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Context

“100.1 A distinguishing mark of the accountancy profession is its 
acceptance of the responsibility to act in the public interest.”

“100.6 A4 In acting in the public interest, a registered 
auditor considers not only the preferences or 

requirements of an individual client or employing 
organization, but also the interests of other 
stakeholders when performing professional 

activities.”
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Context

Image: https://substack.com/inbox/post/171717852?utm_medium=ios [Accessed: 25 August 2025] 
 

“You’re not just tracking transactions. You’re not 
just filling out forms. You’re creating the 

foundation of trust that makes commerce 
possible. Every journal entry, every 

reconciliation, every control you implement is a 
small act of institutional integrity.”

https://substack.com/inbox/post/171717852?utm_medium=ios


Culture and 
Audit Quality
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Culture and Audit Quality

What is culture?
“Shared values, beliefs, norms and practices that 

shape the behaviours and interactions of individuals 
within an organisation”

“the multidimensional interplay among formal and 
informal systems of behavioural control”

Culture drivers correlated 
with audit quality

• Leadership role-modelling
• Comfort to report
• Openness to new ideas / 

dissent
• Respectful treatment
• Recognising ethical conduct

Ethical culture has a profound influence on audit quality
“…significant causal links between measures of ethical culture 
and audit quality performance…” 
 - Principia (2025)
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Culture and Audit Quality

“…audit firm ethical culture plays a key role in 
the processes that determine audit quality 

under time constraints.”
“…results indicate a substantial relationship 
between ethical culture and Reduced Audit 

Quality acts.”

 (Svanberg & Öhman 2013)

How does culture help?
• Promotes reporting
• Supports moral courage
• Discourages Reduced Audit 

Quality practices 
• Weak ethical culture can 

increase time budget 
pressure

Culture and audit quality
“…audit firms with supportive ethical culture are more likely to 
have auditors that are more objective and have integrity…” 
 - Tahir, Bukar & Waziri (2019)



Culture 
Risks in  
Audit Firms
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Culture Risk 1: Low Purpose / Meaning

FEE, 2016. “Ethics: Some 
Views from Young 
Professional Accountants”. 
Available at: Ethics: some 
views from young 
professional accountants 

https://www.accountancyeurope.eu/wp-content/uploads/2022/12/1609_Outcome_of_the_FEE_survey_towards_YP.pdf
https://www.accountancyeurope.eu/wp-content/uploads/2022/12/1609_Outcome_of_the_FEE_survey_towards_YP.pdf
https://www.accountancyeurope.eu/wp-content/uploads/2022/12/1609_Outcome_of_the_FEE_survey_towards_YP.pdf
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Culture Risk 2: Dominance of Commerciality

…Better lose a client than 
your integrity…

…unless auditing rediscovers 
what it means to be professional 

and return to its roots, state 
regulation of the audit process 

will have to be imposed to 
protect creditors, investors and 

the wider community…

Hellar, C. 2004. Taking Ethics To Heart. ICAS: Great Britain. 
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Culture Risk 2: Dominance of Commerciality

“…Professional accounting bodies 
articulate their roles as essentially 
regulatory and driven by notions of public 
service. The implication of this is that 
accountants put primacy on technical-
professional logics, making money only 
as the by-product of a more noble 
pursuit of the public interest. In contrast, 
partners starkly put primacy on 
commercial-professional logics.”
- Spence, C. & C. Carter. 2014. “An Exploration of the professional habitus 
in the Big 4 accounting firms. Work, Employment and Society 28 (6).

“To be a partner in [an accounting] firm 
these days…you have to be a hunter, a 
killer and a skinner. That means that you 
have got to be able to go out, get the 
new work in, identify the opportunities, 
secure them and also you have to be 
able to do the work, so that is the 
skinning part of it.” 
- Retired Partner 

“I don’t think I would have liked the 
environment going forward…The 
commercialism of the practice was 
becoming more and more important.” 
- Retired Partner 
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Culture Risk 3: Pressure

The new era of ethical 
challenges for 
professional 
accountants

From our survey, we noted that one in four members have experienced 
pressure to act unethically (24%), and over half have witnessed unethical 
behaviour (55%) – the complete results are represented below:

https://stories.accaglobal.com/the-new-era-of-ethical-challenges/index.html
https://stories.accaglobal.com/the-new-era-of-ethical-challenges/index.html
https://stories.accaglobal.com/the-new-era-of-ethical-challenges/index.html
https://stories.accaglobal.com/the-new-era-of-ethical-challenges/index.html
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Culture Risk 3: Pressure



AI and Firm 
Culture
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The Potential Benefits of Technology Benefits

• Increased productivity
• Enhanced job satisfaction / 

profession attractiveness
• Elimination of menial tasks
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The Known Risks

Risks

• Inappropriate use
• Skills atrophy
• Reduction in trust
• Uncertainty
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Creating a culture of responsible AI
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The Governance of AI Ethics



Practical 
Steps
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Practical Steps

2. Protect the balance between commercial and professional

1. Focus on meaning and purpose

4. Augment judgement, do not outsource it

3. Increase trust through clarity on the use of AI

5. See Culture as an Opportunity



Questions?
Questions
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