been assigned particular duties in relation to training
contracts. Section 7(1)(d) of the Act enables the IRBA to prescribe fraining requirements, including but not limited to the period of
fraining and the format of fraining contracts. Section 7(1)(e) states that the IRBA must approve and register fraining confracts entered
into by prospective registered auditors. In terms of section 7(1)(g] the IRBA must either conditionally or unconditionally recognise or

withdraw the recognition of RAs as training officers.

Standard

The professional body concemned must ensure that the fraining programme is administered in the manner prescribed by the IRBA.

Indicators

a.  The professional body concerned should ensure that a formal written training contract is complefed on the document
prescribed by the recognised professional body or other body. In terms of the contfract, a trainee auditor should be duly

bound fo serve an RA for a specified period, and be enfifled fo receive fraining in the practice and profession of an RA.

b.  The professional body concemed should ensure that its training department has the necessary expertise, experience and

resources fo register, discharge, fransfer suspend, remit and cancel training contracts timeously and efficiently.

2.5  Clearly defined mission statement

A clear fraining mission stafement is of primary imporfance to the recognition and monitoring process. Training programmes will
be evaluated, recognised and monitored by the IRBA within the context of the training policy defined by the professional body in

question.

Standard

The professional body concerned should formulate a clearly defined mission statement that reflects the priorities it has assigned to

the achievement of the objectives of the training programme defined by the IRBA.

Indicators

a.  The professional body concerned should ensure that its mission statement identifies the particular stakeholder groupings and
consfituents that the professional body intends fo serve through the relevant training programme, specifies the objectives of
the relevant training programme and the standards it must strive fo achieve, is reviewed and revised on a continuous basis

and is consistent with the broad overall mission of the professional body.

b.  The professional body concerned should ensure that its activities with regard to the relevant training programme are consistent

with its mission statement.

2.6 Clearly defined and published delivery criteria

In cases where a professional body makes use of various training offices to deliver the training programme, it is essential that

potential providers be evaluated on an equal and transparent basis.

Standard

The professional body concerned should have clearly defined and published delivery criteria that provide a fair and transparent
basis on which potential providers will be assessed, accredited and monitored and that reflect the minimum criteria for the

achievement of the objective of the training programme.
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Indicators

a.  The professional body concerned should issue formal guidelines that sef out its criteria for participation by fraining offices in

the provision of the training programme.

b.  The professional body concemed should ensure that the guidelines are clear and unambiguous and are available fo

interested parties upon request.

c.  The professional body concerned should ensure that the guidelines set out the procedures for the application, evaluation and

approval of training offices for participation in the delivery of the recognised training programme.

2.7 Formal and effective communication channels to providers

In order to properly oversee the providers of ifs training programme, it is essential for the professional body concerned to have

access to reliable, relevant and accurate information regarding the programme.

Standard

The professional body concerned should establish formal and effective communication channels fo the providers of the training

programme in order to exchange the necessary information.

Indicators

a.  The professional body concerned should make provision for formal site visits to the providers of the training programme, and

for making reasonable enquiries relating fo the programme.

b.  The professional body concerned should require providers to submit information to the body on a regular basis to enable the

latter to submit the general, stafistical and other information required by the IRBA in terms of the monitoring procedures.

2.8  Formal and effective monitoring procedures

In order to properly oversee the providers of its fraining programme, the professional body concemed should cooperate with the

providers to identify deficiencies and take corrective actions as part of its unremitting effort to improve the quality of the programme.

Standard

The professional body concerned should establish formal and effective monitoring procedures with the providers of the training

programme.

Indicators

a.  The professional concemed body should actively monitor the provision of the programme to ensure that programme objectives
are being met to an appropriate degree. This could be achieved by means of:

® frainee surveys;
e direct monitoring through site visits fo registered fraining offices;
e monitoring of PDRs.

b.  The professional body concerned should conduct site visits to the providers of the programme on both a regular and practical
basis in order fo:

® assess the breadth and depth of exposure;

* evaluate and report on the effectiveness of the training programme;
* make recommendations for quality improvements;

® suggest areas for cooperation; and

* provide assistance where required.
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2.9 Additional interventions

The training programme is unlikely to be able o provide for all aspects of professional development in a consistent and standardised
manner. In this regard, the professional body must take ultimate responsibility for the additional interventions required for the
development of professional compefence. Such responsibility may be directly managed by the professional body or it may be

delegated to the training office through the professional bodys accreditation criteria and monitoring requirement.

Standard

In circumsfances where aspects of the training programme do not provide comprehensive opportunity for the development of
professional competence in a standardised manner, the professional body is required fo ensure that such interventions are developed

and monitored either through the training office or directly by the professional body.

Indicators

a.  The professional body concemed should ensure that additional inferventions are developed and presented to address any

gops identified in the professional experience programme.

2.10  Continuous on-the-job assessment

Confinuous on-the-job assessment is necessary to evaluate the effectiveness of practical experience fraining and to provide consistent

feedback fo trainees on their performance.

Standard

The professional body concerned should ensure that effective assessment methodologies are applied in the provision of the training

contract.

Indicators

a.  The professional body concerned should develop comprehensive policies and procedures for onthe-job assessment of

professional compefence in the training programme.

b.  The professional body concerned should have mechanisms in place for it to effectively monitor the assessment of the

professional competence of individual frainees in the training programme.

c.  The professional body concerned should ensure that tfrainees are assessed on a continuous basis, in order that the assessment

confributes fo the development of competence.

2.11  Summative assessment

Summative assessment of professional competence should be partially through a written examination which is under the direction
of the professional body. By its nature, summative assessment should take place as near to the end of the training programme as

is practically possible.

Indicators

a.  The professional body concemed should develop policies and procedures that provide for the summative assessment of

professional competence.

b.  The form of summative assessment undertaken by the professional body concemed should be appropriate to the nature
of its professional development programme and must include aspects of a written examination but may also include panel
interviews, research projects, in-basket exercises and onthejob assessment. On+he-job assessment may not, however be

used exclusively.

e The summative assessment must be reliable, valid, equitable, transparent and sufficient. [Refer to the IFAC International
Education Standard 6].
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3.

3.1
3.1.1

MONITORING OF THE RECOGNISED PROGRAMME

Regular formal reporting

In order to enable the IRBA fo carry out its monitoring function effectively and efficiently, it requires certain information

concerning the provision of the recognised professional development programme of a professional body.

3.1.2 The following information relating to the fraining programme must be supplied on an annual basis, should relate fo the

a.

b.

previous calendar year and should be forwarded to the IRBA by the relevant professional body by a date to be determined
in consultation with the IRBA:

A copy of the training policy and regulations of the particular professional body. This policy and these regulations should

give details of the following:
® Rules governing the registration, discharge, transfer, suspension, cancellation and remission of a fraining confract
® Rules governing the approval or withdrawal of approval of a training office to provide fraining for prospective As.
Relevant statistical information including:
* The tofal number of registered audit elective trainees at 1 January of each year
* The tofal number of registered audit elective trainees at 31 December of each year

¢ A reconciliation of the movement in trainee numbers, with a breakdown of new registrations, transfers, cancellations and

discharges
¢ The number of approved training offices (audit) at 1 January of each year
 The number of approved training offices (audit) at 31 December of each year
¢ A reconciliation of the movement in training offices, with a breakdown of new registrations and withdrawals

e The fotal number of registered audit elective trainees at 31 December of each year, with a breakdown according to race

and gender cafegories.

3.1.3 The following information should be supplied and forwarded to the IRBA on a monthly basis, within one month of the

a.

registration of or alteration fo a registered training office or training contract:

Information relating to the training office:

e Defails relafing to each new training office approved for the provision of fraining fo prospective RAs:
¢ Name of fraining office
e Name of fraining officer
¢ Dafe of approval
® Details of any restrictions for training purposes.
e Defails relating to training offices whose approval to provide fraining has been withdrawn:
¢ Name of training office
¢ Name of training officer
¢ Date of withdrawal of approval
e Defails of reasons for the withdrawal of approval.

* Defails relating to applications for approval as a training office that were denied:
¢ Name of applicant

® Reason for denial of approval.
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b. Information relating o frainee contracts:
® Defails relafing to each new registration of a training contract:

e Nome and identity number of trainee

Postal and residential address

e Name of training office

Name of training officer
* Date of registration of contract.

® Details relating to any amendment of a registered training contract:

Name and identity number of trainee

Nature of alteration (remission, fransfer suspension, cancellation, discharge, office change, address changel

Effective date of alteration

Changes in name of training office, training officer
e Changes in postal or residential address.

3.1.4 The following information relating to additional interventions must be supplied on an annual basis, should relate to the

previous calendar year and should be forwarded to the IRBA by the relevant professional body by a date to be determined

in consultation with the IRBA:

* Information relating to gaps in opportunities to develop professional competence in the training programme and information

relafing fo the resultant inferventions.

3.1.5 The following information relating fo continuous on+he-job assessment must be supplied on an annual basis, should relate

fo the previous calendar year and should be forwarded to the IRBA by the relevant professional body by a date o be

determined in consultation with the IRBA:

e Copies of the policies and procedures relating to on+he-job assessment.

® |dentification of any policy or procedural changes made.

3.1.6 The following information relating to summative assessment must be supplied on an annual basis, should relate fo the

previous calendar year and should be forwarded to the IRBA by the relevant professional body by a date to be determined

in consultation with the IRBA:

® Copy of the policies and procedures relafing to summative assessment.
e Statistical information:

e Number of students who registered for and the number of students who passed the summative assessment. [Provide
categories such as; race, gender, training provider and by attempt.]
3.2 Selfevaluation

3.2.1 The professional body concemed should prepare an independent self-evaluation report for each calendar year in which the

professional development programme was recognised.

3.2.2  Where a fraining office participates in the delivery of a recognised professional development programme for the first ime,
the self-evaluation report should identify the office and the conditions under which it was accredited.
3.2.3 It is recommended that the selfevaluation report be based on input from both the professional body concerned and

representatives from training offices that participate in the provision of the recognised professional development programme.

3.2.4 The professional body should prepare an independent self-evaluation report for each calendar year in which the final

summative assessment was recognised.
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3.2.5 In cases where the IRBA has reason to question the self-evaluation report, it reserves the right to conduct its own evaluation
of the recognised professional development programme and the specific provider thereof. Recognition status may be
withdrawn as a result of such evaluation.

3.3 External validation

3.3.1 The nature of the external validation procedures will be determined by collaboration between the professional body

concerned and the IRBA in order fo ensure that the IRBAs monitoring objectives are achieved.

3.3.2 The validation procedures should include those procedures necessary for the IRBA to satisfy itself regarding the extent fo
which the recognifion standards defined by the IRBA continue to be met. These procedures may include, but are not limited
fo the following:

a.  Participation in site visits conducted by the professional body concered at the various training offices that participate in the

delivery of the recognised professional development programme.

b.  Insight info reports on site visits af a provider of the recognised professional development programme by the professional

body concerned.

c.  Insight info surveys that address the recognised professional development programme and are conducted among individuals

of the core or professional assessment programme in the form of questionnaires.

d.  Investigation of matters relating fo the professional body concerned and its recognised professional development programme
that are brought to the affention of the IRBA.

e.  Observer status af or participation in meetings of the training committee of the particular professional body:.

f. Requesting the professional body concerned to respond to specific matters raised by the IRBA regarding the recognised

professional development programme.

g.  Insightinto correspondence between the professional body concerned and its providers that relates to a revision or clarification

of policy issues concering the recognised professional development programme.

3.3.3 The information submitted in the self-evaluation report will be used as the basis for the performance of the external validation.

This does not preclude the IRBA from obtaining additional information from other sources.

3.4 Specific investigations

3.4.1 Should a complaint be lodged with the IRBA regarding a recognised professional development programme or should
the IRBA otherwise become aware of any deficiencies in the programme, the IRBA has a duty to ensure that the matter is
aftended fo.

3.4.2  Where the IRBA deems it appropriate, it will request the professional body concerned to investigate the matter and to report
its findings to the IRBA.

3.4.3 On the boasis of the outcome of such a report the IRBA may either insfruct that recognition be continued or withdrawn
immediately, or that a warning of possible withdrawal be issued. In cases where the complaint relates to the internal
administration of the recognised professional development programme, the IRBA will refer the matter to the professional

body concerned.
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INTRODUCTION TO THE COMPETENCY FRAMEWORK FOR ASPIRANT REGISTERED AUDITORS
1. INTRODUCTION

The IRBA serves the public interest and carries out its regulatory mandate through a number of mechanisms; one of which is the
accreditation of professional bodies and the recognition of their academic, training and assessment programmes. In order to be
recognised, the programmes must meet and continue to meet the standards prescribed by the IRBA. Only those persons who have
successfully completed all the prescribed recognised programmes through an accredited professional body will be capable of

specialising as a Registered Auditor (RA.

The recognised programmes are subject fo a rigorous moniforing process to ensure that stfandards confinue to be met to an
appropriate degree. Through the monitoring process the IRBA is able to satisfy itself that persons wanting to specialise as RAs are

able to meet the standards of competence required of an RA.

The standards to be met by professional bodies for the recognition of their programmes are designed to provide assurance that
the programme has the necessary characteristics to meet the programme objectives. Implicit in the objectives for each programme
are the development and assessment of a specific form of competence. The competency framework is intended to be used for
benchmarking purposes, as it provides details regarding the competencies and standard of performance fo be achieved in each of

the recognised programmes (see Accreditation model: Programme recognition).

The purpose of the competency framework is to guide accredited professional bodies that seek recognition of their education, fraining
and assessment programmes. Professional bodies that seek accreditation and recognition of their programmes will be required,
as part of the application, to demonstrate the extent to which their particular programmes develop and assess the competencies
defined by the IRBA to the standard described in the competency framework — this includes reference to the prescribed curriculum

and knowledge base contained in the competency framework.

The competency framework will also be used by the IRBA as part of its continuous monitoring process. In order to retain recognition
of their programmes, professional bodies will need to demonstrate that they continue fo meet the recognition standards defined by
the IRBA, and that the relevant competencies and standards defined in the competency framework are developed and assessed fo

an appropriate degree.

The competency framework also provides sufficient flexibility in the paths to registration as an RA. The competencies described in the

framework can be achieved in a number of ways, thereby enabling access to the profession.

2. ELEMENTS OF THE COMPETENCY FRAMEWORK

2.1 Competence and capabilities

Competence may be defined as the capability to complete a specified task(s) effectively. The demonstration of competence is
dependent upon the successful application of a number of capabilities that are required to be employed in order to complete

the task(s). Only upon successful employment of the capabilities may the candidate be said fo be competent.

2.2 The learning confinuum

The achievement of competence takes place along a continuum of learning. In the case of an RA, such learning commences
with the recognised academic programme. As a candidate proceeds further along the confinuum, the complexity of the

capabilities required to demonstrate competence advances; a candidate’s competence continues to expand.

23 Technical and non-technical competence

The progression of competence is not confined to technical capabiliies alone. Implicit in the learning continuum is the notion
of lifelong learning. As a candidate begins to advance in technical capabilities and demonstrate technical competence, so

they begin to undertake more complex fasks and assume more responsibility. The demonstration of competence enables a
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2.4

25
251

candidate fo advance fo new learning contexts involving more complexity and demanding higher standards of performance.
In advancing technical skills a candidate is also required to develop non-technical skills to support the more complex

situations. Other capabilities such as sel-management, leadership and communication are advanced.

Technical and non-technical capabilities appear to advance in a more or less parallel fashion along the learing continuum.
The achievement of higher standards of competence drives progression along the same learning continuum into new learning
contexts. The demonsfration of competfence in one context provides a suitable foundation for the development of more complex
capabiliies in a new learning context. The new learning confext once again provides the leverage for further development
of capabilities, both technical and non-technical, until sufficient competence is demonstrated to warrant progression to sfill
more complex learning contexts. It is the changed learning context that is inexiricably linked to advancing competence and,

by implication, to capabilities (technical and non-technical).

Distinct points of competence in the learning confinuum

The IRBA has identified three distinct points of competence that, when demonstrated, enable one to advance to new learning

contexts, thereby providing a platform for further development.

It should be noted that the demonstration of competence at a particular point requires repeated application of the relevant
capabiliies to an appropriate standard. The complefion of a single capability at a point in time does not necessarily imply
that competence has been demonstrated. Rather a candidate ought to demonstrate an ability fo consistently employ the

relevant capabilities fo the required standard over a period of time.

The learning continuum relafive to an aspirant RA

(FIG 1)

Recognised academic programme

Recognised training programme

Professional specialist experience

Competence developed Core

competence

Competence developed Professional

competence

Competence developed Specialist

competence

Capabilities developed Technical and

non-technical capabilities

Capabilities developed Technical and

non-technical onthe-job capabilities

Capabilities developed Further
development of professional
capabilities (technical and non-

technical)

Assessment Recognised core

assessment programme

Assessment Recognised professional
assessment programme and on-the-job

assessment

Assessment Record of professional

experience

— The learning confinuum along the path to becoming an RA —

Technical capabilities

Technical capabilities for core competence

Technical capabilities are developed and assessed throughout the route fo registration as an RA. In the development of
core competence, fechnical capabilities are presented in the form of separate disciplines. For the purposes of this guidance
document we have identified the following four core disciplines as fundamental, namely: Auditing and assurance, Financial
accounting and reporting, Managerial accounting and finance, and Taxation. We recognise that professional bodies and

universities may recognise the core technical capabiliies in a number of different disciplines, not necessarily in four

Each discipline receives thorough and comprehensive emphasis, in terms of development and of assessment. The purpose

here is to construct a sound foundation of fundamental capabilities in the financial fields upon which professional, and later
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specialist competence, can be built. The clear delineation of disciplines at this level does not imply that capabilities will not
require some degree of integration. Rather it is expected that questions and case studies in the academic environment will
require candidates to apply capabilifies requiring infegration with other aspects of the particular subject disciplines, and in

limited instances, across the boundaries of the subject discipline.

In additional to the above core disciplines, candidates ought to be exposed to a number of other disciplines that further

broaden the base of general education upon which more complex forms of competence will later be developed.

252  Technical capabilities for professional competence

As part of the recognised training programme, a candidate must undertake training in the office of a registered auditor
engaged in public practice. In this context all the core disciplines applicable to core competencies remain relevant. However,
there are two fundamental differences. Firstly, the disciplines will no longer be as clearly delineated, and secondly, more

emphasis will be placed on audit and assurance.

Given the multidisciplinary confext in which the development of professional competence takes place, capabilities at this
level will require trainees to consolidate the four core disciplines that comprise the foundation of core competence into a
single, coherent whole. As the IRBA recognises training conducted in the public practice environment, it is expected that
Auditing and assurance [as a discipline) will provide a framework in which this consolidation of capabiliies can take place.
For this reason, capabilities will be developed as the trainee accepts more responsibility for the completion of more infricate
components of the audit process. It is expected that at least 40% of the time spent in the recognised training programme will
be devoted to Auditing and assurance, which is considered appropriate for the development of professional competence
in this context, and also allows sufficient scope for the development of capabilities in the other three remaining disciplines,
namely Financial accounting and reporting, Managerial accounting and finance, and Taxation. This does not preclude the
frainee from fransferring fo other departments within the audit firm so as to gain more experience in the other disciplines,
nor does it preclude those persons who gain experience in contexts outside the recognised training programme from having

aspects of those capabiliies recognised towards some portion of the training requirements of the IRBA.

253 Technical capabilities for specialist compefence

Having demonstrated professional competence in the fraining programme, aspirant RAs will be required to complete a period
of specialist experience in the office of an RA engaged in public practice. This provides a context in which the consolidated
capabilities developed in the training programme can be refined in a more complex learning environment. As such, the
aspirant RA will undertake more responsibilities for those aspects of the audit engagement that pose a greater risk o the
audit firm, the client and all other relevant stakeholders. In this confext, the development of specialist competence takes place
through the clarification and fine tuning of the foundation of consolidated capabilities (professional competence) developed
in the training programme. In some cases, it is likely that aspirant RAs may, given the particular positioning of the audit firm,

be able to refine capabilities to such an extent that specialisation gains a particular focus in a certain industry or client sector

It is anticipated that once specialist competfence is demonsirated, the RA will continue this process of refinement as new
responsibilities are assumed and new contexts give rise fo higher orders of capabilities, to a point where one may be
recognised as an expert in one or other aspect of the field. The programme of continuing professional development (CPD)

required of all RAs also plays a vital role in this further refinement of capabilities.

2.6 Nontechnical copabilities

The specidlist field in which RAs function and the responsibility that they hold demands that their capabilities not be limited
fo fechnical competence alone.
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2.6.1

2.7

The following non-technical capabilities are identified as being essential to practising as an RA:
Communication
Business acumen and service orientation
lifelong learning
Ethics and professionalism
leadership and relationship management
Information technology

Non-echnical capabilities are developed and honed throughout an RAs professional life. It therefore follows that non-

fechnical capabilities, just like fechnical competencies, are firstly, consfructed, then consolidated and later refined.

The capabilities relating fo each of these nonechnical capabilities in the various contexts are described in the document

entitled Non-technical capabilities (refer to Annexure C).

Assessment of nontechnical competence

Equally important fo the development of the above capabilities is the need that RAs be properly assessed. Accredited
professional bodies seeking recognition of their programmes will be required to demonstrate how these capabilities are both

developed and assessed, always in relation to the particular leamning context.

During the core competence programme unique courses are not expected fo be devoted entirely to the development and
assessment of nontechnical competfencies. It is more likely that the development and assessment of nonechnical core
competencies will be integrated info the delivery of the technical aspects of the programme. This should, however not
preclude the use of specific courses or modules designed to address particular aspects of the non-echnical competencies,

such as communication or report writing.

During the professional and specialist programmes it is likely that the development of the above non-echnical competencies
will take place as part of the everyday learning experience while on the job. Performance appraisals, feedback sessions and
mentforing sessions ought to create opportunities for trainees fo reflect, not only on their technical but also on their non-technical
competence, so as to identify areas for improvement. Advancement within the firm should also reflect, to some extent, the
candidate’s ability o demonstrate non-technical competencies appropriate fo the particular context. CPD must also place

emphasis on the development and assessment of non-technical competence.

Description of standards

Our understanding of competence as requiring the demonstration of certain capabiliies within a specific context provides
some insight info the issue of standard as it places an individual within a defined role, assuming certain responsibilities within
a particular environment, i.e. simple, structured or complex and unstructured. Assuming certain responsibilities in a particular
environment provides some insight of the level or standard at which a capability should be applied. However, for the purpose
of describing the precise level or standard of complexity at which those capabilities ought fo be employed to demonstrate

competence, it is necessary to add a further dimension fo the framework.

The description of standard is inherently problematic, since there are a number of models used to describe varying degrees of
complexity. One way to describe standard may be to view the capabilities required to be demonstrated as having different
dimensions. The first dimension is linear Here, capabilities to be demonstrated are specific, information is readily available,
alternative courses of action are limited, and what is required is the straightforward application of principles and concepts

within a structured environment.

IRBA | 2013



linear complexity

It is possible to add a further dimension to the standard at which a capability must be applied. Practically, this may be

achieved by extending the complexity of the confext for a specific task, for instance by adding various alternative courses
of action, not all of which are viable, or by the addition of information, not all of which is relevant. Complexity can also
be enhanced by posing cerfain constraints or by requiring application across more than one discipline. This would imply

moderate levels of structure, ambiguity, complexity and uncertainty.

Two-dimensional complexity

Solution

It is possible to further extend the standard of the capability by adding more complexity. By adding further complexity to a
two-dimensional problem, the problem takes on a third dimension. Any number of three-dimensional problems are possible,
depending on the specific combination of mechanisms used to make the demonstration of a capability more demanding.
There is a point at which complexity is no longer confined fo two dimensions only, but takes on a new form. This is the highest

standard af which a capability may be required to be demonstrated within a specific context.
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Three-dimensional complexity

Problem

Solution

Practically, the standard of capabilities can be raised to a three-dimensional level by requiring the execution of a series of
capabiliies in which there is a certain dependency among the outcomes, or where a higher degree of integration between
three or four disciplines is necessary. Complexity may be further enhanced by adding still more constraints to a problem or by
offering a series of alternative courses of action, all of which may at the outset appear viable, but where only one provides

an adequate solufion.
Complexity within particular leamning environments

In practice, it remains difficult to arrive at any consensus as to the exact description of standard applicable to a certain
capability, and in many instances this remains an aspect of professional judgment. It is therefore important for the reader
to understand that these descriptions are not an exact science, and that each professional body must defermine how the
competence levels will be communicated. This document serves as a guideline. In an attempt to provide more clarity, the
levels of complexity of standard have been described within the confext of the particular leaming environments in which

competence is to be developed and assessed.
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Dimensions of complexity standards for core competence

1D

One-dimensional

Straightforward application of
concepts and principles o a clearly
defined problem

2D

Two-dimensional

Complex application of concepts
and principles, but within limited
parameters

3D

Three-dimensional

Complex application of concepts and
principles with few, if any, parameters

Relevant information is readily available

Information relevant to the problem
must be distinguished from irrelevant

information

Information relevant to the problem must
be inferred from all the information made

available

Usually only a single course of actfion

available

Alternative  courses of action are
available, but only some are actually

viable

\arious courses of action appear viable,

but selection requires further discernment

Outcome of problem is not dependent

Outcome of the problem may depend

Outcome of a problem is dependent

the conclusion reached

upon prior conclusions upon a prior conclusion, but information | upon in a
provides guidance previous problem

Application across a single discipline | Application across  at  least  two | Application  across @ number  of
disciplines disciplines

No constraints are imposed

Limited constraints are imposed

A number of constraints may be imposed

and

understanding of basic aspects of the

Problem  requires  knowledge

subject matter

Problem requires detailed knowledge
and understanding of the essence of

the subject matter

Problem  requires  knowledge and

understanding  of complexities and

exceptions relafing to the subject matter

Demonstrates an awareness of the task
by recognising circumstances in which
aspects and principles would arise or

be applied, seeking further clarification

Demonstrates an understanding of the
requirements of the fask and is able to
perform a fask on a preliminary basis,

requiring further review

Demonstrates an understanding of the
fask and completes the task, reaching
appropriate conclusions and  making

meaningful recommendations
g

Problems to be solved require direct

application of basic calculations

be

calculations,

Problems  fo solved  require

intermediate including

quantitative analysis

Problems to be solved require complex
caleulations, including both qualitative

and quantitative analysis

Limited infegration with other areas

within the subject matter

Straightforward integrafion with other

aspects of the subject disciplines

High degree of integration with aspects

relating fo other subject disciplines
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Dimensions of complexity standards for professional competence

1D

One-dimensional

2D

Two-dimensional

INDEPENDENCE

3D

Three-dimensional

Assists the senior assigned fo the audit

fo carry outf specific aspects of a fask

Able to carry out a complete task, but
the result requires substantial review by

a more senior member of the team

Able to carry out a complete fask,
requiring only limited review by a

more senior member of the tfeam

Substantial guidance and supervision
are required to complefe the aspects

of a task

Able to undertake tasks with a degree
of independence, but sfill requiring
guidance, supervision and clarification

by a more senior member of the team

Able to work entirely independently,
requiring litfle or no guidance of
supervision by a more senior member

of the team

Review by a senior member of the
team results in a number of issues to be

resolved or clarified

Review by a senior member of the
team results in a limited number of

issues to be resolved or clarified

Review by a senior member of the

team results in few, if any, queries

INTRICACY

The task requires direct application
of concepts and principles, but within

clearly defined parameters

The task requires straightforward
application of concepts and principles,

but within limited parameters

The task requires the complex
application of concepts and
principles, with few, if any, defined

parameters

Relevant information is readily

available and properly defined

Information relevant fo the problem must
be sourced and distinguished between

irrelevant information

Information relevant fo the problem
must be sourced and, in some
instances, inferred from all the

available information

Usually only a single course of action is

available

Alternative courses of action are
available, but identification of the most

appropriate is usually apparent

\arious courses of action appear
viable, but selection requires judgment

and further discernment

Outcome of problem is not dependent

upon prior conclusions reached

Outcome of problem may depend
upon a prior conclusion and is subject

to further clarification

Outcome of problem is dependent
upon the conclusion reached in a
previous problem, requiring further

judgment and discernment

Application of a single aspect confined

fo a single discipline

Application across various aspects of

the same discipline

Application across various aspects of
the discipline as well as across other

disciplines

No constraints are imposed

Limited constraints are imposed

A number of consfraints may be

imposed
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Dimensions of complexity standards for specialised competence

1D

One-dimensional

Works under the direct supervision of
the engagement partner fo carry out

more routine tasks

2D
Two-dimensional
Able to lead the audit team, providing
supervision of frainees and reporting
directly fo the parter

3D

Three-dimensional

Able to provide independent leadership
to a team of trainee accountants,
briefing and collaborating with the

parter only where necessary

Able to carry out standard instructions
according to established procedures

within the firm

Assumes full responsibility for the
quality and quantity of audit evidence
gathered as part of the engagement,

subject fo review by the partner

Assumes full responsibility for the
quality and quantity of audit evidence
gathered as part of the engagement,
requiring only limited review by the

partner

Recognises and makes appropriate
recommendations in instances that
may require adapting esfablished
procedures relevant fo a particular

engagement

Recognises instances that require a
deviation from established procedures,
and applies professional judgment

in resolving such deviations so as fo
meet the demands of the particular

engagement

Carries out tasks that have a high
degree of risk and complexity, but
in consultation with the engagement

partner

Carries out tasks that have a high
degree of risk and complexity, leading
discussions and developing proposals

as appropriate

Supports the engagement partner
in completing and finalising all the

required aspects of the audit

Briefs the engagement partner as
fo contentious matters affecting the

finalisation of all aspects of the audit

3. POINTS OF COMPETENCE ALONG THE CONTINUUM

3.1
3.1.1

Core competence
Definition
In order to demonsirate core competence, one must successfully apply all the capabilities, technical and nontechnical;

appropriate fo the academic context to a standard that provides a foundation appropriate for further development within a

new learning confext.

3.1.2  Programme recognition

Core competence is developed in the recognised academic programme and assessed in the recognised core assessment

programme.

3.1.3 Context for the development of core competence

The context in which core competence is developed may be described as follows:

® Development takes place in an academic environment at the fertiary level

® Emphasis is placed on the acquisition of technical capabilities relating mainly fo the application of a defined body of

knowledge and its application fo case-study type problems

® The defined body of knowledge to which the technical capabilities relate encompasses four broad disciplines, namely

Audit and assurance, Financial accounting and reporting, Managerial accounting and finance, and Taxation. Each

2013
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discipline will receive comprehensive coverage both in terms of time and of mark allocation. Exposure to a broad range of

other disciplines, in addition to those specified above, is sought

Non-technical capabilities may be developed and assessed through programmes, courses and other learning interventions

designed specifically for that purpose. Most non-technical skills are developed through the hidden curriculum.

Assessment

Since the academic environment does nof provide much opportunity for practical application in the actual work

environment, assessment should, as far as possible, be contextualised to reflect practical application.

The learning process should draw on a number of interventions and make use of a broad range of assessment

methodologies so as fo assess both technical and nonechnical aspects of core competence.

Assessment within this confext should be conducted in a written format and contain limited integration between disciplines, if

atall.

It is expected that each core discipline receives comprehensive coverage and emphasis during the course of the

recognised academic programme. Each of the core disciplines must be passed

The IRBAS accreditation model defines the core assessment programme as a programme that assesses the core
competence of a candidate to apply the concepts and principles of a defined technical body of knowledge, skills and
professional values in an infegrated and analytical manner to a standard that provides a foundation appropriate for
further professional development. The core assessment programme serves as a summative assessment of the academic

programme.

The IRBA requires that each of the four core disciplines receives appropriate comprehensive coverage, both in terms of

time and of mark allocation in the examination. All core disciples must be passed.

Scope

The requirement for appropriafe comprehensive coverage of each of the core disciplines ensures that those individuals

who seek to qualify as RAs at some point in the future have achieved an appropriate level of core competence.

The roles and responsibilities of an RA demand more than the mere acquisition of audit knowledge and its application fo
specific engagements. Rather to be effective, RAs are expected to be able to operate effectively across various disciplines
and fo offer services across a wide range of contexts. This requires a sound understanding of the broader business
environment, including the ways in which companies operate, are managed and governed. RAs must be risk specialists,
capable of identifying and responding appropriately to a wide range of factors, both internal and external to the client, that
are likely to affect the clients operating performance and financial results. In addition, given their particular insights into the
way a business operates, RAs are expected to be effective with regard to key decision-making capacities that require an
understanding of issues not directly related to the four core fields. It is therefore necessary to first develop the capabilities of

a professional accountant before specialist competencies are sought.

This broad base of core competence provides a suitable platform upon which the next level of competence, namely

professional competence, can be developed.

It is imporfant to note that core competence cannot simply be confined to the four core disciplines as sef out in
this document. The multidisciplinary public practice environment requires practitioners who have a broad-based global
perspective, conducive to understanding the economic, political, social and technological contexts in which businesses and
other organisations function. To be effective in key decision-making capacities a professional accountant must have insights
into areas not directly related 1o the four core disciplines. The recognised academic programme should therefore make
reference to other fopics fo ensure that the core competence of a professional accountant is extended fo enable exposure
fo a wider variety of fields and contexts. The academic programme is required fo include general education in a structured

and coherent manner. This may include topics such as commercial law, economics, business economics and marketing, efc.
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3.2 Professional competence
3.2.1 Delfinition

In order to demonstrate professional competence, one must successfully apply all the capabilities, technical and non-technical;
appropriate fo the fraining context to a standard that provides a foundation appropriate for further development within a new

learning confext.

3.2.2 Recognition programme

Professional competence is developed in a recognised fraining programme and assessed in the recognised professional

development programme [summative assessment).

3.2.3 Context for the development of professional competence

In the training context, the four core disciplines are no longer clearly separately identifiable, but instead find their application
in a unified set of copobihﬂes that describe the roles and responsibihﬁes of an RA on entry fo the profession. The point at
which these capabilities, both technical and non-technical, are integrated and consolidated, marks the achievement of

professional competence required to become a professional accountant.
The context in which professional competence is developed may be described as follows:

® The candidate should be given the opportunity to apply core competence to situations encountered in the actual public

practice environment, including a wide range of audit and assurance-related engagements.

e This consolidation must take place under proper supervision by an appropriately qualified and senior member of the

practice, ideally a manager or partner

e Over the course of the fraining contract, the candidate should be afforded the opportunity fo progress in responsibility fo a

point at which he is capable of leading an audit team to complete the basic functions of an audit.
® The training environment should provide sufficient breadth of exposure.

e The candidate must gain experience primarily in auditing, but not o the exclusion of other disciplines, including faxation,

managerial accounting and finance, as well as financial accounting and reporting.

* During the training contract pericd, it is unlikely that the trainee will gain sufficient exposure to all aspects of technical and
nonechnical capabilities that are required for the demonstration of professional competence. For this reason, a broad
range of alternative leaming interventions should be implemented to address those capabilities not directly addressed in

the fraining confext.

3.2.4 Assessment

® In recognition of the diverse areas of knowledge, skills and professional values that constitute professional competence, the

use of diverse forms of assessment should be applied.
® On the job assessment should be achieved through the training officer, members of the work team and/or a line manager.

® Assessment within this context should require candidates to draw on an in-depth level of core competence as well as an

appropriate depth of practical experience.

* Assessment methods should be designed to encourage and assess the extent fo which students are capable of carrying out

systfematic enquiry in unstructured circumstances.

e The breadth of assessment should require students to apply integrated and diverse areas of knowledge, skills and

professional values to situations that reflect the multi-disciplinary public practice environment.

e The form of assessment must be appropriate to enable a valid and reliable assessment of the defined professional

competencies.
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® The procedures for the administration of the assessment should ensure consistency across assessors and fairness fo all
candidates.

3.2.5 Scope

® The development of professional competence takes place largely through the training programme. However, the training
programme may not necessarily provide sufficient depth and breadth of experience for the candidate to apply integrated
knowledge, skills and professional values appropriate fo the practice of an aspirant RA at the entry point to the ADP It is
therefore envisaged that professional bodies may require a number of different interventions to ensure that candidates are

exposed to an appropriately broad range of professional competencies.

® Where possible, the development of professional competence should be sufficiently flexible to enable exposure to related
financial disciplines that are outside the core areas. Such exposure could significantly benefit the total professional

development of candidates and enhance their general commercial and financial awareness.

3.3 Specialist competfence
3.3.1 Definition

In order to demonstrate specialist competence, one must successfully apply all the capabilities, technical and nonfechnical;
appropriate to the public practice context fo a standard that provides a foundation for further professional development.

Specialist competence is considered appropriate for registration and practice as an RA.

3.3.2  Recognition

Specialist competence is developed only affer the demonstration of professional competence. The period of specialisation
is not a requirement for accreditation and is not contained in the accreditation model. The IRBA takes direct responsibility
for the professional experience period. It requires a period of experience gained in the office of an RA engaged in public
practice and is assessed by means of a range of continuous assessments under the supervision and recommendation of an

appropriately experienced RA, and ultimately through assessment by the IRBA.

3.3.3  Context for the development of specialist competence

After the successful demonstration of professional competence a candidate is able to perform the tasks and roles expected
of a professional accountant in the field of auditing. This does not, however, imply that a candidate has the appropriate
expertise and experience fo undertake a statutory audit while assuming all the professional responsibilities attached to an RA.
A period of relevant [auditing) specialist experience is required fo develop the competence of a professional accountant to @
point that is appropriate for an engagement partner During this period, the capabilities already consolidated in the training

programme will be further refined and developed to a point of specialist competence.
In this confext, the aspirant RA should:

e Assume a management/supervisory function within the auditing department of the firm or practice.

® Report direcily to the relevant engagement pariner on all matters relating to the audit.

lead a team of trainee accountants and other assistants in the proper execution of the audit.

Build and manage the engagement relationships, where appropriate, with representatives of the client at the most senior

level of management, including those charged with governance and relevant third parties.

3.3.4 Assessment

e Assessment during the professional experience period is designed to complement and run parallel to the internal structures,
performance review and evaluation process of the RA firm. The RA firm must ensure that each RA candidate is assigned fo

a specific professional oversight RA.

® Regular constructive performance assessment is an integral element of effective professional development. leaming can

be acfivated through the process of assessment and transferred to the workplace. The professional experience period is
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developmental in nature and provides candidates with the opportunity to develop their professional competence to a level
where the experience gained will permit them to take on responsibilities that involve making significant judgements in an
audit.

e The final assessment of whether an RA candidate has met the requirements fo register with the IRBA as an RA is the
responsibility of the IRBA.
3.3.5 Scope

Professional experience must be obtained through work activities that require the development of knowledge, skills and
professional values appropriate fo the public practice environment. Such experience should be gained in the office of an RA

and under the direction and supervision of an RA in audit and related service engagements.

Auditing is an integral component of evolving systems of accountability within organisations and society. Although an audit
may be mandated by sfatute, it may also be a condition fo borrowing or a matter of contract. In addition, it may be undertaken
voluntarily by an organisation as a means of ascertaining the fairness of representations, the degree of compliance with rules

and regulations or the efficiency, effectiveness and economy of operations.

Auditing should therefore be viewed as a subject that extends beyond the statutory audit of financial statfements to include the

broader attest function and other reporting engagements.

4.  Conclusion

The competency framework for RAs identifies the competencies, both technical and nonechnical, required for admission fo
the ADP and will represent the culmination of all the academic, education, training and assessment programmes that develop

and assess competence.

Emphasis will be placed on the specific capabilities, both technical and nontechnical, expected within each of the three main
confexts in which development fakes place. The framework will identify demonstrable capabilities (what the RA is required

to do) as opposed fo knowledge content (what the auditor is required to know).

The competency framework comprises the following additional documents:

ANNEXURE CONTENTS

A Technical competence: Core disciplines
Including the relevant knowledge base:

Section 1: Auditing and assurance
Section 2: Financial accounting and reporting
Section 3: Managerial accounting and finance

Section 4: Taxation

Technical competence: Professiona

C Non-technical competence
Section 1: Core

Section 2: Professional

D Specialist Competence
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ANNEXURE A
TECHNICAL COMPETENCIES FOR THE DEVELOPMENT AND ASSESSMENT OF CORE COMPETENCE

1. INTRODUCTION

This annexure sets out the fechnical competencies required for the development and assessment of core competence.

Technical capabilities are developed and assessed throughout the route to registration as an RA. In the development of core
competence, fechnical capabiliies are presented as four separate disciplines, namely Auditing and assurance, Financial accounting
and reporting, Managerial accounting and finance, and Taxation. Each discipline receives thorough and comprehensive emphasis,
both in terms of its development and its assessment. The purpose here is to construct a sound foundation of fundamental capabilities
in the financial fields upon which professional and later specialist competence can be built. The clear delineation of disciplines
at this level does not imply that capabilities will not require some degree of integration. Rather it is expected that questions and
case studies in the academic environment as well as in the core assessment will require candidates to apply capabilities requiring
infegration with other aspects of the particular subject discipline, and in limited insfances, across the boundaries of the subject

disciplines.

2. CONTEXTUALISATION

Given the learning confext in which the development and assessment of core competence take place, there is only a limited
opportunity for the practical application of the required competencies. The competencies set out in this annexure should therefore

be contextualised so as to reflect and mimic practical application as far as possible.

3.  DESCRIPTION OF REQUIRED STANDARD OF COMPETENCE

Three distinct and increasingly complex standards of performance are defined and referred to in ferms of dimensions as 1D, 2D and

3D. The dimension is an indication of a number of factors that collectively determine the standard at which a particular capability

should be demonstrated. These factors include:

¢ the depth of detailed knowledge that is required to perform a specific fask;

e the extent to which that knowledge is required to be applied;

e the rigour of integration required both within the specific subject matter and between the boundaries of different disciplines;
¢ the complexity of the problem to be solved; and

¢ the extent to which a candidate should be able to perform the task independently or with or without assistance.

In this document, the dimensions of complexity and standard required for the demonstration of competence within the confext of the

academic environment are described as set out in the table below:
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Dimensions of complexity standards

1D

One-dimensional

2D

Two-dimensional

3D

Three-dimensional

Straightforward opplication of
concepts and principles fo a clearly
defined problem

Complex application of concepts
and principles but within limited
parameters

Complex application of concepts
and principles with few, if any,
parameters

Relevant information is readily
available

Information relevant fo the problem
must be distinguished from
irelevant information

Information relevant to the problem
must be inferred from all the information
made available

Usually only a single course of
action available

Alternative courses of action are
available, but only some are
actually viable

\arious courses of action appear viable,
but selection requires further discernment

Outcome of problem is not
dependent upon prior conclusions

Outcome of the problem may
depend upon a prior conclusion, but
information provides guidance

Outcome of a problem is dependent
upon the conclusion reached in @
previous problem

Application across a single discipline

Application across at least
two disciplines

Application across a number of disciplines

No constrainfs are imposed

Limited constraints are imposed

A number of constraints may be imposed

Problem requires knowledge and
understanding of basic aspects of
the subject matter

Problem requires defailed
knowledge and understanding of
the essence of the subject matfer

Problem  requires knowledge and
understanding of complexities and
exceptions relating fo the subject matter

Demonstrates an awareness of the
task by recognising circumstances in
which aspects and principles would
arise or be applied, seeking further
clarification

Demonstrates an understanding of the
requirements of the task and is able fo
perform a task on a preliminary basis,
requiring further review

Demonsirates an understanding

of the task and completes the

task, reaching appropriate
conclusions and making meaningful
recommendafions

Problems to be solved require
direct application of basic
calculations

Problems to be solved require
infermediate calculations,
including quantitative analysis

Problems to be solved require complex
caleulations, including both qualitative
and quantitative analysis.

Limited infegration with other
areas within the subject matter

Straightforward integration with other
aspects of the subject disciplines

High degree of integration with aspects
relating to other subject disciplines

4.  USE OF KNOWLEDGE BASIS

The purpose of the recognised academic and core assessment programme is essentially the construction of a sound foundation
of fundamental capabilities in the financial fields upon which professional and, later specialist competence may be consolidated
and refined. The construction of this foundation demands a thorough understanding of the technical aspects of the four main
disciplines, namely Audit and assurance, Financial accounting and reporting, Managerial accounting and finance, and Taxation.
These technical aspects are informed by a knowledge base comprising relevant legislation, pronouncements, standards, codes,
etc. The content of this knowledge base informs the capabilities fo be demonstrated relating to a particular competence, but is nof
intended to provide an exhaustive list of all knowledge that underpins the demonstration of competence. Other areas of knowledge
not confined to legislation, standards, pronouncements and codes form an integral part of the subject matter to be addressed in
each discipline. The determination of what additional knowledge is required in order to demonsirate the various competencies of
a particular discipline to the appropriate degree is a matter of professional judgment and collective understanding established by

experienced academics over an extended period of fime.

For each discipline relevant fo the recognised academic programme and the related core assessment, a list of the relevant legislation,
standards, pronouncements, codes and core aspects of content is provided. The purpose of this list is fo provide guidance with

regard fo the technical aspects fo be covered in the discipline as part of the delivery and assessment of the programme.

2013

IRBA |



It is unlikely that all of the content will inform capabilities and competence to the same degree, since some aspects of the knowledge

base require greater depth of understanding than others. In each case, the degree of depth of knowledge and understanding

"k

required is indicated by the use of "*". The depth of knowledge and understanding required at each level assumes the level

"k n "k %11

preceding it. Thus, “*" requires a basic understanding of the subject matter whilst denotes that the substance of the discipline

should be understood in relation to a particular matter Knowledge and understanding of complexities are required where indicated
b\/ o

Conceptual knowledge and understanding of the basics of the subject matter, including the

Basic significance and relevance thereof, and the underlying principles and requirements in broad terms.
In relation fo its specific application in the demonstration of capabilities and competence,
recognise issues relafing to the subject matter and deals with them only on a preliminary and
theoretical basis.

Defailed knowledge and understanding of the substance and essence of the subject matter, including

Substance the salient principles, practices and requirements that are central fo it, the procedural and numerical
** aspects relating fo if, and its relationship with other aspects of the same discipline.

In relation to its specific application in the demonstration of competence, recognise issues relating to

the subject matter and solves problems that are central to the topic.

Detailed knowledge and understanding of the complexities and exceptions relating fo the subject

Complexities matter, including ifs application and ifs relationship with other aspects of the same discipline, as well
e as with other disciplines.

In relation to its application in the demonstration of competence, solve complex problems requiring a

high degree of rigour and integration.

(Note: for inclusion in the recognition standards — In the preparation of the recognised core assessment programme, professional
bodies should, on an annual basis, provide a list of examinable pronouncements. The purpose is fo identify those specific

pronouncements that are/are not examinable. |
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SECTION 1

AUDIT AND ASSURANCE
1. GENERAL COMMENTS REGARDING COVERAGE

The purpose of the audit is fo enhance the degree of confidence of infended users of the financial statements. In conducting an audit
of financial statements, the overall objective of the auditor is to obtain reasonable assurance about whether the financial statements
as a whole are free from misstatement, whether due to fraud or error, thereby enabling the auditor to express an opinion on whether
the financial statements are prepared, in all material respects, in accordance with an applicable financial reporting framework. In
addition, the auditor must report on the financial statements and communicate as required by International Standards on Auditing,

in accordance with the auditor’ findings.

The format of the opinion thus expressed will depend upon the applicable financial reporting framework and any other applicable
laws or regulations. The auditor may have cerfain other communication and reporting responsibilities to users, management, those

charged with governance or parties outside the entity, in relation to matters arising from the audit.

The nature of the assurance engagement is therefore largely dependent upon the level of assurance required (reasonable or limited),

or the performance of some agreed-upon procedures and the reporting of findings and conclusions.

The recognised academic and core assessment programmes should develop and assess capabilities relating to the audit of a
complefe set of generalpurpose financial statements. Special-purpose audit engagements (in terms of ISA 800) and assurance
engagements other than audifs or reviews of hisforical financial statements should be addressed af a 1D-complexity of standard. The
review of financial statements and other inferim financial information and agreed-upon procedures on financial information should

be developed and assessed to a 2D-complexity of standard.

2. COMPETENCIES AND CAPABILITIES

Competencies and capabilifies Complexity of

Standard

A Analyses, evaluates and advises on assurance needs 2D

Understands the various types of assurance services that are available
Recommends assurance services appropriate fo meeting the entitys needs
Identifies the nature, scope, standards and legislation applicable to a particular engagement

B Provides assurance services

B Identifies and considers issues relafing fo accepfing an engagement 2D

Gathers and examines information pertaining fo a potential client to assess whether or not there are
significant threats to ethical requirements resulting from undertaking the engagement

Utilises the understanding gained of the elements of risk and the decision factors when evaluating
the overall risk in accepting the engagement

B2 Establishes the terms of the engagement 2D

Drafts an appropriate engagement lefter for an engagement

Recognises circumstances when a new engagement letter needs to be issued for existing
engagements

Follows the procedures required by legislation and/or professional pronouncements fo accept
appointment
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Competencies and capabilities Complexity of
Standard
B3 Identifies and assesses the key risks for the performance of the engagement 3D
Obtains an understanding of the entity and its environment, including infernal controls
On the basis of the understanding, identifies the specific risks that could result in material
misstatement of the subject matter, including fraud risk factors
Assesses the risk of material misstatement at the overall and assertion levels
B4 Determines which rules, standards or policies fo apply to the subject matter being evaluated 2D
Assesses the suitability of criferia:
e For generalpurpose financial statements, such criteria would include IFRS and other
Applicable accounting frameworks
e For other engagements identifies what set of rules or frameworks best applies to the material
being evaluated
B5 Develops materiality guidelines to inform the direction and extent of assurance work on the basis of 3D
the scope and expectations of the engagement
Develops an understanding of the decision-making needs of the users of the information
Identifies the factors that affect materiality
Determines a planning materiality level
B6 Designs effective and efficient procedures on the basis of the scope and the assessed risks of 3D
the engagement
For a given set of circumstances, decides on —
o the form, extent and quality of evidence required to support the assurance report
¢ the most efficient tesfing procedures (e.g. tests of confrol and /or substantive fests of detail /analytical
procedures) to obtain the evidence
¢ the need fo make use of others [experts, internal auditors, other auditors)
e the need fo use computer assisted audit fechniques to gather evidence
Communicates the audit plan to appropriate key stakeholders (including those charged with
governance)
On the basis of the above decisions, designs appropriate programmes of engagement procedures
Is alert fo changes in circumstances that necessitates changes in the design of the engagement
procedures and adjusts the procedures appropriately
B7 Executes the work plan 2D
Performs the procedures specified in the programme
Applies an appropriate level of professional scepticism, remaining alert to the possibility of fraud
Is alert to changes in circumstances that necessitates changes in the design of the engagement
procedures and adjusts the procedures appropriately
B8 Documents the results of procedures performed 2D
For each procedure performed, ensures that the documentation provides, where aaplicable, a clear
link to significant findings or issues that arose during the engagement
Ensures the documentation contains sufficient information to support the nature, timing and extent of
the audit procedures performed and the results of the procedures
Draws a conclusion on whether the procedure meets its objective
Evaluates the overall adequacy of documentation
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Competencies and capabilities Complexity of

Standard

B9 Evaluates the evidence and draws conclusions 3D

Evaluates the sufficiency and significance of the evidence

Identifies and evaluates inconsistencies, unexpected circumstances or findings, or findings that
indicate possible fraud, error or illegal acts and assesses the impact on the report and other
reporting requirements

Analyses and decides on the reasonableness of the conclusions on the subject matter on the basis
of an understanding of the nature of the business and its operations for the period and on the
outcome of assurance procedures

Evaluates the reasonableness/fair presentation of the subject matter as a whole

Analyses the impact of unresolved disagreements/scope limitations in the context of materiality, and
decides on the need to gather additional evidence or to extend the scope of procedures

Assesses the need fo require management to make corrections to the subject matter or to take other
remediation

B10 Drafts the report upon complefion of the engagement 3D

Compiles an appropriate report in accordance with the terms of the engagement and the
applicable statutory, regulatory or professional requirements

Identifies and considers the impact of subsequent events on the report

Considers the impact on the report of information in other documents containing assurance reports

B11 Prepares information for meetings with stakeholders 2D

Prepares information for timely discussion with management, those charged with governance,
and other stakeholders in presentation or report format, on matters that may include:

¢ The results of assurance procedures

* Recommendations for improvement fo processes, controls, etc.
*  Misstatements arising from fraud

* Misstatements arising from error

* lllegal or possibly illegal acts

* limifation of scope

*  Any other item required due to the nature of the engagement (e.g. applicable
statutory requirements)

Provides control-related services

ClI Identifies and evaluates the risks pertaining fo the financial information system 3D

Identifies and understands the major classes of fransactions and balances

Identifies and understands the nature of the financial information system (e.g. stand-alone or
networked environment; offtheshelf or customised software)

Based on this understanding, identifies and evaluates the information risks
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Competencies and capabilities Complexity of

Standard

C2 Identifies and documents the key internal controls (including [Trelated confrols) implemented in an 3D
entity

Identifies and documents the internal control system (including IFrelated controls), addressing the
following areas:

¢+ The control environment
¢+ The entity5 risk assessment process

¢+ The information system, including the related business processes, relevant financial reporting
and communications

Control activities (both manual and automated), including:

o Systems development and change controls
o Access controls
o Continuity of operations
o Disasfer recovery
o Application controls
o Monitoring of confrols
C3 Evaluates internal control 3D

Selects suitable criteria or a recognised framework for the evaluation of the infernal control system

Evaluates internal control in the context of the criteria/recognised framework Identifies, where
applicable, the adequacy of compensating controls

Understands the implications of deficiencies identified and recommends improvements

C4 Evaluates [Frelated elements of infernal control 2D

In the confext of one of the recognised frameworks, identifies methods of evaluating the reliability of
specific [Frelated control elements for:

e Compliance with applicable framework
o  FEffectiveness
e Achievement of control objectives

Identifies and evaluates, on a preliminary basis, the feasibility of various approaches used in the
evaluation of [TFrelated elements of internal controls [e.g. around the computer, through the computer)

Tests the functioning of the IT controls (e.g. using audit software|

D Designs, implements and manages the quality-control system in the firm 1D
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Competencies and capabilities Complexity of

Standard

D Designs, implements and manages the quality-control system in the firm 1D

Understands the importance of quality control in the performance of engagements

Designs, implements and manages an effective quality control system in the professional accounting
firm that addresses the following areas:

¢ leadership responsibilities for quality within the firm

e FEthical requirements

e Acceptance and continuance of client relationships and specific engagements
*  Human resources

® Engagement performance

®  Monitoring

Responds to findings of the pracfice review underfaken by the IRBA and the findings of infernal
reviews

Ensures that the quality-control system is effective in managing the legal liability of the firm fo
clients and third parties

E Identifies and responds to reportable iregularities 2D

Investigates a potentially unlowful act or omission to defermine whether there is reason to believe
that it constitutes a reportable irregularity

Follows the prescribed process if a reportable irregularity is identified

Modifies the audit report to deal with any reportable irregularity reported to the IRBA

Competencies and capabilities Complexity of
Sjiellelele

F Evaluates an entity’s plans for risk management

Fl Understands the entity’s risk-management processes 2D

Understands critical components of effective risk management and identifies and assesses
strategic, operational, financial and information risks (including IT risks)

F2 Evaluates the entity’ riskmanagement programme 2D

Identifies policies and procedures to evaluate the effectiveness of the entity’s risk management
programme fo enable effective and efficient response to changes in the entity’s environment

F3 Assesses the [T risks and how they are managed 2D

Identifies, analyses and discusses the risks related fo the IT environment, processes and emerging
fechnologies in order to ensure system availability, integrity and security

F4 Identifies courses of acfion fo help manage risks 2D

Identifies and suggests methods to manage risks and advises on actions that the entity should take
fo adapt to changes in risks and opportunities

G Evaluates an entitys governance model

Gl Understands the importance of governance planning 1D
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Competencies and capabilities Complexity of

Standard

Communicates the importance of a govermnance plan that includes management oversight,
key information reports and appropriate IT policies, processes and structures

G2 Evaluates the entity’s governance structure 3D

Identifies components of the entitys governance structure, role and processes. Evaluates an entity’s
governance structure and processes and identifies areas needing improvement

G3 Identifies and evaluates the audit committee’ role in governance
3D
Evaluates the effectiveness of the audit committee’ role with respect fo the Companies Act, financial
statements, infernal control systems, estimates and judgements in financial reporting, and regulatory
requirements
G4 Identifies and evaluates the infernal audit function’ role in governance
3D

Evaluates the effectiveness of the internal audit function of an entity
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3. CONTENT OF KNOWLEDGE BASE

Confent of knowledge base Knowledge

indicator

The legal and regulatory environment governing auditors and their responsibilities, functions and qualities

Structure of pronouncements issued by the IAASB *
Framework for assurance engagements *
The standard-seffing process

The authority of auditing and assurance standards and practice statements issued nationally and internationally *
Different levels of assurance expressed for the different types of engagements and the legal implications for *
auditor

Auditor$ rights and duties covered by stafute

e Auditing Profession Act xx
e Companies Act R
Professional ethics

e SAICA Code of Professional Conduct and By-Llaws xk
* [RBA Code of Professional Conduct and Disciplinary Rules I
¢ The role of public oversight boards in regulating the profession *
Relevant aspects of commercial law

* Principles of the law of confracts and agency laws affecting agreements *
e Other statutes and common law imposing reporting responsibilities on registered auditor *
Company law affecting work of auditor — refer to detailed aspects in later section

®  Quality controls for firms that perform audits and reviews of financial statements, and other assurance and e
related service engagements (ISQC 1/SAAPS 1)

* Practice review by the IRBA *
® Peer reviews by partners and other audit firms *
e Continuing professional development *r
The auditors responsibilities

e Objectives of independent auditor and conducting of audit in accordance with International Standards on o
Audifing

e Acceptance and continuance of audit engagements:

* Appoiniment, resignation and removal o
e Statutory, professional and contractual rights and responsibilities E
e Capping of audifor liability — non-sfatutory engagements *
e Agreeing the terms of engagement (ISA 210) L
*  Quality control for an audit of financial statements (ISA 220) **
e Audit documentation (ISA 230 *oxox
* Responsibilities relating fo fraud in an audit of financial statements (ISA 240) il
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Confent of knowledge base Knowledge
indicator
® Responsibilities in terms of money-aundering legislation o
e Consideration of laws and regulations in an audit of financial statements (ISA 250) il
e Communication with those charged with governance (ISA 260) xxx
e Communicating deficiencies in internal control fo those charged with governance and management (ISA 265) xx
legal liability of the auditor
e Toclients o
e Third parties o
® Developments infernationally with regard to auditorliability claims *
The audit process
Concepts and principles
e The audit process o
e Financial stafement assertions A
Auditing financial statements prepared in terms of a financial reporting framework
* Implications for auditor of reporting on financial statements prepared in terms of nafional/international o
frameworks
Planning
¢ Planning an audit of financial statements (ISA 300) Ly
*  Materiality in planning and performing an audit (ISA 320) >3
e |dentifying and assessing risks of material misstatement — understanding the entity and its environment (ISA oxx
315)
e The auditors procedures in response to assessed risks of material misstatement (ISA 330) ey
® Planning in a computerised information system environment o
Procedures for gathering audit evidence
¢ Fundamental principles of audit evidence (ISA 500) e
o Audit festing procedures to gather audit evidence oxx
®  Nature, timing and extent of:
® Tests of controls =
e Substantive analytical procedures i<
e Substantive fests of detail S
e  Computer assisted audit techniques (CAATs) o
Specific auditevidence considerations
e Enquiries regarding litigation and claims (SAAPS 4) ek
® Specific considerations for selected items {ISA 501) il
e External confirmations (ISA 505) o
e |Initial audit engagements — opening balances (ISA 510) *r
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Confent of knowledge base Knowledge

indicator
*  Analytical procedures (ISA 520) *rk
e Audit sampling (ISA 530) **
e Audit of accounting estimates, including fairvalue accounting estimates, and related disclosures (ISA 540) o
® Related parties (ISA 550) *oxok
e Subsequent events (ISA 560 *oxox
e  Going concern (ISA 570) *AH
e Wiitten representations (ISA 580) *AH
o The special considerations in the audit of small entities (IAPS 1005) e
e Auditing of derivative financial instruments (note exclusions in the Financial Reporting syllabus) (IAPS 1012) *x
Using the work of others
e Audits of group financial statements (including the work of component auditors) (ISA 600) *x
e Using the work of infernal auditors (ISA 610) e
e Using the work of an auditors expert (ISA 620) i
Evaluating and concluding
e Consideration of the sufficiency and appropriateness of audit evidence o
e FEvaluation of misstatements identified during the audit (ISA 450) *x
e Consideration of the fair presentation of the financial statements *xk
e Consideration of circumstances of possible trading while factually insolvent *x
Reporting
 Forming an opinion and reporfing on financial statements (ISA 700) e
*  Modifications fo the opinion in the independent auditors report (ISA 705) *rk
e Emphasis of matter paragraphs and other matter paragraphs in the independent auditors report (ISA 706) *xk
e Comparative information (ISA 710) *
e Auditors responsibility relating fo other information in documents with audited financial statements (ISA 720) o
® Reporting by auditors on compliance with IFRS (IAPS 1014) g
® lIssues relating to audit reports and financial information presented in an electronic format *
Special considerations
e Audits of financial stafements prepared in accordance with special-purpose frameworks (ISA 800) *
e Audits of single financial statements and specific elements, accounts or items of a financial statement (ISA 805) *
® Engagements to report on summary financial statements (ISA 810) *
Adapting the audit process for:
e The consideration of environmental matters in the audit of financial statements (IAPS 1010 e
e Clients use of service organisations (ISA 402) *x
e Electronic commerce — effect on the audit of financial statements (IAPS 1013) **
Non-audit engagements
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Confent of knowledge base Knowledge
indicafor

Review engagements

e Engagements fo review financial stafements (ISRE 2400) o

e Review of inferim financial information performed by the independent auditor of the entfity (ISRE 2410) *

e Assurance engagements other than audits or reviews of historical financial statements (ISAE 3400) *

¢ Engagements fo perform agreed-upon procedures regarding financial information (ISRS 4400) e

¢ Engagements to compile financial information (ISRS 4410) *x

Applicable legislation

Auditing Profession Act

e Section 1 — Definitions (as required to interpret requirements of sections)

e Section 2 — Obijects of Act o

e Section 3 — Establishment and legal status &

e Section 4 — General functions d

e Section 20 — Establishment of committees &

e Section 21 — Committee for auditor ethics *

e Section 22 — Committee for auditing standards *

e Section 37 — Regjistration of individuals as registered auditors LIS

e Section 38 — Registration of firms as registered audifors S

e Section 39 — Termination of registration **

e Section 41 - Practice el

e Section 44 — Duties in relafion to audit e

e Section 45 — Duties to report on irregularities * g

e Secfion 46 — limitation of liability DEG

e Section 52 — Reportable irregularities and false statements in connection with audits *

Companies Act

e Auditors

® Appointment

e Removal, resignation and rotation

* Rights and restricted functions

e Duties

Infernal control

Principles of internal control

e Respective responsibiliies of management, those charged with govemance, intfernal auditor and external el

auditor
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Confent of knowledge base Knowledge

indicator
e Components of infernal control
e The confrol environment *oxk
e The entitys risk-assessment process R
e The information system, including the related business processes, relevant financial reporting, and x
communications .
e Control activities -
® Monitoring of controls
e Design of infernal control systems, including IT environments r
Assessment of internal control systems, including IT environments
e Select suitable control criteria for control evaluation o
® |dentify relevant control objectives to apply to the analysis and evaluation of infernal confrol rk
e |dentify relevant layers of control to be included in the analysis and evaluation ik
¢ Understand areas of responsibility for identified control objectives *x
* Evaluate control environment xk
e FEvaluate systfem acquisition/development process and confrols *x
e FEvaluate risk assessment processes and activities *rk
¢ FEvaluate information-system processing operations and controls R
e Evaluate monitoring processes and activities R
RISK MANAGEMENT AND GOVERNANCE SECTION
Risk-management concepts
Definition of risk *
Risk-management approach *x
Obijectives of risk management *x
Principal categories of risk i
Specific types of risk, including economic, credit, political and technological *x
Risk-identification tools/methodologies il
Documentation of risk *x
Analysing and assessing risks **
Strategies for managing risk *x
Implementing and infegrating risk management *x
Corporafe governance
Importance and obijectives of corporate governance *

IRBA | Accreditation Booklet 2013



Content of knowledge base Knowledge

indicator

The Code of Governance Principles of the King Ill Report

e Fthical leadership and corporate citizenship o
® Boards and direcfors o
® Role and functions of the board oxx
e Chairman x
* Appointment of chief executive officer S
e Composition of board A
® Board appointment process *x
e Direcfor development ok
e Company secrefary FEx
e Performance assessment Frx
® Board commitiees A
e Group boards LR
® Remuneration of directors and senior executives Ll
e Audit committees *x
¢ The governance of business risk L35
¢ The governance of information technology 2
e Compliance with laws, rules, codes and standards BEEG
* Infernal audit i\
e Governing sfakeholder relationships o

 Infegrated reporting and disclosure

e Corporafe governance international developments (e.g. SarbanesOxley Act)

Companies Act

¢ Definition of risk o
¢ Risk-management approach &
e Objectives of risk management
®  Principal categories and types of risk *x
¢ Risk-identification tools/methodology o
¢ Documentation of risk e
® Analysing and assessing risk i
e Strategies for managing risk 7%
o x

* Implementing and infegrafing risk management
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COMPANIES ACT OF 2008

Note that although this knowledge base is listed under this discipline, it remains relevant, where appropriate, to other disciplines

as well.

Chapter 1: Interprefation, purpose and application
Part A: Interprefation
1 Definitions — refer to relevant sections
2 Related and interrelated persons, and control *oxx
3 Subsidiary relationships xx
4 Solvency and liquidity fest xk
5 General interprefation of Act &
6 Anti-avoidance, exemptions and substantial compliance *
Part B: Purpose and application
7 Purposes of Act *
Categories of companies S
9 Modified application with respect to state-owned companies *
10 Modified application with respect to non-profit companies *
Chapter 2: Formation, administration and dissolution of companies
Part A: Reservation and registration of company names
11 Criteria for names of companies *
12 Reservation of name for later use *
Part B: Incorporation and legal status of companies
13 Right to incorporate company *x
14 Registration of company *
15 Memorandum of Incorporation, shareholder agreements and rules of company xrk
16 Amending Memorandum of Incorporation *x
17 Alterations, franslations and consolidations of Memorandum of Incorporation *
18 Authenticity of versions of Memorandum of Incorporation i
19 legal status of companies o
20 \alidity of company actions x
21 Pre-incorporation contracts o
22 Reckless trading prohibited xk
Part C: Transparency, accountability and integrity of companies
23 External companies and registered office *
® To be covered in the supportive course
24 Form and standards for company records i
25 location of company records *
® To be covered in the supportive course
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26 Access to company records *
® To be covered in the supportive course
27 Financial year of company o
28 Accounting records R
29 Financial stafements o
30 Annual financial statements e
31 Access fo financial statements or related information *
32 Use of company name and registration number *
33 Annual return 2
34 Additional accountability requirements for certain companies *
Part D: Capitalisation of profit companies
35 legal nature of company shares and requirement to have shareholders e
36 Authorisation for shares rk
37 Preferences, rights, limitations and other share terms * R
38 Issuing shares xx
39 Pre-emptive right fo be offered and to subscribe shares i
40 Consideration for shares * ¥
4] Shareholder approval for issuing shares in certain cases e
42 Options for subscription of securities i
43 Securities other than shares =
44 Financial assistance for subscription of securities S
45 Loans or other financial assistance fo directors >
46 Distributions must be authorised by board e+
47 Capitalisation shares -
48 Company or subsidiary acquiring company’ shares ks
Part E: Securities registration and fransfer
49 Securities to be evidenced by certificates or uncertificated *
50 Securifies register and numbering *
51 Registration and transfer of certificated securities *
52 Registration of uncertificated securities A
53 Transfer of uncertificated securities *
54 Substitution of certificated or uncertificated securities *
55 Liability relating to uncertificated securities *
56 Beneficial inferest in securifies *
Part F: Governance of companies
57 Inferpretation and restricted application of Part F xx
58 Shareholder right to be represented by proxy o

IRBA | Accreditation Booklet 2013



59 Record date for defermining shareholder rights *
60 Shareholders acting other than at meeting *x
o1 Shareholders meetings *x
62 Notice of meetings *
63 Conduct of meefings *
o4 Meeting quorum and adjournment *x
65 Shareholder resolutions o
66 Board, directors and prescribed officers i
o7 First director or directors *x
68 Election of directors o
o9 Ineligibility and disqualification of persons to be director or prescribed officer ek
70 \acancies on board o
71 Removal of direcfors i
72 Board committees i
73 Board meetings S
74 Directors acting other than at meeting i
75 Direcfors’ personal financial inferests e
76 Standards of directors’ conduct e
77 Liability of directors and prescribed officers o
78 Indemnification and directors’ insurance *x
Part G: Winding-up of solvent companies and deregistering companies
79-83 To be covered in the supportive course *
Chapter 3: Enhanced accountability and transparency
Part A: Application and general requirements of chapter
84 Application of Chapter 3 *
85 Registration of secrefaries and auditors *x
Part B: Company secretary
86 Mandatory appointment of company secretary o
87 Juristic person or partnership may be appointed company secretary Lt
88 Duties of company secretary o
89 Resignation or removal of company secretary o
Part C: Auditors
Q0 Appointment of audifor T
91 Resignation of auditors and vacancies o
92 Rofation of auditors i
93 Rights and restricted functions of auditors i
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Part D: Audit committees

Q4

Audit committees

* kK

Chapter 4: Public offerings of company securities

Q5-111

To be covered in the supportive course at highlevel awareness

Chapter 5: Fundamental transactions, takeovers and offers

Part A: Approval for certain fundamental fransactions

Level should be interprefed in conjunction with the requirements of section V Financial management

and section VI Management decision-making and confrol

Part B: Authority of panel and takeover regulations

117-120

Level should be interprefed in conjunction with the requirements of section V Financial management

Part C: Regulation of affected transactions and offers

121-127

Level should be interprefed in conjunction with the requirements of section V Financial management

and section VI Management decision-making and control

Chapter 6: Business rescue and compromise with creditors

Part A: Business rescue proceedings

128-137

To be covered at awareness level

Part B: Practifioner$ functions and terms of appointment

138-143

To be covered at high-level awareness

Part C: Rights of affected persons during business rescue proceedings

144-149

To be covered at high-level awareness

Part D: Development and approval of business rescue plan

150-154

To be covered at highlevel awareness

Part E: Compromise with credifors

Compromise between company and creditors

® To be covered at highlevel awareness

Chapter 7: Remedies and enforcement

Part A: General principles

Alternative procedures for addressing complaints or securing rights

Extended sfanding to apply for remedies

Remedies fo promote purpose of Act

Protection for whistle-blowers

Part B: Rights fo seek specific remedies

Disputes concerning reservation or registration of company names

Application to protect rights of securifies holders

Application to declare director delinquent or under probation

Relief from oppressive or prejudicial conduct or from abuse of separate juristic personality of company
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164 Dissenting shareholders” appraisal rights *
165 Derivative actions *
Part C: Voluntary resolution of disputes
166 Alternative dispute resolufion *
167 Dispute resolution may result in consent order *
168 = 175 |Part D: Complaints to Commission or Panel *
176 = 179 |Part E: Powers to support invesfigations and inspections *
180 - 184 |Part F: Companies Tribunal adjudication procedures *
Chapter 8: Regulatory agencies and administration of Act *
185 - 192 |Part A: Companies and Intellectual Property Commission *
193 — 195 |Part B: Companies Tribunal *
196 - 202 |Part C: Takeover Regulation Panel *
203 - 204 | Part D: Financial Reporting Standards Councll *
205 - 212 |Part E: Administrative provisions applicable to Agencies *
Chapter 9: Offences, miscellaneous matters and general provisions
Part A: Offences and penalties
213 Breach of confidence *
214 False statements, reckless conduct and non-compliance e
215 Hindering administration of Act *
216 |Penalfies *
217 |Magistrate’ court jurisdiction fo impose penalties n/a
Part B: Miscellaneous matters
218 Civil actions s
219 Limited time for initiating complaints *
220 Serving documents n/a
221 Proof of facts n/a
222 State liability n/a
Part C: Regulations, consequential matters and commencement
223 Regulations n/a
224 Consequential amendments, repeal of laws and transitional arrangements n/a
225 Short title and commencement n/a
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Schedule to the Act

Article no. Schedule to the Act Knowledge

indicator

Schedule 1: Provisions concerning non-profit companies n/a

Schedule 2: Conversion of close corporations to companies

1 Notice of conversion of close corporation

2 Effect of conversion on legal status

Schedule 3: Amendment of laws

A Close Corporations Act, 1984 *

Consequential amendments fo cerfain other Acts listed in Schedule 4

Schedule 4: legislation to be enforced by commission n/a

Schedule 5: Transitional arrangements

Interpretation

2 Confinuation of pre-existing companies a
3 Pending filings *
4 Memorandum of Incorporation and rules *
5 Pre-incorporation contracts *
6 Par value of shares, treasury shares, capital accounts and share cerfificates *
7 Company finance and governance *
8 Company names and name reservations *
9 Continued application of previous Act to winding-up and liquidation *
10 Preservation and continuation of court proceedings and orders *
11 General preservation of regulations, rights, duties, nofices and other insfruments *
12 Transition of regulatory agencies n/a
13 Continued investigation and enforcement of previous Act n/a
14 Regulations *
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SECTION 2

FINANCIAL ACCOUNTING AND REPORTING
1. GENERAL COMMENTS REGARDING COVERAGE

The competence that must be developed and assessed in this discipline should focus on the understanding of an entitys reporting
requirements and the preparation of accurate and complete information on the basis of a thorough knowledge and understanding
of the application of generally accepted accounting principles, such as IFRS. This information may fake the form of financial
information, most notably general-purpose financial statements, but also nonfinancial information that is necessary for an entity fo

meet its stewardship obligations with respect o a range of stakeholders.

2. COMPETENCIES AND CAPABILITIES

Competencies and capabilities Complexity
of standard
A Analyses financial reporting needs and establishes the necessary systems
Al Analyses financial reporting needs 3D

On the basis of an entitys stated mission, vision and strategies (per Section Il), identifies the

enfity’s external financial reporting needs:
* dentifies stakeholders
* dentifies each stakeholder groups information and reporting needs

Explains the impact of financial reporting choices on each stakeholder group

A2 Develops or evaluates reporting processes fo support financial reporting 3D

On the basis of the financial reporting needs of the entity:

® Develops or evaluates a reporting infrastructure that includes a chart of accounts, journals,

ledgers and management reports
Ensures that the processes and [T sysfems:
* Accurately report performance relafive fo stated financial objectives

* Take into consideration the enfity’s financial strategies

A3 Develops reliable information 3D

Establishes policies and procedures o ensure the reliability of the processes used to record transactions

Establishes processes to reconcile or compare balances fo external party records, e.g.

banks, customers, suppliers, debtors
Evaluates the reliability of the processes used in financial reporting

Reviews and analyses information and investigates possible signs of error fraud and illegal acts,

e.g. inconsistency in data, lack of complefeness, unexpected trends
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Competencies and capabilities Complexity

of standard

A4 Establishes or enhances financial reporting using IT 2D

Establishes, or suggests improvements fo, the financial reporting process through the use of IT such as:
® Producing summarised management reporting for decision-making
® Profecting access to and infegrity of financial information

e |dentifying new sources of technology that enhance reporting

B Conducts external financial reporting

BT Identifies the appropriate basis of accounting 3D

On the basis of the enfity’s financial reporting needs and those of the stakeholders identified,

decides on the appropriate basis of accounting:
® For generalpurpose financial statements, the basis is IFRS

® For specialpurpose financial reporting, considers the basis that will best meet users’ needs

B2 Develops or evaluates accounting policies
3D

Identifies and evaluates accounting methods for the entity’s routine financial transactions, e.g. revenue
recognition, shortferm investments
Selects accounting policies within the applicable accounting framework, such as IFRS that most fairly
present the financial situation
Understands and incorporates the requirements of new standards info the entity’s accounting policies

B3 Accounts for the enfity’s roufine fransactions 3D
Analyses and calculates, or evaluates, the accounting for routine fransactions (e.g. sales, cost of
sales, operating expenses)

B4 Accountfs for the entity’s non-roufine fransactions 3D
Analyses and calculates, or evaluates, the accounting for non-outine fransactions, such as:
® Business acquisitions
* Disposal of assets or groups of assets, and discontinued operations

B5 Prepares financial statements using the identified basis of accounting 3D
Gathers the relevant financial information from various sources
Prepares general-purpose financial statements or, if appropriate, special-purpose financial statements
to achieve fair presentation of the entity’s financial position and performance.

B Prepares or evaluates disclosure in the notes to financial statement 3D

Prepares information to be included in the notes to the financial statements
Ensures disclosure in notes enhances the fair presentation of the enfity’s financial performance

Ensures disclosure in notes is in accordance with identified basis of accounting, is complete,

and provides useful and understandable information fo users
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Competencies and capabilities Complexity

of standard

B” Explains the financial statement results and balances to stakeholders 3D

Explains the financial information in the context of the entitys operations and activities during the

period using financial stafement tools such as ratio and trend analysis

Provides a failored description of the entity’s balances as at the reporting date to the

different stakeholder groups

Ensures that the explanation accurately reflects the entitys results and takes info account the degree

of sophistication of the stakeholder group

B8 Maintains awareness of key ideas and principles of proposed changes to financial reporting standards 1D

Understands the purpose and process of issuing exposure drafts, and is aware of any major

proposed changes

B9 Identifies circumsfances in which companies are not required fo use full IFRS 3D

Describes and explains the need fo use other accounting standard frameworks (e.g. IFRS for

SMEs) in appropriafe circumsfances

Conducts specialised reporting

ClI Identifies and analyses specific reporting obligations 2D

Identifies, analyses and advises on obligations relating to financial contracts and fransactions such

as debt covenants

C2 Identifies regulatory and other filing requirements 1D

Understands and describes the reporting obligations that arise from requirements set out by

applicable regulafors
Describes the types of reports needed to meet other specialised financial reporting needs

Describes the processes and systems that support compliance and reporting obligations

C3 Identifies and analyses nondinancial reporfing needs 2D

On the basis of the enfity’s mission, vision and strategies, identifies, on a preliminary basis, the

entity’s nonfinancial reporting needs

Understands and describes the process used to design and develop information systems to capture

non- financial information relevant to the measurement criteria established

Establishes, on a preliminary basis, procedures to ensure the reliability of the processes used to

record nonfinancial information

C4 Conducts external and infernal nonfinancial reporting 2D

Describes and gives examples of criteria that might be suitable for evaluating the subject matter,

e.g. industry best practices, benchmarks

Develops, evaluates and presents, on a preliminary basis, nonfinancial information to measure in

terms of established criteria
Ensures that nonfinancial information enhances the fair presentation of the entity’s performance

Drawing on insights from developing or reviewing nonfinancial information, explains results

to stakeholders
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3. CONTENT OF KNOWLEDGE BASE

Content of knowledge base Knowledge
indicator
The objectives of financial statements: xxk
¢ The provision of useful information xxE
e Users and their information needs xx
e Economic decisions requiring financial information
The need for a conceptual framework and for standards: AR
® Fair presentation A
Reporting requirements: o
e [FRS, or other applicable accounting frameworks such as IFRS for SMEs xxk
e Statutory reporting requirements, limited to the following: xk
e Companies Act
¢ Close Corporations Act
e Johannesburg Securities Exchange requirements *
* King Ill Report [also refer to the auditing and assurance knowledge reference list)
e Susfainability reporting &
e Disclosure *x
Underlying assumption rk
® Going concern
Qualitative characteristics of useful financial information el
e Fundamental qualitative characteristics: * 1
® Relevance
® Faithful representation
® Enhancing qualitative characteristics: SR
e Comparability
* Verifiability
e Timeliness
e Understandability
The elements of financial statements xk
e Financial position: xR
® Assets
* liabilities
* Equity
e Performance: xE
® Income
® Expenses
Recognition of the elements of financial statements xxk
Measurement of the elements of financial statements xE
Concepts of capital and capital maintenance o
Standard-setting process *
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Content of knowledge base

Knowledge indicator

Financial statements analysis

* Kk K

Specialised fopics

* Insurance and assurance industry

* Banking

e Other regulated industries

®  Publicsector reporting frameworks

®  Mineral resources and mining exploration costs

e Service concessions

e XBRL

e Sustainability reporting
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SECTION 3

MANAGERIAL ACCOUNTING AND FINANCE
1. GENERAL COMMENTS REGARDING COVERAGE

The recognised core and assessment programmes should equip candidates with the competence fo understand the local and global
economic environments within which an entity operates. This requires an understanding of the manner in which an entity is operated,
organised, governed and managed. Other competencies include monitoring, analysing and measuring an entity’s progress towards
achieving stated financial objectives and preparing reports that will enable stakeholders fo make meaningful strategic decisions,

thereby enhancing the competitive positioning of the entity.

Core competence should also address various corporate transactions such as mergers, acquisitions, and divestitures. This requires
an analysis of various capifal structure decisions, the evaluation of shortferm and long-term financing needs, and the selection of

appropriate financing mechanisms to support the strategic direction of the entity.

In this discipline, core competence also addresses the responsibility which management has to direct and control the entity. This
requires the reporting of appropriate, relevant and accurate information to enhance and support the decision-making process so as

fo ensure the effective, efficient and ethical pursuit of the entitys strategic objectives.

2. COMPETENCIES AND CAPABILITIES

Competencies and capabilities Complexity
of standard
A Develops, evaluates and manages an entity’s strategies
Al Understands the external influences on an entity$ strategy development 2D

Understands and evaluates the environment in which the entity operates

Understands and evaluates the economic environment in which the entity operates, including general
macro-economic factors that impact its various strafegies

A2 Understands the internal influences on an entitys strategy development
1D
Identifies and explains the internal factors that should be taken into consideration in defermining
an entity’s strafegies
A3 Identifies and evaluates opportunities and risks 2D
Applies a SWOT analysis in the identification of opportunities and risk factors that characterise the
entitys competitive environment and sirategic response thereto
A4 Cains an understanding of the entitys mission, vision and strategies and strafegic plan 1D
Gains an understanding of the strategies and the opportunities, risks, internal and external factors
fo which the entity may be exposed
Assesses the need for different types of strategies to support the entity’s mission, vision and objectives
A5 Evaluates an entitys ability o manage organisational performance in accordance with the entity’s 1D

strafegies

Identifies, describes and evaluates effective decision-making and accountability processes and
their impact on the achievement of the entitys strategies
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Competencies and capabilities Complexity

of standard

Ab Evaluates the entitys performance measurement and reporting strategy 1D

Evaluates the entitys approach to monitoring financial and nonfinancial performance in meeting the
needs of the stakeholders as well as legal and regulatory requirements

A7 Evaluates the adequacy of the entitys [T sirategy 1D

Evaluates the suitability of the entity’ T strategy and suggests possible improvements

A8 Understands the need for access to information 1D

Evaluates the provision and reporting of information relevant to directing and managing the enterprise
in accordance with its strafegies

B Establishes or evaluates overall financial goals

B Establishes or evaluates financial objectives 1D

In the light of the entitys mission and strategies, gains an understanding of the financial objectives that
form part of the entitys finance strategy

B2 Evaluates the legal form and structure of the entity 1D

In the light of the entity’ sfated financial objectives, prepares a preliminary analysis of the appropriate
forms of organisation and ownership for fulfilling these objectives

B3 Identifies ways in which ownership can change 1D

Identifies possible ways in which the ownership of an entity may be resfructured, and issues arising from
a possible change in control

C Analyses the value of a business

Cl Analyses the entity’s financial situation 3D

Performs a financial analysis, interprets the results, and draws conclusions as to the entity$s financial
situation, including ratio analysis, frend analysis and cash flow analysis

C2 Estimates the value of the business 3D

Analyses, calculates and estimates a range of values for a business using asset, transaction and market

approaches
Identifies critical assumptions underlying the valuation

C3 Analyses and evaluates a proposed merger, acquisition or divesture 2D

Analyses the risks and financial implications of a proposed startup, expansion, merger, acquisition,
strategic alliance or divestiture, suggesting financing options

D Plans and monifors an enfity’s financing

DI Monitors cash flow 3D

Monitors cash flow, identifying cash shortfalls/excesses and advising on suitable finance strategies
concerning an entity’s shortterm/long-term cash position

D2 Analyses the entity’s working capital 3D

Develops strategies and monitors the entity’s working capital, including accounts receivable management,
accounts payable management and inventory management
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Competencies and capabilities Complexity

of standard

D3 |dentifies and evaluates sources of funds 2D

Identifies potential sources of finance and describes their advantages and disadvantages, suggesting
which is most appropriafe in the circumstances

E4 Evaluates the dividend decision 2D

Identifies factors affecting dividend decision (theories, dividend policies, scrip dividends, share
splits, capitalisation issues, dividend re-invesiment plans and share buy-backs)

E5 Analyses the enfity’s cost of capital and capital structure 3D

Calculates and monitors the entity’s cost of capital and analyses the debtfo-equity ratio and the effects
of an entity’s dividend policy

E6 Evaluates the use of derivatives 2D

Evaluates forward and future contracts, swaps, putand call options and other derivatives and distinguishes
between the use of derivatives for hedging and speculation purposes

F Develops or analyses business plans and financial proposals 1D

Gains an understanding of the intended purpose and audience and takes them info account when
preparing the business plan or financial proposal

G Appraises capital invesiment opportunities

Gl Evaluates the investment decision 3D

Identifies opportunities, risks and financial implications of startup or expansion by replacement/
acquisition of capital assets.
Applies budgeting fechniques in the analysis of the investment

G2 | Evaluates the alternative of assetspecific finance 2D

Evaluates the cost of assetspecific finance as an alternative method of financing acquisitions, and the
implications of the decision to invest in the proposed expansion/replacement

G3 Considers relevant structural and governance issues 2D

Suggests the form of the transaction, financing options and terms and identifies relevant structural and
governance issues

H Identifies or advises a financially troubled business 1D

Prepares a preliminary analysis of the sources and causes of financial difficulty and develops a
preliminary recovery plan for the enfity’s longterm health

| Identifies and analyses factors influencing the financial performance of an entity

1 Identifies managements information needs and the entitys key performance indicators 2D

Identifies key performance indicators and various performance measurement/ control techniques (activi-
ty-based costing, management, balanced score card and benchmarking)

12 Evaluates the design of the entity’s responsibility accounting system 3D

Evaluates the impact of governance structures and the effectiveness of performance incentives and
makes suggestions for improvement.

13 Analyses the financial performance of an entity and makes and/or evaluates recommendations 3D
for improvement

Analyses, evaluates and explains financial performance using financial analysis tools, including
distortions resulting from the application of applicable accounting frameworks.
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Competencies and capabilities Complexity

of standard

J Manages an enfitys budgeting process and control system

) Designs, prepares, analyses and monitors financial budgets 3D

Designs budgets in accordance with the entity’s strategic plans and appropriate to the level of account-
ability, reviewing these in the light of the entity’s longterm strategies

12 Analyses and interprets budget variances 3D

Analyses actual performance against budget and provides an analysis of variances to the appropriate
level of management, making recommendations that are based on findings

3 Considers the applicability of a standard costing system and performs detailed variance analysis 3D

Reconciles actual to budgeted profit.

Analyses, inferprets and investigates variances between standard and actual cosfs, making recommen-
dations.

Prorates variances in terms of applicable accounting frameworks

14 Considers the applicability of cosrmanagement techniques 2D

Considers the applicability of activity-based management, making recommendations for improving cost
control and cost efficiency on the basis of the results of the activity cost analysis.

K Evaluates infernal cost allocation and transfer-pricing options

K1 Evaluates transfer-pricing options between operational divisions 3D

Evaluates various transferpricing options (e.g. market price, negotiated price, costbased) that are
suita- ble and recommends a course of action

K2 Evaluates costallocation options for service depariments 2D

Identifies the appropriate basis on which to allocate indirect costs incurred in service departments
to other divisions and the enfity’s products

L Analyses financial and other data fo provide information for decision-making

L1 |dentifies and evaluates financial information relevant to business decisions 3D

Considers capacity ufilisation and constraints, applicability of contribution per limiting factor and linear
programming (excludes execution), and relationship between multiple constraints

Wi Identifies and analyses elements of business decisions subject to uncertainty, volatility or inaccuracy 3D

Performs a sensitivity analysis on key variables, incorporating the possibility of various outcomes in
the decision-making process using probabilities and expected values

L3 Identifies and relates the significance of the qualitative factors that impact the decision 3D

Identifies and distinguishes between short- and long-term financial implications of proposed decision-
mak- ing, identifying opportunities and risks arising relating fo strategy

M Identifies, develops and improves appropriate costing systems in order fo meet the information require-
ments of the entitys control and decision-making processes

M1 Identifies appropriate costing systems, and defermines the appropriate assignment of costs fo cost objects 3D

Using the internally generated data, defermines the cost of a cost object (product, service,
process, function, department or customer) for decision-making and control purposes

M2 Develops and improves appropriate [T infrastructure needed to generate the necessary information 1D

Analyses IT needs and key success factors for different IT elements, suggesting possible IT solutions
and evaluafing different alternatives (quantitative and qualitative|
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3. CONTENT OF KNOWLEDGE BASE

Content of knowledge base Knowledge

indicator

STRATEGY, RISK MANAGEMENT AND GOVERNANCE SECTION

Definition of strategy

Strategic planning processes

Key stakeholders of an entity and their roles *xk
External influences on an entitys strafegy development o
Infernal influences on an entitys strategy development *
Corporate culture *
*x

Analytical models

Close Corporations Act

Formation and juristic personality of close corporations

Administration of the Act

Registration, deregistration and conversion
Membership
* Internal relations
® Fiduciary position of members and liability for negligence
® Association agreements
e \ariable rules re internal relations and members disqualified re management of business
® Meetings of members
e Unfairly prejudicial conduct and proceedings against fellow members on behalf of corporation
® Payments by corporation to members

* Prohibition of loans and furnishing of security fo members and others by corporation

e External relations
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Content of knowledge base

STRATEGY, RISK MANAGEMENT AND GOVERNANCE SECTION

Knowledge
indicator

Definition of strategy

® Pre-incorporation
e Power of members to bind corporation

e Application of ss 37 and 226 of the Companies Act

® Accounting and
disclosure

e Accounting records
¢ Financial yearend of corporation
e Annual financial statements
e Accounting officers
Appointment and qualifications
Right of access and remuneration

Duties

Liability of members and others for debts of close corporation

Duties and responsibilities of auditor versus the accounting officer

FINANCIAL MANAGEMENT SECTION

Obijective of the firm

Strategic financial management

Analysis of financial information

Obijective of analysis

Calculation and inferpretation of rafios

* Kk Kk

Discussion and conclusion

* %

Financial distress analysis

Businesses in difficulty

Business recovery and restructuring — tools used to measure performance of a business

 Strategies for avoiding and dealing with business failure

e Refinancing a business

Valuations

e \aluation of:
® equity shares
e preference shares
e debentures and bonds

e convertible securities

* % )

* Kk Kk

* % %

* K
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Content of knowledge base Knowledge
indicator
STRATEGY, RISK MANAGEMENT AND GOVERNANCE SECTION
Definition of strategy *
o Selection of the appropriate valuation basis
® Earnings ok
e Dividend growth model LIS
® Net assets il
® Free cash flow el
* Marketbased approaches (market to book ratio, price to sales rafio) o
* \aluations for mergers o
¢ Qualitative factors xk
® Economic value added and market (management) value added (the relationship of these fo the value of a K-
business; performance management aspects included in knowledge list to VI = Management decision-making
and control)
Risk and return
o Risk * %
assessment
e Business risk and financial risk
* Unsystematic and systematic risk
® Return
* Measurement of refurn
e Portfolio theory o
The cost of capital
e Cost of debt i
e Cost of preference shares at
e Cost of equity R
* Factors affecting cost of equity
* Dividends and sustainable growth
* Caopitalasset pricing model (including asset-specific betas)
* Bond yield plus risk premium
e \Weighted average cost of capital X
®  Projectspecific cost of capifal it
e Asset befas o
¢ Inferaction of the investment and financing decisions *x
e Cost of capital for foreign investments o
Capitalinvestment appraisal
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Content of knowledge base Knowledge

indicator

STRATEGY, RISK MANAGEMENT AND GOVERNANCE SECTION
Definition of strategy *
e Capitabudgeting decisions o
e Replacement
e Acquisition of new capital assets
e Strategic management decisions
e Capitalbudgeting
fechniques o
e Payback and discounted payback .
e Nef present value .
e Infernal rate of return .
e Accounting rate of refurn .
¢ Moadified internal rate of return
® Issues in investment
appraisal -
e Differing project life cycles TR
e Capital rationing -
® Possibility of abandonment or expansion xx
¢ |mpact of inflation s
e Analysis of and allowance for risk s
e Probabilities and decision trees -
e Sensifivity analysis (including the use of equivalent annual annuities) .
e Scenario and Monte Carlo analysis .
¢ Qudlitative factors .
e Postinvestment audit s
e Infernational capital budgeting
Sources and forms of finance
¢ Capital and money markets as potential sources of finance S
e |dentification of possible markets and most appropriate market *x
® Basic understanding of the workings of capital and money markets *x
e The theory of capital structure *x
* long- and shortterm finance **
® Asset securitisation *x
* Discounting and factoring of accounts receivable o
® leasing versus borrowing o
® Foreign finance *x
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Content of knowledge base Knowledge

indicator
STRATEGY, RISK MANAGEMENT AND GOVERNANCE SECTION
Definition of strategy *
The dividend decision
* Factors affecting the dividend decision *
® Relevance and irrelevance theories *x
e Sefting appropriafe dividend policies *x
e Scrip dividends *x
e Share buy-backs o
Management of working capifal
® Accounts receivable (excluding discounting and factoring, which are included under sources and forms e
of finance above)
* Inventories (excluding EOQ, which is included in the knowledge list to Section VI — Management EE
decision- making and control)
e Accounts payable R
* Working capital cycle Fog
Treasury function
Role of treasury *
Cash management (excluding Baumol & Miller-Ore) -
Workings of foreign exchange and interest rafes *x
Understanding risks relating to foreign exchange, interest rate, duration and refinancing and liquidity risks *x
® Hedging and risk management relating fo operational hedges (natural hedges), forwards (e.g. FECs, >4
FRAs), futures, options, swaps **
e The use of caps, floors and collars in relation fo inferest rates (excluding the pricing thereof, as well as
the offsetting of risk from the perspective of the financial insfitution)
Mergers, takeovers and divestitures
Strategic context *
Behavioural implications (including defensive strategies) *
legal implications (see securities regulation code, Competitions Act, taxation) &
Pricing considerations 1
Impact of synergy *x
* Financing considerations (including exchange ratios) o
e FEffects on EPS and NAY o
*  Management buy-outs o
® Black economic empowerment *
e Financing considerations
* Postacquisition review *
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Content of knowledge base Knowledge
indicator
STRATEGY, RISK MANAGEMENT AND GOVERNANCE SECTION
Definition of strategy *
® Due diligence *
MANAGEMENT DECISION-MAKING AND CONTROL SECTION
Cost accounting
Nature of costs
e Cost classification xk
e Cost behaviour x
e Costvolume-profit analysis x
e Cost estimation
e Highlow x
e Scattergraphs *
® Regression *
e Cost objects [product, function, process, activity, department, efc.) i
Cosfing and cost management: Material
® Recording material costs (direct and related) xrx
® Bases of inventory
valuation ok
e FIFO .
* \Weighted average ok k
e Standard cost xx
e Specific identification .
e EOQ
Costing and cost management: Labour
® Recording labour costs i
® Bases for assigning costs e
e Time R
® Piece iy
*  Management of labour costs x
® leamning curves *
Costing and cost management: Overheads
® Recording overhead cosfs i

Bases for assigning overheads to cost objects

Experience curves

Management accounting systems
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Content of knowledge base Knowledge

indicator
STRATEGY, RISK MANAGEMENT AND GOVERNANCE SECTION
Definition of strategy *
Types of costing systems (job, process, scrap, wasfe and rejects) R
* Informationfechnology implications (integration) *
Planning and control
Budgeting and control
e Corporate strafegy and long-term planning
* Competitive advantage P
® Porters model Ll
* \alue chain *
® Supply chain *
e Budgeting
® Responsibility centres LR
® Behavioural aspects el
* Masfer, capital, cash and subsidiary budgets BED
e Fixed and flexible budgeting LG
® Zero-based budgeting G
* Activity-based budgeting o
e Cost
management .
* Activity-based management .
® Business process re-engineering .
* Total quality management .
e Cosfs of quality N
® Justin time )
¢ Target costing N
e lifecycle costing
Standard costing
® Design of standard cosfing systems e =
® \ariance analysis g
® Reporting on variance analysis o
® Reconciliation of budget o actual xx
* Investigation of variances bl
* Prorating of variances and compliance with the relevant accounting standard i
Performance management
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Content of knowledge base Knowledge

indicator
STRATEGY, RISK MANAGEMENT AND GOVERNANCE SECTION
Definition of strategy *
* The role of decentralised control rk
® Responsibility accounting HBe
® Performance measurement and incentivisation of managers
e Possible performance measures xR
¢ Including economic value added and market value added o
e Advantages and disadvantages of each G
e Behavioural aspects x
e Stock-based compensation (see section Il - Accounting and external reporting, for reporting *
requirements)
Transfer pricing (includes imperfect markets and price elasticity, excludes calculus) *
¢ Nonfinancial performance measures *
® Balanced scorecard *
e Benchmarking *x
Decision-making
e Ciriferia for relevant information e
e Application fo xrk
decisions o
® Pricing .
e Capacity utilisation .
e Scenarios -
e Special orders .
* Make or buy N
e Product mix -
e Theory of constraints PP
e Sell or process ooy
e Productline decisions -
e Adding/dropping parts of operation
e |dentification of the requirement for, and the ability to apply contribution per unit of limiting factor (actual
linear programming calculations not required)
e Shortterm versus longferm implications and relationship and infegration with capital budgeting xx
* Sensitivity analysis (application of CVP to decision-making] *x
® Risk and uncertainty (in the confext of management accounting and decision-making, including the use
of probabilities and decision trees) el
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SECTION 4

Taxation
1. GENERAL COMMENTS REGARDING COVERAGE

The competencies and capabiliies required in this discipline focus on calculating the taxable liabilities of various taxpayers,
identifying a taxpayers compliance and reporting requirements, and on developing and implementing an individuals or enfity’s
fax-planning sfrategies. In order to develop and demonstrate core competence, candidates should be expected fo calculate the fax

consequences of two or more alternatives and be required fo make appropriate recommendations.

2. COMPETENCIES AND CAPABILITIES

Competencies and capabilities Complexity of
standard
A Analyses the taxpayers tax profile and identifies general fax issues
Al Understands the taxpayers tax profile 3D

Within the context of stated strategies, collects basic information for the analysis of a taxpayers
fax profile regarding:

¢ The form of the taxpayer, i.e. individual, sole proprieforship, partnership, trust, joint
venture, close corporation or company

* The taxpayers residency (for an individual, company or trust] and liability for tax

* The exposure fo taxation associated with various forms of income (e.g. employment,
property, business, capital gain/loss, passive income)

* The organisational structure (connected persons and group companies)

A2 Identifies and advises on compliance and filing requirements 2D

Identifies the compliance and filing requirements and deadlines for individuals, companies,
esfates, registered vendors and frusfs

Advises on standard processes and routine methods to ensure all deadlines are met, including
the timely analysis of assessments and reassessments and the consequences of failing fo meet
those deadlines

A3 Describes other types of administrative requirements 1D

Examples may include employees’ tax returns, donation tax returns, provisional tax returns,

VAT
returns, reportable arrangements and request for an advance tax ruling

Describes processes and routines required fo ensure deadlines are met, including the timely
analysis of assessments and reassessments

Explains the basic filing information required for these types of returns

B Prepares and files necessary returns in accordance with legal requirements

B Calculates income taxes payable for an individual 3D
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Competencies and capabilities

Complexity of

standard
For basic individual tax:
Identifies, advises on and/or determines the components of taxable income and normal
fax payable
Collects the information needed to file the tax return for an individual, considering:
® Inclusion and classification of income from different sources (e.g. employment including fringe
benefits and lump sum benefits, property, trade, capital gain/loss, investment income, other
income and income from a foreign source
® [Exempt income
¢ Deductibility of cerfain expenses (confributions to pension or refirement funds, income-protection
policies, assefs used for trade purposes, legal fees and study at home)|
e Assessed losses and the ringfencing of assessed losses
e Eligibility for other deductions (donations and medical)
® Employees’ tax and provisional tax
e Eligibility for rebates
B2 Calculates other income subject fo tax for an individual 3D
Collects the information needed to file other tax returns for an individual, for example:
¢ The allocation of income/loss from a partnership to be recorded on the individual’ tax refurn
e The refurns for a deceased individual
e Distributions from inter vivos and testamentary frusts
B3 Calculates taxes payable by a company 3D
For basic corporate fax:
Identifies, advises on and/or defermines the components of net income for tax purposes,
taxable income, and taxes payable
Collects the information needed fo file the tax refurn for a company, considering:
*  The type of company [i.e. private, public, small business corporation, personal service
provider, foreign)
*  The inclusion and classification of income (e.g. business income, income from
property, capital gains)
*  Exemptions
* The deductibility of certain amounts [e.g. capital allowances, assessed losses and
special allowances)
*  Foreign income and rebates
Identifies and explains the impact of the organisational sfructure on faxes payable
Collects the information needed fo file the tax refurn for a company, considering: 1D
¢+ Double taxation agreements
B4 Calculates other taxes payable for a company 2D
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Competencies and capabilities

Collects the information needed to file other tax returns for a company;, for example:

* The allocation of income/loss from a parinership or inter vivos frusts to be recorded on
the company’s fax refurn

*  The tax consequences of distributions by companies

Complexity of
standard

BS

Calculates value added tax payable for a vendor

3D

Collects the information needed fo file value added tax retumns for a vendor, for example:
*  Registration requirements, when the person will be an enterprise

*  Supplies, exempt supplies, output tax, zerorated supplies, input fax, adjusiments and change
in use

Practices effective fax planning fo optimise afterfax returns

Identifies, analyses and advises on specific tax-planning opportunities for individuals

2D

Analyses an individual$ tax profile to identify possible tax-planning opportunities

Identifies alternative courses of action and planning opportunities for employees and executives

le.g. salary versus fringe benefits, equity-based compensation, deferred
compensation) Identifies and explains the impact of being an employee versus being
selFemployed

Suggests the ideal mix of tax strategies in relation fo the individual’s sfrategies and reporting needs

C2

Identifies, analyses and advises on specific tax-planning opportunities for shareholders
of companies

2D

Analyses the taxpayer’s tax profile to identify possible tax-planning opportunities

Identifies alternative courses of action with their corresponding opportunities and risks (e.g.
salary versus dividend, loans to shareholders, dividends, deemed dividends)

Considers the need to plan for a transfer of the shares of a company (e.g. fo spouse,
children, employees) and explains the process

C3

Identifies, analyses and advises on financial and estate-planning opportunities for individuals
and their families

2D

With the taxpayers strategies in mind, gathers relevant information to assess financial needs
le.g. net worth, income and expense datal

Analyses the tax consequences of the investment and financial planning tactics being considered

Analyses the tax consequences of shifting income between family members (e.g. section 7 and
the aftribution rules)

Identifies and analyses retirement-planning opportunities
Identifies and explains the role of trusts as a planning tool

Suggests a course of action
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Competencies and capabilities Complexity of

standard

C4 Analyses tax consequences for non-residents 2D

Analyses, on a preliminary basis, the tax consequences of emigrating from the RSA (e.g.
deemed disposals)

Identifies and explains the taxation of income in the RSA for non-residents

C5 Identifies, analyses and advises on tax consequences or planning opportunities associated 2D
with cerfain corporate transactions

Identifies, analyses and explains the impact of incorporating a non-incorporated business

Analyses and advises on the fax consequences of the sale or acquisition of shares versus
assets, including the possible acquisition of control and the liquidation of a company

Analyses and advises on how fo transfer property in order to meet tax-planning objectives in
an existing corporate structure

Co6 Analyses tax consequences of other corporate resfructuring fransactions 1D

Describes the tax consequences of alternative approaches fo structuring a fransaction
[e.g. exchange of shares between connected or unrelated parties, fransaction between a
partership and its partners) with regard to the achievement of the taxpayers strategies

Describes the applicability of tax provisions relafing to the liquidation or deregistration of
a subsidiary info its holding company or the amalgamation of companies

D Prepares information fo respond to assessmentfs, file objections and appeals and provide 1D
general advice on tax administration

Identifies the issues and analyses the content of assessments and/or reassessments
Gathers information fo assist in formulating an appropriate response

Prepares, on a preliminary basis, responding materials required by regulation to initiate an
appeal or file a notice of objection

Deals with the altfernative dispute procedures

E Inferprets fax legislation by applying decisions of the relevant courts that dealt with tax issues 3D
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CONTENT OF KNOWLEDGE BASE

Content of knowledge base Reference to Knowledge
legislation indicator
A Analyses the taxpayers tax profile and identifies general tox issues
Al Understands the taxpayers tax profile e
The form of the taxpayer Income Tax Act xxk
Close corporation, company, insolvent estate, person, special frust, a frust and a micro- Sixth Schedule
business
Toxpayers residency Income Tax Act R
Confrolled foreign company, representative taxpayer, Republic and resident
Organisational structure Income Tox Act ol
Beneficiary, child, connected person, controlled group company, controlling group
company, director, group of companies, listed company, relative, shareholder spouse and
trustee
A2 Identifies and advises on compliance and filing requirements
=
Registration as taxpayer Income Tax Act *
Compliance and filing requirements Income Tax Act *
Record keeping Income Tax Act *
Administrative penalty in respect of non-compliance Income Tax Act *
Additional fax in the event of default or omission Income Tax Act *
A3 Describes other types of administration requirements *x
Duty to furnish information or returns Income Tax Act *
Employees’ tax refurns Fourth Schedule Fox
Employee, employer, remuneration Fourth Schedule i
Calculation of the balance of remuneration Fourth Schedule *x
Labour broker, personal service provider and independent trade Fourth Schedule &
Certificate of exemption and directives Fourth Schedule *
Annual reconciliation and IRP5 Fourth Schedule *
Donations fax and refurns — T144 *x
Levy of donations fax Income Tax Act R
Donation and valuation rules Income Tax Act o
Donations by bodies corporate and spouses Income Tax Act *
Property disposed of under a donation exempt from donations fax Income Tax Act *x
Donations tax not payable Income Tax Act o
Payment of the donations tax and the person liable Income Tax Act o
Calculation of limited interests Income Tax Act *
Provisional tax and returns — IRP6 Fourth Schedule o
o x

Who is a provisional taxpayere

Fourth Schedule
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Content of knowledge base Reference to Knowledge
legislation indicator
Duty to make the payment Fourth Schedule o
Estimates of taxable income Fourth Schedule o
Additional tax and penalties Fourth Schedule *
B Prepares and files necessary returns in accordance with legal requirements
B Calculates income taxes payable for an individual o
Identification of the components of taxable income Income Tax Act i
Cross income, income and taxable income and year of assessment o
Inclusion and classification of income from different sources
Gross income [specifically the special inclusion therein), dividends, living annuity, Income tax Act
retirement fund lump sum benefit and refirement fund lump sum withdrawal benefit and Second Frx
frade Schedule
Court cases —
see list below
Remuneration Income Tax Act ol
Fourth Schedule
Allowances or advances Income Tax Act ki
Broad-based employee share plans and the vesting of equity instruments Income Tax Act
* %
Toxable benefits Seventh rr
Schedule
Confrolled foreign companies Income Tax Act o
Definitions Income Tax Act e
Calculation of the ‘net amount’ Income Tax Act *
Rest of s 9D Income Tax Act *
Blocked foreign funds Income Tax Act i
Exempt income Income Tax Act R
Labour brokers Fourth Schedule il
Income Tax Act
Conversion of amounts in foreign currency Income Tax Act o
Deduction of expenses
Deductions prohibited Income Tax Act i
Contributions to income profection policies Income Tax Act ol
Domestic and private expenses (study at home) Income Tax Act e
legal expenses Income Tax Act R
Depreciation on assets used for frade purposes Income Tax Act e
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Confent of knowledge base Reference to Knowledge

legislation indicator

Repayment of amounts received Income Tax Act o

Confributions fo pension and retirement funds Income Tax Act xxk

Assessed losses Income Tax Act Frx

Ringfencing of certain losses

Toxable capital gains Income Tax Act o
Eighth Schedule

Capital distributions Eighth Schedule e

Other deductions Income Tax Act e

Donations fo certain organisations ol

Medical

Normal fax payable Toxation Laws e
Amendment Act

Rebates Income Tax Act N

B2 Calculates other income subject fo tax for an individual

Income from a partnership Income Tax Act %

Income of beneficiaries and estates of deceased persons Income Tax Act il

Infer vivos and testamentary frusts Income Tax Act o

Income determination for trusts Income Tax Act ol

Attribution rules Eighth Schedule xR

Trust disfributions Eighth Schedule i

Income of insolvent estates Income Tax Act *x

B3 Calculates basic taxes payable for a company

Type of company/close corporation Income Tax Act >3

Small business corporation, micro-business Sixth Schedule

Personal services provider

Identification of the components of taxable income Income Tax Act i

Cross income, income and taxable income and year of assessment

Inclusion and classification of income from different sources >

Gross income [specifically the special inclusion therein), dividends, and receipts from frade Income Tax Act

Capital nature of receipts or accruals Fourth Schedule

Personal services provider and remuneration

Recoupments Income Tax Act ol

Trading stock Income Tax Act o

Exempt income Income Tax Act e

Deductibility of certain amounts: general and the trade requirement Income Tax Act e
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Content of knowledge base

Reference to

legislation

Knowledge
indicator

Deductions prohibited Income Tox Act FrE
Input tax Income Tox Act R
Special deductions Income Tax Act Fr
Special deduction Income Tax Act o
Prepaid expenditure Income Tax Act i
Incurral and accrual of inferest Income Tax Act *
Hybrids Income Tax Act i
Transfer pricing and thin capitalisation Income Tax Act *
Capital [depreciable assets) Income Tax Act o
Limitation of allowances Income Tax Act Fr
Pre-rade expenses Income Tax Act o
Research and development Income Tax Act s
\enture capital shares Income Tax Act *
Infellectual property Income Tax Act e
Foreign exchange Income Tox Act R
The following sections within s 241 are excluded:

e (7A], (11A)

e CGCT par 20(4) of the Eighth Schedule

Future expenditure Income Tax Act *x
Assessed losses Income Tax Act Fr
Taxable capital gains Income Tax Act Frk
Rebates Income Tax Act *
B4 Calculates other taxes payable for a company *x
Parinership Income Tox Act il
Distributions from frusts =
Secondary tax on companies (until replaced by the dividends tax Part VI e
Calculation of the net amount Income Tax Act e
Capital distributions Eighth Schedule ek
Dividends tax Part VI

Definition of contributed tax capital and dividend Income Tax Act i
Dividends exempt from dividends tax Income Tax Act o
The levying of the dividends fax and the withholding obligation Income Tax Act il
The taxation of passive holding companies Income Tax Act B
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Content of knowledge base

Reference to

legislation

Knowledge
indicator

B5 Calculates the value added tax payable for a vendor FrE

Enterprise, vendor Volue-Added o
Tax Act

Registration requirements \alue-Added *x
Tox Act

Other definitions \alue-Added o

Cash value, commercial accommodation, connected persons, consideration, Tox Act

onsideration in money, domestic goods and services, donation, dwelling, entertainment,

export country, exported, financial services, fixed property, goods, instalment credit

agreement, insurance, money, municipal rate, open market value, recipient, rental

agreement, resident of the Republic, sale, services, supplier supply, taxable supply

Time of supply \alue-Added s

Value of supply of goods or services Tox Act

Output fax, taxable and zerorated supplies \olue-Added Ay
Tox Act

Deemed supplies \alue-Added o
Tox Act

Imported services \alue-Added *x
Tox Act

Exempt supplies and financial services \alue-Added i

With certain exclusions at level A Tox Act

Input tax, invoice, motor car, second-hand goods, tax invoice, general binding ruling Value-Added *iaky
Tox Act

Irecoverable debts \alue-Added il
Tox Act

Change in use adjustments \alue-Added il

e Section 8(15) at level | Tox Act

Caleulation of tax payable \alue-Added o
Tox Act

Returns, administration and reporting requirements \alue-Added *
Tox Act

Arrangements and directions to overcome difficulties, anomalies or incongruities \alue-Added *
Tax Act

Advance fax rulings and rulings Volue-Added *x
Tox Act
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Content of knowledge base Reference to Knowledge
legislation indicator
C Practises effective tax planning fo optimise aftertax refurns
Cl Identifies, analyses and advises on specific fax-planning opportunities **
for individuals
Salary versus fringe benefits Seventh Schedule xRk
Equity-based compensation Income Tax Act i
Deferred compensation Income Tox Act R
Employee versus being selfemployed Income Tox Act ek
C2 Identifies, analyses and advises on specific fax-planning  opportunities o
for shareholders of companies
Small business corporation or micro-business Income Tox Act o
Sixth Schedule
Salary versus dividends, loans to shareholders, dividends and deemed dividends Income Tax Act o
Transfer of shares to family members See secfion on o
capital gains
C3 Identifies, analyses and advises on financial and estate-planning opportunities o
for individuals and families
Passive income earned by spouse married in community of property Income Tax Act o
Income of minors Income Tox Act R
As well as the
Childrens Act
Estate duty Estate Duty Act o
Definitions — child, close corporation, company, domestic policy, fair market value,
family company; relative, spouse and stocks or shares
What constitutes an esfate Estate Duty Act e
Property and property deemed to be property
\aluation of property
Deductions allowed in defermining the net amount Estate Duty Act e
\aluation rules il
The dutiable amount Estate Duty Act e
The estate duty and who pays the duty Estate Duty Act &
C4 Analyses tax consequences for non-residents e
Exit taxes Income Tox Act ol
Representative faxpayers Part V *x
The withholding tax on royalties Income Tox Act e
Withholding of amounts from payments to non-resident sellers of fixed property Income Tox Act il
Taxation of foreign entertainers and sporfspersons Part A R
o

Foreign branches and agencies

Toxation Laws

Amendment Act
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Confent of knowledge base Reference to Knowledge
legislation indicator
C5 Identifies, analyses and advises on tax consequences or planning i
opportunities associated with cerfain corporate fransactions
General Income Tax Act o
Assetforshare fransactions
Intragroup transactions
The securities transfer tax Securities *
Transfer Tax Act
Transactions relating fo liquidation, winding-up and deregistration Income Tox Act *x
Co6 Analyses tax consequences of other corporate restructuring  transactions o
Amalgamation transactions Income Tax Act o
Unbundling fransactions
D Prepares information fo respond fo assessments, file objections and appeals *x
and provides general advice on tax administration
Obijections and appeals Part I *
Alternate dispute resolution
Settlement of disputes Part II' A *x
Toxable capital gains and allowable capital losses
General rules, definitions, computation and inclusion rate Eighth Schedule il
Disposals, deemed disposals and time of disposal Eighth Schedule '
Proceeds Eighth Schedule xk
%
Connected persons and non-armss length Eighth Schedule LI
Base cost Eighth Schedule =
Base cost of pre-valuation assets Eighth Schedule xx
o x
Base cost of identical assets Eighth Schedule AR
Part disposals Eighth Schedule oy
Debt substitution Eighth Schedule xR
Foreign currency Eighth Schedule *x
Primary residence exclusion Eighth Schedule P
Other exclusions Eighth Schedule 4
Roll-overs Eighth Schedule x
E Interprets tax legislation by applying decisions of the relevant courts that dealt

with tax issues

Literal meaning or the cardinal rule
The Interpretation Act
The confra fiscum rule

The intention of the legislature or the purposive approach

C: SARS v
Airworld CC

legal precedent
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ANNEXURE B

PROFESSIONAL TECHNICAL COMPETENCE
1. CONTEXTUALISATION

In the professional development programme, all of the subject disciplines applicable to core competence remain relevant,
but are no longer as clearly delineated. Capabilities at this level will require trainees o consolidate the four core disciplines that
comprise the foundation of core competence into a single, coherent whole. Accredited professional bodies should identify those
competencies in the other disciplines which they believe are consistent with those required of an auditor when developing their own

competency frameworks.

Since the IRBA will recognise fraining conducted in the actual public practice environment it is expected that auditing and assurance,
as a discipline, will provide the framework within which this consolidation of capabilities can take place. Capabilities will be
developed as the trainee accepts more responsibility for the completion of more infricate components of the audit process. A
significant amount of time spent in the professional development programme is expected to be devoted to auditing and assurance,
which is considered appropriate for the development of professional competence in this confext, and also allows sufficient scope
for the development of capabilities in the other three disciplines. As part of the audit process, the trainee will be exposed to the
three remaining disciplines, namely Financial accounting and reporting, Managerial accounting and finance and Toxation. This
does not preclude the trainee from transferring to other departments within the audit firm so as o gain more experience in the other
disciplines, nor does it preclude those persons who gain experience in contexts outside the professional development programme,

from having aspects of those capabilities recognised towards some portion of the practical experience requirements of the IRBA.
The context in which professional competence is developed may be described as follows:

¢ The candidate should be given the opportunity fo apply core competence to situations encountered in the actual public practice

environment, including a wide range of audit and assurancerelated engagements.

e This consolidation must take place under proper supervision by an appropriately qualified and senior member of the firm, ideally

a manager or partner.

e Over the course of the fraining confract, the candidate should be afforded the opportunity to progress in responsibility fo a point

at which they are capable of leading an audit team to complete the basic functions of an audit.
¢ The training environment should provide sufficient breadth of exposure to a range of industries across various sectors.

¢ The candidate must gain experience primarily in auditing, but not to the exclusion of other disciplines, including taxation,

managerial accounting and finance, as well as financial accounting and reporting.

During the training confract period, it is unlikely that the trainee will gain sufficient exposure to all aspects of technical and non-
fechnical capabiliies that are required for the demonsiration of professional competence. For this reason, a broad range of
alfernative leaming interventions should be implemented so as to address those capabilities not directly addressed in the training

confext.

2.  COMPLEXITY OF STANDARD

Three distinct and increasingly complex standards of performance are identified, referred to in terms of dimensions as 1D, 2D and
3D. The dimension is an indication of key factors that, in combination, defermine the standard at which o particular capability

should be demonstrated. These factors are independence and intricacy:.

2.1 Independence — the extent of guidance, supervision and review required in order to complete the task

As a trainee accountant progresses in responsibility, the guidance, supervision and review of tasks by others may be expected to
reduce. Upon commencement of the fraining period, a trainee will be required to complete specific aspects of a task after proper
guidance has been given. They will be adequately supervised in executing the task, and the work produced may require the

assistance of a more senior member of the team. Before reliance may be placed on the result, a substantial review of the work
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submitted will be necessary. As the frainee progresses in competence, they will carry out assigned tasks more independently.
Although work submitted will be reviewed by a more senior member of the team, only limited queries may be expected to be

generated as a result.

2.2 Infricacy — the complexity of the task to be carried out

Audit tasks differ in their nature and intricacy, depending on the extent of the reliance to be placed on the result in expressing the
audit opinion. Thus, the description of controls as part of gaining an understanding of a system is a less infricate task than the design
and implementation of fesfs of controls over the system. More senior frainee accountants may be expected to assume more infricate

tasks as they progress in competence. The following factors influence the intricacy of a given task:

e The complexity with which concepts and principles should be applied, including the parameters of the problem

® The availability of information and the extent fo which a distinction should be drawn between relevant and irrelevant information
e The number of possible allernative courses of action available

e The exfent to which the outcome of a problem is dependent upon conclusions reached in relation to a prior resolution

¢ The application of various aspects of the same discipline and the extent fo which application takes place across the boundaries
of a discipline

e The nature of constraints imposed in seeking a resolution.

However infricacy of fask is also dependent upon the nature of the engagement. While substantive procedures as they apply fo

one engagement (e.g. ownermanaged business) may be reasonably straightforward fo execute, they may be extremely complex

in the case of a listed company. More senior accountants therefore ought to undertake more intricate tasks in more complex forms

of engagement, as they progress in competence.

The complexity of standard required for the demonstration of professional competence within the context of the training may be

summarised as follows:

1D 2D 3D

Single-dimensiona Two-dimensional Three-dimensional

INDEPENDENCE

Assists the senior assigned to the audit in | Able to carry out a complete task, but | Able to carry out a complete fask,
carrying out specific aspects of a task requiring only limited review by a more

the result requires substantial review by a :
senior member of the feam

more senior member of the team

Substantial guidance and supervision Able to undertake tasks with a degree | Able to work entfirely independently,

is required to complete the aspects of a | of independence, but still requiring requiring litfle or no guidance of

fask guidance, supervision and clarification | supervision by a more senior member of
by a more senior member of the team the team

Review by a senior member of the Review by a senior member of the team | Review by a senior member of the team

team results in a number of issues to be | results in a limited number of issues to be | results in few, if any queries

resolved or clarified resolved or clarified
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1D

Single-dimensiona

2D

Two-dimensional

INTRICACY

3D

Three-dimensional

The task requires direct application

of concepts and principles, but within
clearly defined parameters

The task requires straightforward
application of concepts and principles,
but within limited parameters

The task requires the complex application
of concepts and principles with few, if
any, defined parameters

Relevant information is readily available
and properly defined

Information relevant to the problem
must be sourced and distinguished from
irrelevant information

Information relevant to the problem must
be sourced and, in some instances,
inferred from all the available information

Usually only a single course of action is
available

Alternative courses of action are
available, but identification of the most
apparent option is usually apparent

\arious courses of action appear viable,
but selection requires judgment and further
discernment

Outcome of problem is not dependent
upon prior conclusions reached

Outcome of problem may depend upon
a prior conclusion and is subject to
further clarification

Outcome of problem dependent upon
the conclusion reached in a previous
problem, requiring further judgement and
discernment

Application of a single aspect confined
fo a single discipline

Application across various aspects of the
same discipline

Application across various aspects of the
discipline as well as across other disciplines

No constraints are imposed

Limited constraints are imposed

A number of constraints may be imposed

3. COMPETENCIES AND CAPABILITIES

- Complexity
Competence and capabilities Reference of standard
A QUALITY CONTROL
Al Establish of Quality controls Audits and Review of Financial Statements, and Other ISQC 1 2D
Assurance and Related Service Engagements
B GENERAL PRINCIPLES AND RESPONSIBILITIES
B Establish an understanding of the basis and ferms upon which it is fo be performed ISA 210
Obijective
par 3
B1.1 | Evaluate, subject fo senior review, whether the preconditions for an audit are present by: ISA 210 2D
® Defermining whether the financial reporting framework to be applied in the preparation 2D
of the financial statements is acceptable
e Obtaining the agreement of management that it acknowledges and understands
its responsibility for (a) the preparation of the financial statement, (b} such internal
confrols as deemed necessary fo enable the preparation of financial statements that
are free of material misstatement, and (c) providing the audifor with such information
and unrestricted access fo such persons within the entity whom the auditor deems
necessary for obtaining audit evidence.
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Competence and capabilities

Draft the engagement letter for submission to the audit manager, addressed to management
or those charged with governance (as appropriate), sefting out the terms of the audit
engagement, including:

® The objective and scope of the audit

 The responsibilities of the auditor

 The responsibiliies of management

e |dentification of the applicable reporting framework

e Reference fo the expected form and confent of any report to be issued by the auditor
and a statement that there may be circumstances in which a report may differ from its
expected form and contfent

Reference

ISA 210

Complexity
of standard

3D

On recurring audits, evaluate, subject to senior review, whether circumstances require the
terms of the audit engagement to be revised and whether there is a need to remind the
entity of the existing ferms of the audit engagement.

ISA 210

2D

Where a change in the ferms of the audit engagement is requested, assist the audit team
as appropriate fo assess whether there is reasonable justification for doing so. Where
appropriate, agree the new terms of engagement in written form or consider possible
external reporting obligafions.

ISA 210

Assist, where appropriate, in communicating with the predecessor auditor where there
has been a change of auditors, in compliance with relevant ethical requirements.

ISA 300

B2

Implement quality-control procedures at the engagement level that provide reasonable
assurance that the audit complies with professional standards and applicable legal
and regulatory requirements and the report issued is appropriate in the circumstances

ISA220

objective

B2.1

Where appropriate, undertake specific tasks assigned to assist the audit team in
safeguarding the quality of the audit.

ISA 220

B2.2

Where appropriate, undertake specific tasks assigned fo obtain evidence of non-
compliance with relevant ethical requirements by members of the engagement team.
Where these requirements have not been complied with, in consultation with others in the
firm, determine the appropriate action.

ISA 220

B2.3

Where appropriate, undertake specific tasks to assist in the evaluation of compliance
with independence requirements that apply to the engagement. In doing so:

® obtain relevant information from the firm to identify and evaluate circumsfances and
relationships that create threats to independence;

* evaluafe if any of the firm$s policies create a threat o independence for the
engagement; and

e iake appropriate action fo eliminate or reduce threats fo an acceptable level.

ISA 220

B2.4

Where appropriate, undertake specific tasks to assist in the evaluation of whether
appropriate procedures regarding acceptance or continuance of the engagement have
been followed. Where information is obtained that may have caused the firm to decline
the engagement, communicate this promptly to the firm.

ISA 220

B2.5

Where appropriate, undertake specific tasks to assist in the evaluation of whether the
engagement feam collectively has the appropriate competence and capabilities fo
perform the engagement in accordance with professional standards and applicable legal
and regulatory requirements.

ISA 220

B2.6

Where appropriate, during the course of the audit give suitable direction to and proper
supervision of other frainee accountants assigned to the engagement.

ISA 220

3D
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Competence and capabilities

Reference

Complexity
of standard

B2.7

Where appropriate, take responsibility for the performance of initial reviews of work
completed by other trainee accountants, in accordance with the firm$s review policies and
procedures, and subject fo more senior review.

ISA 220

3D

B2.8

Prior to the date of the audit report, and subject fo senior review, through examination
of the audit documentation and discussion with the engagement team, be satisfied that
sufficient and appropriate audit evidence has been obtained to support the conclusions
reached in the auditor report.

ISA 220

2D

B2.9

On all matters of a contentious nature, evaluate whether the engagement team has
undertaken appropriate consultation during the course of the engagement, both within the
team ifself and with others at the appropriate level, within or outside the firm.

ISA 220

n/a

B2.10

Satisfy oneself that the nature and scope of, and conclusions resulting from such
consultations, are agreed with the party consulted, and ensure that conclusions resulting
from such consultations have been implemented.

ISA 220

n/a

B2.11

For audits of the financial statements of listed companies or those engagements for which
the firm has determined that an engagement quality control review is required:

e Determine that an engagement quality-control reviewer has been appointed

e Discuss significant matters arising from the audit, including those identified during the
quality-control review, with the engagement quality-control reviewer

e Ensure that the audit report remains undated until completion of the engagement
quality-control review.

ISA 220

n/a

B2.12

If differences arise between the engagement partner and quality-control reviewer, ensure
that the firm’s policies and procedures for dealing with and resolving such differences are
followed.

ISA 220

n/a

B2.13

Consider the results of the firms monitoring process as evidenced in the lafest information
circulated by the firm and, if applicable, other network firms, and whether deficiencies
nofed in that information may affect the audit engagement.

ISA 220

n/a

B2.14

Assist where appropriate o ensure that the following are documented and included in
the audit documentation:

® |ssues identified with respect to compliance with relevant ethical requirements and
how these were resolved

e Conclusions on compliance with independence requirements and any relevant
discussions with the firm that support these conclusions

® Conclusions reached regarding the acceptance and confinuance of client
relationships and audit engagements

® The nature and scope of, and conclusions resulting from, consuliations undertaken
during the course of the engagements.

ISA 220

B2.15

For initial audit engagements, communicate with the predecessor auditor where there
has been a change of auditors, in compliance with relevant ethical requirements.

ISA 300

n/a

B3

Prepare documentation that provides sufficient and appropriafe record for the basis
of the auditors report and evidence that the audit was planned and performed in
accordance with ISAs and applicable legal and regulatory requirements

ISA 230

B3.1

Prepare audit documentation on a timely basis.

ISA 230

3D
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B3.2

Competence and capabilities

Prepare audit documentation that is sufficient fo enable an experienced auditor, having
no previous experience with the audit, to understand:

e The nature, timing and extent of the audit procedures performed to comply with ISAs
and applicable legal and regulatory requirements

® The results of audit procedures performed and the audit evidence obtained

e Significant matters arising during the audit, the conclusions reached thereon, and
significant professional judgements made in reaching those conclusions.

Reference

ISA 230

Complexity
of standard

3D

B3.3

In documenting the nature, timing and extent of audit procedures performed, record:
* The identifying characterisfics of the specific items or matters tested
® Who performed the audit work and the date on which such work was completed

e \Who reviewed the audit work and the date and extent of such review.

ISA 230

3D

B3.4

Where appropriate, document discussions of significant matters with management,
those charged with governance and others, including the nature of the significant matters
discussed and when and with whom such discussions fook place.

ISA 230

3D

B3.5

Where information is identified that is inconsistent with the audifors final conclusion
relating to a significant matter, document how the inconsistency was addressed.

ISA 230

2D

B3.6

Where, in exceptional circumstances, it is necessary to depart from a requirement of ISAs,
document the reason for such departure and the altfemative audit procedures performed
so as fo achieve the aim of that requirement.

ISA 230

2D

B3.7

If, in exceptional circumstances, new or addifional procedures are performed after the
date of the audit report, ensure that the following is documented:

e The circumsfances encountered

® The new or additional audit procedures performed, audit evidence obtained, and
conclusions reached, and their effect on the auditors report

®  When and by whom the resulting changes fo audit documentation were made and
reviewed.

ISA 230

3D

B3.8

Assemble audit documentation in an audit file and complete the necessary administrative
processes on a timely basis after the date of the auditors report.

ISA 230

3D

B3.9

Ensure that the completed audit file is lodged within the firm for safekeeping in
accordance with the relevant refention period.

ISA 230

3D

B3.10

In circumstances where it is deemed necessary fo modify existing or add new audit
documentation after the assembly of the final audit file, regardless of the nature of such
modification or addition, document the specific reasons for them and when and by whom
they were made and reviewed.

ISA 230

2D

B4

With regard to the auditors responsibility relating to fraud:
* |dentify and assess the risks of misstatement of financial statements due fo fraud

® Obtain sufficient appropriate audit evidence regarding the assessed risk of material
misstatement due to fraud by designing and implementing appropriate responses

® Respond appropriately to fraud or suspected fraud identified during the audit

ISA240

B4.1

Maintain professional scepticism throughout the audit, recognising the possibility that
material misstatement due to fraud may exist, notwithstanding any past experience of
honesty and infegrity regarding the entitys management.

ISA 240

2D
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Competence and capabilities

Reference

Complexity
of standard

B4.2

Perform specific procedures to obtain information for use in identifying the risks of
material misstatement due o fraud:

* Make enquiries of management and those charged with governance regarding
their assessment of risk, management oversight and processes for identifying and
responding fo the risk of fraud

*  Make enquiries of management, those charged with governance, internal audit and
relevant others regarding any actual, alleged or suspected fraud affecting the entity

* Evaluate unusual relationships identified in performing analytical procedures, including
those relafed to revenue accounts

e Consider whether any other information obtained from other risk-assessment procedures
indicates a risk of material misstatement due to fraud.

ISA 240

3D

B4.3

Identify and assess, subject to senior review, the risk of material misstatement due fo fraud
at the financial statement level and at the assertion level for classes of transactions, account
balances and disclosures.

ISA 240

3D

B4.4

On the basis of presumptions of risk of fraud in revenue, evaluate which types of revenue,
revenue transactions or assertions give rise to such risk. Prepare appropriate documentation
in this regard for senior review.

ISA 240

3D

B4.5

Subject fo senior review, freat assessed risks of material misstatements due to fraud
as significant, and accordingly obtain an understanding of the entitys related controls
relevant to such risks.

ISA 24

3D

B4.6

Defermine overall responses to address the assessed risks of material misstatement due to
fraud at the financial statement level (refer also to ISA 330). In doing so:

® Assign and supervise personnel taking into account knowledge, skill and ability of
individuals fo be assigned significant engagement responsibilities

* Evaluate the selection and application of accounting policies, particularly those relating
fo subjective measurement and complex fransactions that may more readily be subject
fo manipulation

® Incorporate an element of unpredictability in the nature, timing and extent of audit
procedures.

ISA 240

2D

B4.7

Design and perform further audit procedures whose nature, timing and extent are
responsive fo the assessed risks of material misstatement due to fraud at the assertion level

(refer also to ISA 330].

ISA 240

3D

B4.8

Design and perform audit procedures fo:

® Test the appropriateness of journal entries and other adjusiments made in preparation
of the financial stafements

® Review accounting esfimates for bias

* Evaluate the business rationale of any transactions that are outside the normal course
of business for the entity

® Respond fo identified risks of management override of controls.

ISA 240

3D

B4.9

Perform relevant analytical procedures to draw an overall conclusion as to whether the
financial statements are consistent with the auditors understanding of the enfity or whether
a previously unrecognised risk of material misstatement is indicated.

ISA 240

3D
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Complexity

Competence and capabilities Reference
P P of standard
B4.10 | Where a misstatement is identified, determine, subject to senior review, whether this may | ISA 240 2D
be indicative of fraud and, if so, its implications for other aspects of the audit, particularly:
o Assessment of risks and resulting impact on the nature, timing and extent of audit
procedures
e The reliability of management representations
e The reliability of other audit evidence, given possible collusion involving employees,
management or third parties
® Possible material misstatement of the financial statement as a result of the fraud
e Continuance of or possible withdrawal from the engagement
* Professional and legal reporting responsibilities in the circumstances.
B4.11 | Prepare and obtain written representations from management that they: ISA 240 3D
e Acknowledge responsibility for the design, implementation and maintenance of
internal controls to prevent and detect fraud
* Have disclosed the results of their own assessment of risk resulting from fraud
® Have disclosed their knowledge of fraud or suspected fraud or any allegations
affecting the entitys financial statements.
B4.12 | Where fraud is defected or suspected, communicate this on a timely basis to the audit | ISA 24 3D
senior
B4.13 | Where fraud is defected or suspecfed, subject to senior review, consider whether there is | ISA 240 2D
a legal responsibility that overrides a duty of confidentiality to report the matter to a party
outside the entity.
B4.14 | Prepare, subject fo senior review, appropriate documentation that includes: ISA 240 2D
e Significant decisions reached during discussions among key engagement team
members
e |dentified and assessed risks of material misstatement due to fraud at financial
statement and assertion levels
e Overall responses to assessed risks of material misstatement due to fraud
® The results of audit procedures designed to assess such risks
® Where appropriate, communications about fraud made to management, those
charged with governance, regulators and others
® Reasons, if any, why revenue recognition does not give rise to a risk of material
misstatement due to fraud.
B5 With regard to the consideration of laws and regulations: ISA 250
e Obtain sufficient appropriate audit evidence regarding compliance with the provisions
of those laws and regulations generally recognised as having a direct effect on the
determination of material amounts and disclosures in the financial statements
e Perform specific audit procedures fo identify instances of noncompliance with other
laws and regulafions that may have a material effect on the financial statements
® Respond appropriately fo instances of non-compliance or suspected non-compliance
identified during the audit
B5.1 | Obtain a general understanding of the legal and regulatory framework applicable fo | ISA 250 3D
the entity and the industry/sector in which it operates and how it is complying with that
framework.
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Competence and capabilities

Reference

Complexity
of standard

B5.2

Obtain sufficient appropriate audit evidence regarding compliance with the provisions of
laws and regulations considered to have a direct effect on the determination of material
amounts and disclosures in the financial statements.

ISA 250

3D

BS5.3

Perform audit procedures fo identify instances of non-compliance with other laws and
regulations that may have a material effect on the financial statements. This includes
enquiry of management and inspection of correspondence with relevant licensing or
regulatory authorities.

ISA 250

3D

B54

Obtain written representations from management and those charged with governance
stating that all known instances of non-compliance or suspected non-compliance with
laws and regulations have been disclosed to the auditor Present these for further review
by the audit senior

ISA 250

3D

B5.5

When instances of non-compliance or suspected non-compliance are identified, and
subject fo senior review:

e Obtain an understanding of the nature and circumstances in which these occurred
and further information to evaluate the possible effect on the financial statements

e Discuss the maffer with management and those charged with governance as
appropriate, and where non-compliance is likely to be material, consider obtaining
legal advice

* FEvaluate the effect of a lack of audit evidence on the audit opinion in ferms of ISA

705

e FEvaluate the implications of non-compliance in relation to other aspects of the audit,
including the risk assessment and reliability of written representations, and fake
appropriate action.

ISA 250

2D

B5.6

Subject to senior review, communicate with management or those charged with
governance, as appropriafe, matters involving non-compliance with laws and regulations.
Also determine whether there is a responsibility to report the non-compliance or suspected
non-compliance fo parties outside the entity.

ISA 250

2D

BS5.7

Document identified or suspected non-compliance with laws and regulations and the
results of discussions held with various parties, as appropriate in the circumstances.

ISA 250

3D

B6

Communicate clearly to those charged with govemnance in order to:

e Define the responsibilities of the auditor in relation to the financial statfement audit
and an overview of the planned scope and timing of the audit

e  Obtain governance information relevant to the audit. Provide timely observations
arising from the audit that are significant and relevant to their responsibility fo oversee
the financial reporting process.

* Promote effective two-way communication between the auditor and those charged
with governance

ISA 260

BO.1

Prepare draft documentation for submission to the audit senior for communicating the
following matters to those charged with governance:

* The auditors responsibilities in relation fo the financial statement audit
® Planned scope and fiming of the audit

e Form timing and expected general content of further communications
e Significant findings from the audit

® In the case of listed entities, matters relating to auditor independence and relevant
ethical requirements.

ISA 260

3D

IRBA | 2013




B6.2

Competence and capabilities

Document for senior review all matters communicated fo those charged with governance
and include copies of all written communications as part of the audit documentation.

Reference

ISA 260

Complexity
of standard

3D

B/

Communicate appropriately fo those charged with governance and management any
deficiencies in infernal control that the audifor has identified during the audit and
that, in the audifors professional judgment, are of sufficient importance to merit their
respective atfentions

ISA 265

B7.1

Identify, on the basis of the audit work performed, deficiencies in infernal control. Evaluate
whether individually or in combination, they constitute significant deficiencies that should
be communicated in writing on a timely basis fo those in management or those charged
with governance.

ISA 265

3D

B7.2

Prepare the draft written communication of significant deficiencies in internal control for
further review by the audit senior Such communication should include a description of
the deficiencies and an explanation of their potential effects, and sufficient information to
enable those charged with governance and management to understand the context of the
communication and an explanation that:

e the purpose of the audit was fo express and opinion on the financial statements;

¢ the audit included a consideration of internal control relevant to the design of audit
procedures and not for the purpose of expressing an opinion as to their effectiveness;
and

e the matters reported are limited fo those identified on the audit and considered of
sufficient importance to merit inclusion in the report.

ISA 265

3D

RISK ASSESSMENT AND RESPONSE TO ASSESSED RISK

ISA 300~
, 315
320, 330

1

Cl

Plan the audit so that it will be performed in an effective manner

ISA 300

Cl1.1

Be involved in planning the audit, including participating in the discussion among other
key members of the engagement team to ensure that the audit will be performed in an
effective manner

ISA 300

3D

Assist in the development and documentation of the overall audit strategy [and later
revisions where appropriate] that sets out the scope, timing and direction of the audit, and
that guides the development of the audit plan. In doing so:

e FEstablish the overall nature, scope, objective and terms of reference for the engagement.

e Consider those factors that are in the auditors professional judgment, significant
in directing the engagement team$ efforts.

e Consider whether knowledge gained on any other engagements performed for the
entity is relevant.

e Ascertainthe nature, timing and extent ofresources necessary fo perform the engagement.

® Plan the nature, timing and extent of the direction and supervision of engagement
feam members and the review of their work.

e |dentify the reporting objectives and the nature and timing of any other
communication and reporting responsibiliies relevant fo the engagement.

ISA 300

2D

Establish what requirements other than ISAs may be relevant to the particular
engagement, namely legal, regulatory or other professional obligations.

3D
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Competence and capabilities

Reference

Complexity
of standard

Identify, subject to senior review, all the ISAs relevant to a particular audit. Demonstrate
an understanding of the objectives, application and interrelationships when planning and
performing the audit.

ISA 200

3D

Develop, subject to senior review, an audit plan that includes a description of:

e The nature, timing and extent of planned risk assessment procedures, as

determined under ISA 315

* The nature, timing and extent of planned further audit procedures at the assertion
level, as determined under ISA 330

e Other planned audit procedures that are required fo be carried out so that
the engagement complies with the ISAs.

ISA 300

3D

Plan the nature, timing and extent of direction and supervision of less senior engagement
team members and review their work. Establish reporting timeframes for presentation of
audit work requiring senior review.

ISA 300

3D

C2

Identify and assess the risk of material misstatement, whether due fo fraud or error
at the financial statement and assertion levels, by understanding the entity and its
environment, including internal controls, thus providing a basis for designing and
implementing appropriate responses

ISA 315

C2.1

Develop, perform and evaluate risk-assessment procedures, including enquiry of
management and relevant others within the enfity, analytical procedures, observation and
inspection. As part of the analytical procedures, calculate profitability, efficiency, solvency
and liquidity ratios.

ISA 315

3D

C2.2

Evaluate information obtained from client acceptance and continuance processes and
from previous engagements with the entity, as well as significant changes since the previous
audit to idenfify risks of material misstatement that may affect the current audit.

ISA 315

3D

C2.3

Participate in discussions held between the audit pariner and key engagement team
members regarding the susceptibility of the entitys financial stafements to material
misstatement (including fraud) and the application of the applicable financial reporting
framework to the entitys circumstances. Defermine those matters to be communicated to
other members of the engagement team. Document significant decisions reached.

ISA 315
ISA 240

3D

Underst

anding the entity, its environment and internal control

C2.4

Develop an understanding of the various classes of fransactions, account balances
and disclosures relevant to the audit by obtaining a thorough knowledge of:

e The industry and operations

® Regulatory and other external factors

*  Applicable financial reporting framework

*  Ownership and governance sfructures

® Types of investment and planned future investments

* Financing structures and financial performance.

ISA 315

3D

C2.3

Identify and evaluate the selection, application and changes in accounting policies
within the confext of the relevant industry and reporting framework.

ISA 315

3D

C2.6

Evaluate the entitys objectives and strategies to identify business and economic risks
that may give rise to risks of material misstatement.

ISA 315

3D
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Complexity
of standard

Competence and capabilities Reference

C2.7 | Obfain an understanding of the infernal controls relevant fo the audit and evaluate the | ISA 315 3D
design and implementation of the controls by performing appropriate procedures. In
doing so evaluate, subject fo senior review:

* Managemenfs attitude towards a culture of honesty and ethical behaviour
* Particular strengths and deficiencies in the overall control foundation

e The enfitys own processes for identifying, estimating and assessing the likelihood
of, and addressing business risks relevant to financial reporting objectives

e The information system, including related business processes relevant to
financial reporting and communication

e Communicafion of significant matters relating to financial reporfing roles
and responsibilities between management and those charged with governance

J External communications such as those with regulatory
authorities

e How the entity has responded fo risks arising from

*  Major activities the entity uses to monitor internal control over financial reporting
functions and how it initiates remedial action

® Where applicable, the nature of internal audits responsibilities and acfivities
performed by this function

e The source and reliability of any other information the entity uses for monitoring purposes.

C2.8 | Obtain an understanding of the information system, including business processes ISA 315 3D
relevant fo financial reporting, including the following areas:

e Classes of transactions significant fo the financial statements

®  Procedures within both the IT and manual systems by which those transactions are
initiated, recorded, processed, corrected, fransferred to the general ledger and
reported in the financial statements

®  Related accounting records that support information and specific accounts in the
financial statements

* How the information system captures events and conditions other than transactions that
are significant fo the financial statements

® The financial reporting process used fo prepare the financial statements, including
accounting estimates and disclosures

e Confrols surrounding journal enfries, including non-standard journal entries used
fo record non-recurring fransactions or adjustments.

IRBA | Accreditation Booklet 2013



Complexity
of standard

Competence and capabilities Reference

Identify and assess the risk of material misstatement

C29 On the basis of the above understanding: ISA 315 3D

Identify the risk of material misstatement in relation to the financial statements
as a whole, as well as at the assertion level for classes of transactions, account
balances and disclosures.

Consider the likelihood and the possibility of multiple misstatements and the
potential magnitude for material misstatement.

o Defermine whether any risk is significant so as to warrant obtaining further understanding
of confrols relevant to that risk.

e Defermine those risks for which substantive procedures alone do not provide
sufficient appropriate audit evidence and plan fo obtain an understanding of the
confrols relevant to those risks.

® Revise the risk assessment of material misstatement at the assertion level and planned
audit procedures where additional audit evidence is obtained during the course of the
audit.

Document the risk assessment

C2.10 | Properly document the following: ISA 315 3D

e Key elements of the understanding obtfained regarding the entity

e The identified and assessed risks of material misstatement at financial statement
and assertion level

e Risks and relevant controls that require special audit consideration

e The discussion among engagement team members (see earlier).

C3 Determine and apply the concept of materiality appropriately in planning and ISA 320
performing the audit

C3.1 Defermine materiality for the financial statements as a whole when establishing the | ISA 320 3D
overall audit strategy, and revise this materiality when new information comes to light
during the audit that would have caused a different materiality amount to be determined.

C3.2 Defermine specific materiality levels where particular account balances, transactions | ISA 320 3D
or disclosures for which misstatements of lesser amounts than materiality for the financial
statements as a whole may reasonably be expected to influence economic decisions
of users. Revise this materiality should new information come to light during the audif that
would cause a different materiality amount fo be determined.

C3.8 Defermine performance materiality for assessing the risk of material misstatement and | ISA 320 3D
determining the nature, timing and extent of further audit procedures. Consider the
appropriateness of the nature, timing and extent of procedures when materiality is revised
fo lower levels than were initially defermined.

C34 Properly document the following for inclusion in the audit documentation: ISA 320 3D
*  Materiality for the financial statements as a whole

*  Materiality levels for particular classes of transactions, account balances and
disclosures

e Performance materiality

e Any revision fo the above.
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Complexity

Competence and capabilities Reference
P P of standard

C4 Design and perform audit procedures so that the nature, fiming and extent thereof are | ISA 330
able to provide sufficient appropriate audit evidence to address the assessed risks of
material misstatement

Overall responses

C4.1 | Design and implement, subject to senior review, overall responses to address the ISA 330 3D
assessed risks of material misstatement af the financial statement level.

Tests of confrols

C4.2 | Design and perform audit procedures whose nature, fiming and extent are based on and | ISA 330 3D
responsive fo the assessed risks of material misstatement at the assertion level for each
class of transaction, account balance and disclosure. In doing so:

e Perform other procedures in combination with enquiry to obtain evidence relating
to how the controls were applied at different times during the period under audit, the
consistency with which they were applied and by whom.

®  Defermine whether these controls depend upon other confrols and whether it is
necessary to obfain evidence supporting the effectiveness of the indirect controls.

Substantive procedures

C4.3 | Design and perform, subject to senior review, substantive procedures for each material | ISA 330 3D
class of transactions, account balance and disclosure, irrespective of the assessed risk of
material misstatement.

C4.4 | Where appropriate, carry out external confirmation procedures as substantive ISA 330 3D
audit procedures designed and performed so as to obtain relevant and reliable audit | ISA 505
evidence.

C4.5 | Agree or reconcile financial statements with the underlying accounting records and | ISA 330 3D
examine material journal enfries and adjustments made during the course of the
preparation of the financial statements.

C4.6 | Design and perform substantive procedures that are specifically responsive to an ISA 330 3D
assessed risk of material misstatement at the asserfion level.

Adequacy of presentation and disclosures

C4.7 | Perform audit procedures to evaluate whether the overall presentation of the financial | ISA 330 3D
statements, including related notes and disclosures, is in accordance with the applicable
financial reporting framework.

Evaluate sufficiency and appropriateness of audit evidence

C4.8 | Evaluate, subject to senior review and on the basis of the audit procedures performed | ISA 330 3D
and the audit evidence obtained, whether the assessment of risk of material misstatement
at the assertion level remains appropriate.

C4.9 | Evaluate and conclude, subject to senior review, whether sufficient and appropriate ISA 330 3D
audit evidence has been obtained.

C4.10 | Subject to senior review; attfempt fo obtain further audit evidence where insufficient| ISA 330 2D
evidence relates to a material financial statement assertion. VWhere unable to do so,
consider expressing either a qualified opinion or a disclaimer
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Complexity
of standard

Competence and capabilities Reference

Documentation

C4.11 | Prepare documentation that includes: ISA 330 3D
® The overall responses to address assessed risks

e The linkage between those procedures and the assessed risk af assertion level
e The results of the audif procedures, including relevant conclusions

A reconciliation of the financial statements to the underlying accounting records.

C5 When the user entity uses the services of service organisation ISA 402

C5.1 | Obtain an understanding of the nature and significance of the services provided by | ISA 402 2D
the service organisafion and their effect on the user entitys internal control relevant fo
the audit, sufficient to identify and assess the risk of material misstatement. Design and
perform audit procedures, subject to senior review, that are responsive fo those risks.

Cé6 Evaluate the effect of identified misstatements on the audit and the effect of ISA 450
uncorrected misstatements, if any, on the financial statements

C6.1 | Accumulate all non-rivial misstatements identified during the audit and communicate | ISA 450 3D
these on a timely basis fo the appropriate level of management, requesting that these be
corrected in accordance with the ISAs.

C6.2 | Evaluate, subject fo senior review, whether uncorrected misstatements are material, | ISA 450 3D
individually or in aggregate, taking info account the particular class of transaction,
account balance disclosure, financial statements as a whole, the particular circumstances
of their occurrence as well as the effect of uncorrected misstatements from prior periods.

C6.3 | Prepare draft documents, subject fo senior review, to communicate with those charged | ISA 450 2D
with governance any uncorrected misstatements, and the effect, both individually and in
aggregate, on the opinion in the audit report. Request that these be corrected.

C6.4 | Prepare draft written representation from management and those charged with ISA 450 2D
governance where they believe uncorrected misstatements to be immaterial.

C6.5 | Prepare for inclusion in the audit documentation: ISA 450 3D
® The amount below which misstatements would be regarded as trivial
e All misstatements accumulated and where they were corrected

e The conclusion as to whether uncorrected misstatements are material, individually
or in aggregate and the basis for that conclusion.

D AUDIT EVIDENCE

D1 Evaluate whether sufficient appropriate audit evidence has been obtained to reduce audit | ISA 500
risk fo an acceptably low level to enable the auditor to draw reasonable conclusions on
which to base the auditors opinion

D1.1 | Obtain sufficient appropriate audit evidence regarding the following selected items: ISA 501 3D
® FExistence and condition of invenfory
e Completeness of litigation and claims involving the entity

® Presentation and disclosure of segment information in accordance with the
applicable financial reporting framework.

D1.2 | Design and perform, where appropriate, external confirmation procedures fo ISA 505 3D
obtain relevant and reliable audit evidence.
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Competence and capabilities

Reference

Complexity
of standard

In conducting an initial audit engagement, obtfain sufficient appropriate audit evidence
about whether opening balances contain misstatements that materially affect the current
periods financial statements, and whether appropriate accounting policies reflected in
the opening balances have been consistently applied in the current period, or changes
therefo are appropriately accounted for presented and disclosed.

ISA 510

3D

As part of substantive procedures, and where relevant, design and perform
analytical procedures to obtain relevant and reliable audit evidence.

ISA 520

3D

Design and perform analytical procedures near the end of the audit that assist in the
formulation of an overall audit conclusion as to whether the financial statements are
consistent with the auditors understanding of the entity.

ISA 520

3D

Design and conduct audit sampling (of appropriate size and sample selection criteria) so
as to provide a reasonable basis from which o draw conclusions about the population
from which the sample was selected.

ISA 530

3D

Design and perform appropriate substantive procedures so as to obtain sufficient
appropriate audit evidence about whether accounting estimates, including fair value
estimates in the financial statements, whether recognised or disclosed, are reasonable
and related disclosures are adequate.

ISA 540

3D

Subject to senior review, obtain an understanding of related-party relationships and
fransactions, sufficient to be able to recognise factors that give rise to a risk of material
misstatement due to fraud.

ISA 550

2D

Obtain sufficiently appropriate audit evidence fo evaluate, subject fo senior review,
related- party relationships and fransactions to ensure these have been appropriately
identified, accounted for and disclosed in the financial statements in accordance with
the framework.

ISA 550

2D

Obtain sufficient appropriate audit evidence fo evaluate, subject o senior review,
whether events between the date of the financial statements and the auditor’ report that
require adjustment of or disclosure in the financial statements are appropriately reflected.

ISA 560

3D

Respond appropriately to facts that become known after the date of the auditor’s report
that, had they been known at that date, may have caused the auditor to amend the
auditor’s report.

ISA 560

Obtain sufficient appropriate audit evidence to evaluate, subject to senior review, the
appropriateness of managements use of the going concern assumption and whether a
material uncertainty exists as fo the enfity’s ability to continue as a going concern.

ISA 570

2D

Obtain written representations from management, and where appropriate, those
charged with governance, that they believe that they have fulfilled their responsibility for
the preparation of the financial statements and the completeness of information provided
to the auditor, as well as to support specific assertions as determined necessary.

ISA 580

3D

USING THE WORK OF OTHERS

ISA 600,
610, 620

Defermine whether and fo what extent, it is appropriate fo use the work of others,
and assess whether that work is adequate for audit purposes

Prepare documentation for senior review to communicate clearly to component auditors,
where applicable, the scope and timing of their work on financial information relating fo
components and their findings.

ISA 600

2D

Obtain, subject to senior review, sufficient and appropriate audit evidence regarding
the financial information of the components and the consolidation process.

ISA 600

2D

IRBA |



Complexity
of standard

Competence and capabilities Reference

E1.3 | Where applicable, subject to senior review, defermine whether and fo what extent, to |ISA 610 2D
use the specific work of the internal audito; and assess whether that work is adequate for
audit purposes.

E1.4 | Where applicable, determine whether and to what extent, o use the work of an ISA 620 |2D
auditors expert, and assess whether that work is adequate for audit purposes. par 5
F CONCLUDING AND REPORTING ISA 700 -
720
F Form an opinion on the financial statements on the basis of the conclusions drawn

from the audit evidence obtained
Prepare for review the draft reports required for oppropriate communication of
audit findings with relevant stakeholders

F1.1 | Form a preliminary opinion on the financial statements on the basis of an evaluation [ISA 700 3D
of the conclusions drawn from the audit evidence obtained, and express that opinion
clearly in a draft audit report that also describes the basis for that opinion. Submit this
draft report fo the audit senior

F1.2 | Prepare a draft audit report for further review that clearly expresses an appropriately [ ISA 70 3D
modified audit opinion when the financial statements are not free of material misstatement
or where sufficient appropriate audit evidence fo the contrary could not be obtained.

F1.3 | Having formed an opinion on the financial statements, evaluate, subject to senior review, | ISA 706 1D
whether it is necessary to draw users’ aftention to certain matters that are fundamental
fo their understanding of the financial statements, the audit, auditors responsibilities or
auditor’ report.  Draft the appropriate emphasis of matter paragraphs for inclusion in the
audit report.

F1.4 | Obtain sufficient appropriate audit evidence about whether comparative information | ISA 710 3D
included in the financial statements has been presented, in all material respects, in
accordance with the requirements in the applicable financial reporting framework.

F1.5 | Respond appropriately, subject to senior review, where documents containing audited | ISA 720 2D
financial statements and the auditors report thereon include other information that could
undermine the credibility of those financial statements and the auditors report. Evaluate
the nonfinancial information in the annual financial statements, e.g. directors’ report,
corporate governance report and sustainability report.
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ANNEXURE C
NON-TECHNICAL CAPABILITIES
NON-TECHNICAL CAPABILITIES REQUIRED FOR CORE COMPETENCE

A. COMMUNICATION

]

Deliver verbal presentations clearly and logically and in a manner appropriate to the content of the message and the
intended audience. Make use of a variety of presenfation media showing evidence of proper preparation, and respond
appropriately to questions posed from the audience.

Prepare and present written material in a clear, concise and logical manner, with due regard fo the intended use of the
documentation.

B. SERVICE ORIENTATION

1

Consistently delivering work assignments of a high standard, in accordance with established methodologies and
within the prescribed timeframes.

Remain abreast of current developments both locally and abroad and an understanding of the impact thereof on the
socio-economic climate in South Africa.

C. LIFELONG LEARNING CAPABILITIES

]

Comprehend a broad range of industry-related literature, including high-quality periodicals, magazines and other
suitable material fo enhance one understanding of the inferrelated social, economic, political and global spheres.

Seek answers for oneself by conducting literature reviews and interviews where appropriate, distinguishing relevant
from irrelevant information, arranging information and presenting findings, and arriving at conclusions supported by the
necessary information.

D. ETHICS AND PROFESSIONALISM

1

By way of general conduct, commit to the ethical values upheld by the profession, acting with integrity and respect for
the diverse views of fellow learners and educators.

2 | Understand the nature and range of socio-economic and ethical issues relevant to business and professional practice,
both locally and internationally.

3 | Understand selected issues and approaches to business ethics, particularly as they apply to South Africa.

4 | Recognise and interpret the implications of ethical dilemmas relevant fo business and professional practice (as they arise

in case-study fype scenarios) and apply relevant ethical theories as a means of resolving conflicting issues as part of an
ethical decision-making strategy.

E. LEADERSHIP AND RELATIONSHIP MANAGEMENT

]

Work effectively as a member of a team by participating actively to complete the assigned task, giving tfeam mem-
bers clear directions and support where appropriate, and honouring commitments and ground rules.

F TECHNOLOGY

]

Use a range of information technology tools (including spreadsheets, word processors and intemet software, search
engines) in the preparation of work assignments requiring data analysis, report writing and research, etc. appropri- afe
to the learning environment and the relevant subject discipline.

G. COGNITIVE SKILLS

1.

Research and evaluate information from a variety of sources and perspectives.
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NON-TECHNICAL CAPABILITIES REQUIRED FOR PROFESSIONAL COMPETENCE

A. COMMUNICATION

1

Convey verbal messages clearly and logically with appropriate emphasis and, where necessary, using a variety of
media and methods to engage with the audience in a meaningful way.

Present and argue points, diverting from the original material and strategy and responding appropriately to new
questions that arise during the course of a discussion.

White with accuracy, brevity and clarity so as to provide relevant information in error-free documents.

Prepare and present appropriate representations, i.e. graphics, fables models etc., so as to support ideas and points.

Listen attentively when spoken to, reflecting on the message conveyed, requesting further clarification where necessary
and engaging with the audience in further discussions in a clear open and positive manner

Present oneself in a professional manner so as fo act self-assured and relaxed in all situations, ensuring that non-verbal
com- munication is positive and consistent with what one says.

Plan and prepare properly for meetings by reflecting on objectives and information needs of ones own and those of
other parficipants at the meetings. Encourage others to share ideas and concerns at the meeting

B. SERVICE ORIENTATION

1

Set high standards of delivery for oneself and the team, reviewing the work on the audit to ensure that it complies with the
firms own quality standards, and forward such work for further review only once safisfied that appropriate standards of
quality have been met.

2 | Ensure that other trainees adopt and apply the firms own methodologies, tools and technology:

3 | Plan and deliver assigned work according to expected standards and methodologies, and also within prescribed cost
and time constraints. Seek clarification from superiors when expectations are unclear

4 | Manage delivery of the various tasks comprising the engagement in accordance with the respective priorities assigned
to each task. Seek clarification from superiors where priorities are unclear

5 | Follow up on unresolved issues arising from the engagement after completion of the work to ensure that all
outstanding matters are appropriately addressed.

6 | Arrange information and files relating fo the engagement in a logical manner that is easy o access and navigate.

7 | Build a general knowledge of the business environment, including the economy and relevant market secfors, by drawing
on various professional publications and various other reputable resources available both within and outside the firm.

8 | Give priority, where appropriate, to client needs, demonstrating willingness to offer additional inputs in order o get the
job done, while always respecting the firms policies and relevant ethical and legal standards.

C. UFELONG LEARNING CAPABILITIES

Mainfain knowledge and skills proactively by seeking out opportunities fo further enhance knowledge of laws,
regulations, standards, policies and procedures.

Apply new knowledge and skills gained appropriately across disciplines and to complex situations.

Discuss fechnical issues and new technical developments with less senior members of the team so as to assist them in
apply- ing these to the engagement.

Read professional literature on an ongoing basis so as o remain abreast of evolving standards and other
professional requirements.

Consfantly examine one’s own performance, either through feedback from others or through reflection, seeking out ways
in which it can be enhanced.

Make effective use of information technology resources and be able to use the basic functions of various tools available so
fo as fo enhance communication and productivity. Proactively seek opportunities to advance knowledge and experience
relating to new developments in this area.
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D. ETHICS AND PROFESSIONALISM

1 | Adopt and maintain a position of professional independence in dealing with clientfs.

Adopt and mainfain professional scepticism and judgement

Evaluate information received from others objectively so as to maintain independence.

Nlow | N

Execute what one has undertaken to do prompily and fo the required standards, so as to mainfain and build trust and

cred- ibility.

5 | Identify possible conflicts of interest and other ethical issues as they arise in the context of the training environment,
bringing them to the attention of the appropriate level of management.

6 | By way of general conduct, commit to the ethical values upheld by the profession, acting with infegrity and respect for
the diverse views of fellow learners and educators.

E. LEADERSHIP AND RELATIONSHIP MANAGEMENT

1 | Assume leadership role on assignments. Promote teamwork by inifiating discussion, sharing information, communicating

appropriately, cooperating with and helping others as needed, and making a meaningful contribution fo the realisation of
the feam’ objectives.

2 | Give clear directions and offer appropriate support to less senior members of the team, ensuring that they are able to
under- stand their work in the context of the whole engagement and are able fo learn new skills.

3 | lead the team by remaining positive in the face of changes to goals and priorities.

4 | Persevere in the face of setbacks and challenges.

. INFORMATION TECHNOLOGY

1 | Effective and efficient use of various IT tools as part of the day-o-day management of oneself and of others.

2 | Effective application of appropriate IT tools [e.g. spreadsheets, processors and research tools) to business and accounting-
re- lated problems and in the preparation of relevant documentation and reports relating fo the audit.

3 | Apply the basic principles of database software (CAAE) in relevant accounting and audit engagement contexts,
where appropriafe.

4 | Demonstrate the basic understanding of business and accounting systems, business automation systems, networks and
ecom- merce where appropriate.

G. COGNITIVE SKILLS

1 | Identify, evaluate and recommend solutions o unstructured, inferdisciplinary problems

NON-TECHNICAL CAPABILITIES REQUIRED FOR SPECIALISED COMPETENCE

A. COMMUNICATION

1 |Formulate and pose appropriate questions to clients so as to gather relevant information relative to the engagement.

2 | Produce clear and concise documents that provide appropriate and relevant information failored to the particular needs
of the user

Edit documents prepared by others, making relevant adjustments to improve language, style structure and layout.

4 | Prepare written correspondence so as fo meet all legal, ethical and regulatory requirements, following due process when
dealing with other bodies, clients, client contacts, suppliers and regulators.

B. BUSIENSS ACUMEN AND SERVICE ORIENTATION

1 | Gain knowledge and understanding of the industry and sector in which the particular engagement portfolio is focused,

including key global participants in the indusiry, business operating cycles, as well as fransactions, issues and frends
affecting the industry.
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Be aware of the parficular risks and regulatory requirements relevant fo a particular sector by drawing on this knowledge
in the application of specific methodologies suitable to meet client needs relative to a specific engagement.

Share knowledge of the industry with insight, offering meaningful opinions and insights relafive to a specific indusiry
group or sector.

Apply new developments in the industry fo client situations, drawing on knowledge gained from industry knowledge
and professional experience fo customize solutions applicable to specific clients needs.

Ensure all queries and concerns raised by the client are timeously addressed and resolved, sharing these concerns
with senior managers within the firm so as fo review the planned response before making firm commitments to the client.

Develop engagement plans that take info account that recognize engagement risks particular to the client and the need to
meet both infernal and external sfandards. When anficipating and identifying risks, engage with other members of the firm
so as 1o seek out their advice and inputs before formulating an appropriate response.

Review the work of others, managing the quality of the output and ensuring that high standards of quality have not been
compromised and that all engagements risks have been appropriately addressed. Measure and monitor the performance
of the team so as to improve client service. Ensure that the firm$s own risks management and quality assurance policies and
procedures are adhered to by the engagement team at all times.

Identify opportunities within the relevant sector / industry which may add value fo the range of services already provided to
clients and which may require the emp|oymem of addifional producfs and service lines within the firm. Communicate this at
the appropriate level within the firm and participate, where appropriate, in the formulation of an effective strategy for further
engagement with the client.

C.

I

FELONG LEARNING CAPABILITIES

Use knowledge and prior experience fo sift through large volumes of information to identify key issues and risks.

Begin fo identify and develop specific areas of more specialized expertise and seek out opportunities to expand the
breadth and depth of knowledge and experience in these new areas.

Master and be able to use effectively the advanced functions of key information technology tools required for the types
of engagements undertaken.

D. ETHICS AND PROFESSIONALISM

1

By way of general conduct, demonstrate a commitment fo the ethical values upheld by the profession, acting with
infegrity and respect for the diverse views of fellow learners and educators.

Recognises and interprets the implications of ethical dilemmas relevant to business and professional practice (as they arise
during the course of the engagement), and in collaboration with the appropriate level of management, seeks to resolve
conflicting issues as part of an ethical decision-making strategy.

Remain abreast of new developments, including legislative and regulatory requirements, relating to the particular industry
/

sector comprising the service portfolio, by drawing on a number of external sources.

Develops a skeptical mindset in light of the nature of the client, management and the evidence produced during the audit.

Evaluate the impact on the public interest, the profession and wider society of a specific course of actfion in respect of
an audited enfity

E. LEADERSHIP AND RELATIONSHIP MANAGEMENT

1

lead others by example, taking pride in ones work, producing high standards of output and demonstrating outstanding
effort and dedication to the task at hand, the team as well as the firm.

Assist team members to face adverse situations and setbacks in a positive light, identifying opportunities as problems
arise and creating new perspectives which enable them to adapt to changed circumstances.

Prioritise and coordinate the approach fo the assignment, ensuring that all team members remain service delivery and

client needs whilst respecting the firms own policies and procedures and relevant professional and legal standards.
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4 | Assist colleagues and other team members to understand the client environment within the context of ifs specific needs
and requirements, always remaining aware of various firm policies and other technical, ethical and professional
requirements.

5 | Resolve contentious issues with clients while preserving good client relationships yet maintaining high ethical standards.

6 | Provide engagement team members with clear guidance especially technical issues and new developments relating to
the specific client.

7 | Take responsibility for own work and actions as well as that produced by the engagement team, treating issues which
may arise with the minimum guidance from others.

8 | Assign work among team members based on their appropriate knowledge, experience and skill required to make

a contribution to the work.

F: INFORMATION TECHNOLOGY

Effective and efficient use of various IT fools as part of the day-fo-day management of one’s self and others

2 | Effective application of appropriate IT tools [e.g. spreadsheets, processors and research tools) to business and
accounting related problems and in the preparation of relevant documentation, reviews and reports relating fo the audit.

3 | Apply the principles of database software (CAAT) in relevant accounting and audit engagement confexts, where
appropriate.

4 | Apply business and accounting systems, business automation systems, networks and ecommerce, where appropriate.

G. COGNITIVE SKILLS

1

Apply innovative and crifical thinking fo solving problems
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ANNEXURE D
TECHNICAL COMPETENCIES FOR PROFESSIONAL AND AUDIT COMPETENCE Notes

The competfence requirements for professional accountants and RAs have been written into a single document to show the audit

process and how the more difficult aspects are assumed by the candidate RA.

Where a reference is indicted in the ‘professional competence’ column, it is a capability that may be relevant to the fraining programme.

Where the reference is indicated under ‘audit competence’, it is a capability for the audit development programme [ADP).

Competency area and description of requirement Professional  Audit

accountant  competence

competence  (ADP)

A | QUALITY CONTROL

A1 | Establish of Quality controls Audits and Review of Financial Statements, and Other ISQC 1 ISQC 1
Assurance and Related Service Engagements

B | GENERAL PRINCIPLES AND RESPONSBILITIES

1| Establish an understanding of and underfake an audit engagement only when the basis ISA 210
and terms upon which it is to be performed have been agreed

Establish whether the preconditions for an audit are present by: ISA 210

e Determining whether the financial reporting framework to be applied in the preparation
of the financial statements is acceptable

e Obtaining the agreement of management that it acknowledges and understands its
responsibility for (a) the preparation of the financial statement, (b) such internal controls as
are deemed necessary to enable the preparation of financial statements that are free of
material misstatement and (c) providing the auditor with such information and unrestricted
access to such persons within the entity whom the auditor deems necessary for obtaining
audit evidence.

In instances where a limitation is imposed on the scope of the audit or where the preconditions
for an audit are not met, the auditor should not accept such an engagement, unless required
by law or regulation to do so.

Draft the engagement letter addressed to management or those charged with governance | ISA 210
(as appropriate], setting out the terms of the audit engagement, including:

e The objective and scope of the audit

e The responsibilities of the auditor

e The responsibilities of management

e |dentification of the applicable reporting framework

e Reference fo the expected form and confent of any report o be issued by the auditor
and a statement that there may be circumstances in which a report may differ from its
expected form and content
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Competency area and description of requirement Professional  Audit

accountant  competence
competence  (ADP)

On recurring audits, assess whether circumstances require the ferms of the audit engagement | ISA 210
fo be revised and whether there is a need to remind the entity of the existing ferms of the
audit engagement.

Where a change in the ferms of the audit engagement is requested, apply professional ISA 210
judgment to assess whether there is reasonable justification for doing so. Where appropriate,
agree the new terms of engagement in written format. Where the auditor is unable to agree
fo a change in the terms of the engagement and where it is not possible to continue with the
original engagement, withdraw from the engagement where possible under applicable laws
and regulations and defermine whether there is any external reporting obligation, e.g. fo
owners, regulators or those charged with governance.

Communicate with the predecessor auditor where there has been a change of auditors, ISA 300
in compliance with relevant ethical requirements.

2 | Implement quality-control procedures at the engagement level that provide reasonable | ISA220
assurance that the audit complies with professional standards and opplicable legal and
regulatory requirements and the report issued is appropriate in the circumsfances.

Take responsibility for the quality of the audit to which one is assigned. ISA 220

Remain alert, through observation and by making enquiries as necessary, for evidence of ISA 220
non-compliance with relevant ethical requirements by members of the engagement team.
Where these requirements have not been complied with, in consultation with others in the
firm, determine the appropriate action.

Form a conclusion on compliance with independence requirements that apply to ISA 220
the engagement. In doing so:

o Obtain relevant information from the firm and other network firms to idenﬁfy and evaluate
circumstances and relafionships that create threats to independence

e Evaluate if any of the firms independence policies and procedures create a threat fo
independence for the engagement

e Take appropriate action to eliminate such threats or reduce them to an acceptable level by
applying safeguards, or where appropriate, consider withdrawal from the engagement.
Report promptly fo the firm any inability fo resolve the matter

Satisfy oneself that appropriate procedures regarding acceptance or continuance of the ISA 220
engagement have been followed and defermine that conclusions reached in this regard are
appropriate. Where information is obtained that may have caused the firm to decline the
engagement, communicate prompily with the firm.

Satisfy oneself that the engagement team as well as experts who are not part of the team ISA 220
collectively have the appropriate competence and capabilities to perform the engagement in
accordance with professional standards and applicable legal and regulatory requirements
that enable the issuing of an appropriate audit report.

Take responsibility for the direction, supervision and performance of the audit engagement. ISA 220

Take responsibility for the performance of reviews in accordance with the firm’s ISA 220
review policies and procedures.
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Competency area and description of requirement Professional  Audit

accountant  competence
competence  (ADP)

Prior o the date of the audit report, through review of the audit documentation and discussion ISA 220
with the engagement feam, be safisfied that sufficient and appropriate audit evidence has
been obfained to support the conclusions reached and for the auditor’ report fo be issued

Take responsibility for the engagement feam undertaking appropriate consultation on difficult ISA 220
or contentious matters. Safisfy oneself that the engagement team has undertaken appropriate
consultation during the course of the engagement, both within the engagement team and
between the engagement team and others af the appropriate level, within or outside the firm.

Satisfy oneself that that nature and scope of, and conclusions resulting from such consultations, ISA 220
are agreed with the party consulted, and defermine that conclusions resulting from such
consultations have been implemented.

For audits of financial statements of listed companies or those engagements for which the ISA 220
firm has determined that an engagement quality confrol review is required:

e Determine that an engagement quality-control reviewer has been appointed;

e Discuss significant matters arising from the audit, including those identified during
the quality-control review, with the engagement quality-control reviewer

e Ensure that the audit report remains undated until completion of the engagement
quality- control review.

If differences arise between the engagement partner and quality-control reviewer ensure ISA 220
that the firms policies and procedures for dealing with and resolving such differences are

followed.

Consider the results of the firms monitoring process as evidenced in the latest information ISA 220

circulated by the firm and, if applicable, other network firms, and whether deficiencies nofed
in that information may affect the audit engagement.

Ensure that the following is documented and included in the audit documentation: ISA 220

e lssues identified with respect to compliance with the relevant ethical requirements
and how these were resolved.

e Conclusions on compliance with independence requirements and any relevant
discussions with the firm that support these conclusions.

e Conclusions reached regarding the acceptance and continuance of client
relationships and audit engagements.

e The nature and scope of, and conclusions resulting from, consultations undertaken
during the course of the engagements.

For initial audit engagements, communicate with the predecessor auditor, where there ISA 300
has been a change of auditors, in compliance with the relevant ethical requirements.

3 | Prepare documentation that provides sufficient and appropriate record for the basis of the | ISA 230
auditors report and evidence that the audit was planned and performed in accordance with
the ISAs and applicable legal and regulatory requirements.

Prepare audit documentation on a timely basis. ISA 230
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Competency area and description of requirement Professional  Audit

accountant  competence
competence  (ADP)

Prepare audit documentation that is sufficient to enable an experienced auditor, having ISA 230
no previous experience with the audit, fo understand:

e The nature, timing and extent of the audit procedures performed to comply with the
ISAs and applicable legal and regulatory requirements

e The results of audit procedures performed and the audit evidence obtained

e Significant matters arising during the audit, the conclusions reached thereon,
and significant professional judgments made in reaching those conclusions.

In documenting the nature, fiming and extent of audit procedures performed, record: ISA 230
e The identifying characteristics of the specific ifems or matters fested
®  Who performed that audit work and the date on which such work was completed

e Who reviewed the audit work and the date and extent of such review.

Document discussions of significant matters with management, those charged with governance | ISA 230 O
and others, including the nature of the significant matters discussed and when and with
whom such discussions fook place.

Where information is identified that is inconsistent with the auditor’s final conclusion ISA 2301
relating fo a significant matter document how the inconsistency was addressed.

Where, in exceptional circumstances, the auditor judges it necessary to depart from a ISA 230
requirement of the ISAs, document the reason for such departure and the alternative audit
procedures performed fo achieve the aim of that requirement.

If, in exceptional circumstances, the auditor performs new or additional procedures after ISA 230
the date of the audit report, ensure that the following is documented:

e The circumstances encountered

e The new or additional audit procedures performed, audit evidence obtained
and conclusions reached, and their effect on the auditors report

® \When and by whom the resulting changes to audit documentation were made
and reviewed.

Assemble audit documentation in an audit file and complete the necessary ISA 230
administrative process of assembling the audit file on a timely basis after the date of the
auditors report

Ensure that the completed audit file is lodged within the firm for safekeeping in ISA 230
accordance with the relevant retention period.

In circumstances where it is deemed necessary to modify existing or add new audit ISA 230
documentation, after assembly of the final audit file, regardless of the nature of such
modification or addition, document the specific reasons for them and when and by whom
they were made and reviewed.

IRBA | Accreditation Booklet 2013



Competency area and description of requirement Professional  Audit
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4 | With regard fo the auditor$ responsibility relating to fraud: ISA240
o |dentify and assess the risks of misstatement of financial statements due to fraud

e Obtain sufficient appropriate audit evidence regarding the assessed risk of
material misstatement due to fraud by designing and implementing appropriate
responses

® Respond appropriately to fraud or suspected fraud identified during the audit.

Maintain professional scepticism throughout the audit, recognising the possibility that material ISA 240
misstatement due fo fraud may exist, regardless of the auditors past experience of honesty
and infegrity regarding the entitys management.

Perform specific procedures to obtain information for use in identifying the risks of ISA 240
material misstatement due to fraud:

*  Make enquiries of management and those charged with governance regarding their
assessment of risk, management oversight and processes for identifying and responding
fo the risk of fraud.

*  Make enquiries of management, those charged with governance, internal audit and
relevant others regarding any actual, alleged or suspected fraud affecting the entity.

¢ FEvaluate unusual relationships identified in performing analytical procedures, including
those relafed to revenue accounts.

e Consider whether any other information obtained from other risk-assessment procedures
indicates a risk of material misstatement due to fraud.

Identify and assess the risk of material misstatement due to fraud at the financial ISA 240
statement level and at the assertion level for classes of transactions, account balances and
disclosures.

On the basis of presumptions of risk of fraud in revenue, evaluate which types of revenue, | ISA 240
revenue fransactions or assertions give rise fo such risk. VWWhere these presumptions are not
applicable, prepare appropriate documentation.

Treat assessed risks of material misstatements due fo fraud as significant risks, and accordingly | ISA 240
obfain an understanding of the entitys related controls, including control activities relevant
fo such risks.

Defermine overall responses to address the assessed risks of material misstatement due ISA 240
to fraud at the financial statement level (refer also to ISA 330). In doing so:

e Assign and supervise personnel faking info account the knowledge, skill and ability of
individuals to be assigned significant engagement responsibilities.

e FEvaluate the selection and application of accounting policies, particularly those relating
fo subjective measurement and complex fransactions that may more readily be subject
fo manipulation.

¢ Incorporate an element of unpredictability info the nature, timing and extent of audit
procedures.

Design and perform further audit procedures whose nature, timing and extent are responsive | ISA 240
to the assessed risks of material misstatement due to fraud at the assertion level (refer also
to ISA 330).
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accountant  competence
competence  (ADP)

Design and perform audit procedures to: ISA 240

o st the appropriateness of journal entries and other adjustments made in preparation
of the financial statements

e Review accounting esfimates for bias

e FEvaluate the business rationale of any transactions that are outside the normal course
of business for the entity

e Respond fo identified risks of management override of controls.

Evaluate analytical procedures to form an overall conclusion as fo whether financial statements | ISA 240
are consistent with the auditors understanding of the entity or that may indicate a previously
unrecognised risk of material misstatement.

Where misstatement is identified, evaluate whether this may be indicative of fraud and, if ISA 240
so, ifs implications for other aspects of the audit, particularly:

e Assessment of risks and resulting impact on the nature, timing and extent of
audit procedures

e The reliability of management representations

e The reliability of other audit evidence, given possible collusion involving
employees, management or third parties

e Possible material misstatement of the financial statements as a result of the fraud
e Continuance or possible withdrawal from the engagement

e Professional and legal reporting responsibilities in the circumsfances.

Obtain writlen representations from management that they: ISA 240

e Acknowledge responsibility for the design, implementation and maintenance of
infernal controls fo prevent and detfect fraud

e Have disclosed the results of their own assessment of risk resulting from fraud

e Have disclosed their knowledge of fraud or suspected fraud or any allegations
affecting the entity$ financial statements.

Where fraud is detected or suspected, communicate on a timely basis with the appropriate ISA 240
level of management or those charged with governance, as appropriate in the circumstances,
to inform them of matters relevant to their responsibility to prevent and detect fraud.

Where fraud is defected or suspected, consider whether there is a legal responsibility ISA 240
that overrides a duty of confidentiality fo report the matter to a party outside the entity.

IRBA | Accreditation Booklet 2013



Competency area and description of requirement Professional  Audit

accountant  competence
competence  (ADP)

Prepare appropriate documentation that includes: ISA 240

e Significant decisions reached during discussions among key engagement team
members

o |dentified and assessed risks of material misstatement due to fraud at financial
statement and assertion levels

Overall responses to assessed risks of material misstatement due fo fraud
e The results of audit procedures designed to assess such risks

®  Where appropriate, communications about fraud made to management, those
charged with governance, regulators and others

e Reasons, if any, why revenue recognition does not give rise fo a risk of
material misstatement due to fraud.

5 | With regard to the consideration of laws and regulations: ISA 250

e Obtain sufficient appropriate audit evidence regarding compliance with the provisions
of those laws and regulations generally recognised as having a direct effect on the
determination of material amounts and disclosures in the financial statements

e Perform specific audit procedures to identify instances of non-compliance with other laws
and regulations that may have a material effect on the financial statements

® Respond appropriately fo instances of non-compliance or suspected non-compliance
identified during the audit.

Obtain a general understanding of the legal and regulatory framework applicable fo the ISA 250
entity and the indusfry/sector in which it operates and how it is complying with that
framework.

Obtain sufficient appropriate audit evidence regarding compliance with the provision of | ISA 250
laws and regulations recognised as having a direct effect on the defermination of material
amounts and disclosures in the financial statements.

Perform audit procedures to identify instances of non-compliance with other laws and | ISA 250
regulations that may have a material effect on the financial statements, including enquiry
of management and inspection of correspondence with relevant licensing or regulatory
authorities.

Obtain written representations from management and those charged with governance stating | ISA 250
that all known insfances of non-compliance or suspected non-compliance with laws and
regulations have been disclosed to the auditor
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When instances of non-compliance or suspected non-compliance are identified: ISA 250

e Obtain an understanding of the nature and circumstances in which they occurred and
further information to evaluate the possible effect on the financial statements.

e Discuss the matter with management and those charged with governance, as appropriate,
and where non-compliance is likely to be material, consider obtaining legal advice.

e FEvaluate the effect of a lack of audit evidence on the audit opinion in terms of ISA

705.

® Evaluate the implicafions of non-compliance in relation to other aspects of the
audit, including the risk assessment and reliability of written representations, and take
appropriate action.

Communicate with management, those charged with governance or higher levels of authority ISA 250
such as the audit committee or supervisory board, as appropriate in the circumsfances, on
matters involving non-compliance with laws and regulations. Also determine whether there is
a responsibility fo report the non-compliance or suspected non-compliance to parties outside
the entity.

Document identified or suspected non-compliance with laws and regulations and the ISA 250
resulfs of discussions held with various parties, as appropriate in the circumstances.

6 | Communicate clearly to those charged with governance in order to: ISA 260

e Define the responsibilities of the auditor in relation to the financial statement audit and
an overview of the planned scope and timing of the audit

e Obtain governance information relevant to the audit

® Provide timely observations arising from the audit that are significant and relevant to
their responsibility to oversee the financial reporting process

® Promote effective twoway communication between the auditor and those charged
with governance.

Identify the appropriate person(s] within the entitys governance structure with whom to ISA 260
communicate. Such communication should be on a timely basis and, where relating to
auditor independence and significant findings from the audit, should be in writing. It should
include such matters as:

e The audifor$ responsibilities in relation to the financial statement audit
¢ Planned scope and timing of the audit

e Form timing and expected general content of further communications
e Significant findings from the audit

¢ Inthe case of listed entities, matters relating fo auditor independence and relevant
ethical requirements.

Document all matters communicated orally to those charged with governance and ISA 260
include copies of all written communications as part of the audit documentation.
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7 | Communicate appropriately fo those charged with governance and management, deficiencies ISA 265
in infernal control that the auditor has identified during the audit and that, in the auditors
professional judgment, are of sufficient importance to merit their respective attentions.

Identify, on the basis of the audit work performed, deficiencies in internal control and whether, | ISA 265
individually or in combination, they constitute significant deficiencies and should therefore be
communicated in writing on a timely basis to those charged with governance, and where
appropriate also to management.

Prepare the draft written communication of significant deficiencies in internal control ISA 265
for further review. Such communication should include:

e A descripfion of the deficiencies and an explanation of their potential effects

o Sufficient information to enable those charged with governance and management
fo understand the context of the communication and an explanation that:

¢ the purpose of the audit was to express an opinion on the financial statements;

¢ the audit included a consideration of internal controls relevant to the design of audit
procedures and not for the purpose of expressing an opinion as fo their effectiveness;
and

e the matters reported are limited to those identified in the audit and considered of
sufficient importance to merit inclusion in the report.

C | RISK ASSESSMENT AND RESPONSE TO ASSESSED RISK ISA 300 -
499
Plan the audit so that it will be performed in an effective manner ISA 300
Be involved in planning the audit, including participating in the discussion among other key | ISA 300 ISA 300
members of the engagement feam to ensure that the audit will be performed in an effective
manner.
Establish the overall audit strategy that sets the scope, timing and direction of the audit, and ISA 300

that guides the development of the audit plan. Update the audit sirategy as necessary during

the course of the audit. In doing so:

e FEsiablish the overall nature, scope, objective and terms of reference for the
engagement

e Consider those factors that are, in the audifors professional judgment, significant in
directing the engagement team’s efforts

e Consider whether knowledge gained on any other engagements performed by the
partner for the entity is relevant

e Ascertain the nature, fiming and extent of resources necessary fo perform the
engagement

e Plan the nature, timing and extent of direction and supervision of engagement team
members and the review of their work

e |dentify the reporting objectives and the nature and timing of any other
communication and reporting responsibilities relevant to the engagement.

Establish what requirements, other than the ISAs, may be relevant to the parficular
engagement, namely legal, regulatory or other professional obligations.
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With regard fo the ISAs: ISA 200

o |dentify all the ISAs relevant to a particular audit.

e Demonsirate an understanding of the objectives of the ISAs and apply their requirements
properly when planning and performing the audit, having regard to the inferrelationships
among the ISAs.

e Defermine whether any procedures in addition to those required by the ISAs are
necessary in pursuance of the objectives stated in the ISAs.

Develop an audit plan that includes a description of: ISA 300

e The nature, timing and extent of planned risk-assessment procedures, as determined
under ISA 315

e The nature, timing and extent of planned further audit procedures at the assertion
level, as determined under ISA 330

e Other planned audit procedures that are required to be carried out so that the
engagement complies with the ISAs.

Properly set out and include in the audit documentation the overall audit sirategy, the audit| ISA 300
plan and any significant changes made during the audit o either of these, and the reasons
for such changes.

Plan the nature, timing and extent of direction and supervision of engagement team ISA 300
members and review their work.

Identify and assess the risk of material misstatement, whether due to fraud or error, at| ISA 313
the financial statement and assertion levels, by understanding the entity and its environment,
including internal controls, thus providing a basis for designing and implementing appropriate
responses.

Carry out risk-assessment procedures, including enquiry of management and relevant ISA 315
others within the entity, analytical procedures, observation and inspection.

Consider information obtfained from client acceptance and continuance processes, as| ISA 315
well as from previous engagements with the entity, to identify risks of material misstatement.
Also consider significant changes in the enfity since the previous audit that may affect the
current audit.

Hold discussions between the audit partner and key engagement team members regarding | ISA 315 ISA 315
the susceptibility of the enfitys financial sfatements fo material misstatfement and the ISA 240
application of the applicable financial reporting framework fo the entitys circumstances.
Determine those matters fo be communicated to other members of the engagement team.
Document significant decisions reached.

During the discussion, in accordance with ISA 240, place particular emphasis on how and
where the entitys financial statements may be susceptible to material misstatement due to
fraud, including how fraud might occur

Understanding the entfity, its environment and internal confrol

Develop an understanding of the various classes of transactions, account balances and ISA 315
disclosures relevant fo the audit by obtaining a thorough knowledge of:

e The industry and operations

e Regulatory and other external factors

e Applicable financial reporting framework
e Ownership and governance sfructures

e Types of investment and planned future investments

e Financing structures and financial performance.
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Understand the selection, application and changes in accounting policies within the ISA 315
context of the relevant industry and reporting framework.

Understand the entity objectives and strategies so as to identify business and economic risks | ISA 315
that may give rise to risks of material misstatement.

Obtain an understanding of the internal controls relevant fo the audit and evaluate the design | ISA 315

of the controls by performing appropriate procedures, in addition to enquiry, to defermine

whether they have been properly implemented. As part of obtaining this understanding,

evaluate:

*  Managements attitude fowards a culture of honesty and ethical behaviour

e Particular strengths and deficiencies in the overall control foundation

e The entitys own processes for identifying, estimating and assessing the likelihood of
and addressing business risks relevant to financial reporting objectives

e The information system, including related business processes relevant to financial
reporting and communication

e Communication of significant matters relating to financial reporting roles and
responsibilities between management and those charged with governance
External communications such as those with regulatory authorities
How the entity has responded o risks arising from IT
Maior activities the entity uses to monitor infernal control over financial reporting
functions and how it initiates remedial action

* \Where applicable, the nature of internal audits responsibilities and activities
performed by this function

e The source and reliability of any other information the entity uses for monitoring
purposes.

Obtain an understanding of the information system, including business processes ISA 315

relevant to financial reporting, including the following areas:

e Classes of transactions significant fo the financial statements

e Procedures within both the [T and manual systfems by which those transactions are
initiated, recorded, processed, corrected, fransferred fo the general ledger and reported
in the financial statements:

e Relafed accounting records that support information and specific accounts in the
financial statements

e How the information system captures events and conditions other than transactions that
are significant fo the financial statements

e The financial reporting process used fo prepare the financial stafements, including
accounting estimates and disclosures

e Controls surrounding journal entries, including non-standard journal entries used fo record
non-recurring fransactions or adjustments.

Identify and assess the risk of material misstatement
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On the basis of the above understanding, identify the risk of material misstatement in | ISA 315
relation to the financial statements as a whole, as well as at the assertion level for classes
of fransactions, account balances and disclosures.

e Consider the likelihood and the possibility of multiple misstatements and the potential
magnitude of material misstatement.

¢ Determine whether any risk is significant so as to warrant obtaining further understanding
of confrols relevant to that risk.

e Defermine those risks for which substantive procedures alone do not provide sufficient
appropriate audit evidence and plan fo obtain an understanding of the controls relevant
fo those risks.

e Revise the risk assessment of material misstatement at the assertion level and planned
audit procedures where additional audit evidence is obtained during the course of the
audit.

Document the risk assessment

Properly document the following: ISA 315
e Key elements of the understanding obtained regarding the entity

o The identified and assessed risks of material misstatement at financial statement and
assertion level

e Risks and relevant controls that require special audit consideration

e The discussion among engagement team members (see earlier).

Defermine and apply the concept of materiality appropriately in planning and ISA 320
performing the audit

Determine materiality for the financial statements as a whole when establishing the overall | ISA 320
audit strategy, and revise this materiality when new information comes fo light during
the audit that would have caused a different materiality amount to be determined.

Defermine specific materiality levels where particular account balances, transactions or| ISA 320
disclosures for which misstatements of lesser amounts than materiality for the financial
statements as a whole may reasonably be expected to influence the economic decisions of
users. Revise this materiality should new information come to light during the audit that would
cause a different materiality amount to be determined.

Defermine performance materiality for assessing the risk of material misstatement and | ISA 320
defermining the nature, timing and extent of further audit procedures. Consider the
appropriateness of the nature, timing and extent of procedures when materiality is revised to
lower levels than initially defermined.

Properly document the following for inclusion in the audit documentation: ISA 320
*  Materiality for the financial statements as a whole

e Materiality levels for parficular classes of transactions, account balances and
disclosures

e Performance materiality

e Any revision fo the above.

Design and perform audit procedures so that the nature, timing and extent thereof can | ISA 330
provide sufficient appropriate audit evidence fo address the assessed risks of material
misstatement
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Overall responses

Design and implement overall responses fo address the assessed risk of material ISA 330
misstatement at the financial statement level.

Tests of controls

Design and perform audit procedures whose nature, timing and extent are based on and | ISA 330
responsive o the assessed risk of material misstatement at the assertion level for each class
of transactions, account balance and disclosure. In doing so:

e Perform other procedures in combination with enquiry fo obtain evidence relating to how
the controls were applied at different times during the period under audit, the consistency
with which they were applied, and by whom

e Determine whether these confrols depend upon other confrols and whether it is
necessary fo obfain evidence supporting the effectiveness of the indirect controls.

Substantive procedures

Design and perform substantive procedures for each material class of transactions, account| ISA 330
balance and disclosure, irespective of the assessed risk of material misstatement.

Where appropriate, carry out external confirmation procedures as substantive audit | ISA 330
procedures designed and performed so as to obtain relevant and reliable audit evidence. | 5a 505

Agree or reconcile financial statements with the underlying accounting records and examine | ISA 330
material journal entries and adjustments made during the course of preparing the financial
statements.

Design and perform substantive procedures that are specifically responsive to an assessed | ISA 330
risk of material misstatement at the assertion level that is determined to be significant.

Adequacy of presentation and disclosures

Perform audit procedures to evaluate whether the overall presentation of the financial | ISA 330
statements, including related nofes and disclosures, is in accordance with the applicable
financial reporting framework.

Evaluate sufficiency and appropriateness of audit evidence

Evaluate, on the basis of the audit procedures performed and the audit evidence obtained, [ISA 330
whether the assessment of risk of material misstatement at the assertion level remains
appropriate.

Evaluate and conclude whether sufficient and appropriate audit evidence has been ISA 330
obtained.

Attempt fo obtain further audit evidence where insufficient evidence relates fo a material | ISA 330
financial statement assertion. VWhere unable to do so, consider expressing either a qualified
opinion or a disclaimer

Documentation

Prepare documentation that includes: ISA 330
e The overall responses to address assessed risks
e The linkage between those procedures and the assessed risk at assertion level

e The results of the audit procedures, including relevant conclusions

e A reconciliation of the financial statements to the underlying accounting records.
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When the user entity uses the services of a service organisation

competence  (ADP)
ISA 402

Obtain an understanding of the nature and significance of the services provided by the
service organisation and their effect on the user entity’ infernal control relevant to the audit,
sufficient to identify and assess the risk of material misstatement. Design and perform audit
procedures responsive fo those risks.

ISA 402

Evaluate the effect of identified misstatements on the audit and the effect of uncorrected
misstatements, if any, on the financial statements.

ISA 450

Accumulate all non-rivial misstatements identified during the audit and communicate these on
a timely basis to the appropriate level of management, requesting that these be corrected.

ISA 450

Assess whether uncorrected misstatements are material, individually or in aggregate, taking
onto account the particular class of transaction, account balance disclosure, financial
statements as a whole, the particular circumstances of their occurrence, as well as the effect
of uncorrected misstatements from prior periods.

ISA 450

Communicate with those charged with governance any uncorrected misstatements, and their
effect, both individually and in aggregate, on the opinion in the audif report. Request that
these be corrected.

ISA 450

Request written representation from management and those charged with governance
where they believe uncorrected misstatements to be immaterial.

ISA 450

Prepare for inclusion in the audit documentation:
® The amount below which misstatements would be regarded as trivial
e All misstatements accumulated and where they were corrected

e The conclusion as to whether uncorrected misstatements are material, individually or in
aggregate, and the basis for that conclusion.

ISA 450

AUDIT EVIDENCE

Evaluating whether sufficient appropriate audit evidence has been obtained to reduce audit
risk to an acceptably low level fo enable the auditor fo draw reasonable conclusions on which
fo base the auditors opinion

ISA 500

Obtain sufficient appropriate audit evidence regarding the following selected items:
e Existence and condition of inventory
e Complefeness of litigation and claims involving the entity

e Presentation and disclosure of segment information in accordance with the applicable
financial reporting framework.

ISA 501

Design and perform, where appropriate, external confirmation procedures to obtain rele-
vant and reliable audit evidence.

ISA 505

In conducting an initial audit engagement, obtain sufficient appropriate audit evidence
about whether opening balances confain misstatements that materially affect the current
periods financial statements, and whether appropriate accounting policies reflected in the
opening balances have been consistently applied in the current period, or changes therefo
are appropriately accounted for, presented and disclosed.

ISA 510

As part of substantive procedures, and where relevant, design and perform analytical
procedures to obtain relevant and reliable audit evidence.

ISA 520
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Design and perform analytical procedures near the end of the audit that assist in the for [ISA 520
mation of an overall audit conclusion as to whether the financial statements are consisfent
with the auditors understanding of the enfity.

Design and conduct audit sampling (of appropriate size and with appropriate sample [ISA 530
selection criteria) so as fo provide a reasonable basis for the auditor to draw conclusions
about the population from which the sample was selected.

Design and perform appropriate substantive procedures so as to obtain sufficient appro- [ISA 540
priate audit evidence about whether accounting estimates, including fair value estimates
in the financial statements, whether recognised or disclosed, are reasonable and related
disclosures are adequate.

Obtain an understanding of related-party relationships and transactions sufficient to be | ISA 550
able to recognise factors that give rise to a risk of material misstatement due to fraud.

Obtain sufficient appropriate audit evidence about whether related-party relationships and | ISA 550
transactions have been appropriately identified, accounted for and disclosed in the finan-
cial statements in accordance with the framework.

Obtain sufficient appropriate audit evidence about whether events between the date of fi- nancial | ISA 560
statement and the auditor’ report that require adjustment or disclosure in the financial statements
are appropriately reflected.

Respond appropriately to facts that become known to the audifor after the dafe of the auditor’ [ ISA 560
report that, had they been known at that date, may have caused the auditor to amend the
auditors report.

Obtain sufficient appropriate audit evidence regarding the appropriateness of manage- ment’s | ISA 570
use of the going concern assumption and whether a material uncertainty exists as to the entitys
ability fo continue as a going concern.

Obtain written representations from management and, where appropriate, those charged |ISA 580
with governance that they believe that they have fulfilled their responsibility for the prepara- tion
of the financial statements and the completeness of information provided to the auditor as well
as to support specific asserfions as determined necessary.

USING THE WORK OF OTHERS ISA 600,
610,

620

In this confext, the frainee should determine whether, and to what extent, it is appropriate to
use the work of others, and assess whether that work is adequate for audit purposes.

Communicate clearly with component auditors, where applicable, about the scope and | ISA 600
timing of their work on financial information relating to components and their findings.

Obtain sufficient and appropriate audit evidence regarding the financial information of the | ISA 600
components and the consolidation process.

Where applicable, determine whether and to what extent, to use the specific work of the  |ISA 610

infernal audito; and assess whether that work is adequate for audit purposes.

Where applicable, determine whether, and to what extent, to use the work of an auditor’s ISA 620

expert, and assess whether that work is adequate for audit purposes.

CONCLUDING AND REPORTING ISA 700 -
720
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Form an opinion on the financial statements on the basis of the conclusions drawn from the
audit evidence obtained. The trainee should also prepare for review the draft reports required
for appropriate communication of audit findings with relevant stakeholders.

Form an opinion on the financial stafements on the basis of an evaluation of the conclu- sions [ISA 700
drawn from the audit evidence obtained and express that opinion clearly in a draft audit
report that also describes the basis for that opinion.

Prepare a draft audit report for further review that clearly expresses an appropriately mod- ified | ISA 705
audit opinion (when the financial statements are not free of material misstatement or where
sufficient appropriate audit evidence fo the contrary could nof be obtained).

Having formed an opinion on the financial statements, judge whether it is necessary fo [ISA 706
draw users’ attention fo certain matters that are fundamental to their understanding of the
financial statements, the audit, auditors responsibilities or auditors report. Draft the appro-
priate emphasis of matter paragraphs for inclusion in the audit report.

Obtain sufficient appropriate audit evidence about whether comparative information in-{ISA 710
cluded in the financial statements has been presented in all material respects in accord- ance
with the requirements in the applicable financial reporting framework.

Respond appropriately, with supervision, where documents confaining audited financial [ISA 720
statements and the auditor’s report thereon include other information that could undermine the
credibility of those financial statements and the auditors report. Evaluate the non-fi- nancial
information in the annual financial statements, e.g. directors’ report, corporate governance
report and sustainability report.
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