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The world’'s most
inspiring accountants




Can we perhaps 7
manage the future?

Albert Einstein “If at first the idea is
not absurd, then there is no hope for
it to be innovative”




WHAT IS INNOVATION?
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INNOVATION?

The first
iPhone




INNOVATION?

The 2nd
iPhone




Improving
is making

the next
logical

Innovating is
making a jump.






INNOVATION IS
DOING NEW
THINGS OR

DOING THINGS IN
A NEW WAY

What is innovation?




« AN INNOVATION IS
A NEW SOLUTION
"OR A RELEVANT
“RICTION (OR
DREAM) THAT IS
ADOPED.




INNOVATION
NEEDS:

* VALUE
* ADOPTION
* FEASIBLE
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NEW |
NEW |

'O ME
'O MY COMPANY
'O THE MARKET

NEW |

'O THE WORLD



Why companies fail with innovation:

AL IESARRCLIN o e

Lack of clear strategy
Inadequate resources
Failure to understand needs
Resistance to change

Lack of collaboration
Failure to embrace failure
Short term focus



Innovation Categories

* Business Configuration - (Business Systems)

 Oftering - (Core Products and Services)

* Experience (Customer Facing Elements)



Business Configuration - (Business Systems)

Profit model (How you make money)

Network (How you connect with others to create value)
Structure (How you organize talent and assets)
Process (Methods to do work)



» Offering - (Core Products and Services)



Experience (Customer Facing Elements)

Service (How you support your offerings)

Channel (How do you deliver the offerings)

Brand (How you represent your offerings)

Customer engagement (How to foster compelling interactions)



6 Challenges/ Frictions of the Profession

* Independence Issues,

* Complexity and Length,

* Overemphasis on Compliance,
* Ethical Dilemmas,

* Talent and Expertise,

* Public Perception.



4 Client Frictions of Auditors

* Necessary but Burdensome

* Pressure on Resources

* Deadline and Time Constraints
* Balancing Act

* Expensive



South Africa’s Job
to be done(JTD):

“Our pursuit for
creating a more
equitable society”
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How do we Innovate?
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WHY DO WE NEED TO INNOVATE>

- WHO IS THE TARGET GROUP?
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WHERE: COUNTRIES? REGIONS?

WHEN: YEAR OF INTRODUCTION?

The Innovation Assignment




TWO INNOVATION
SWEET SPOTS
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CUSTOMERS ARE SCARY CLIFFS
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*INNOVATION FOCUS WORKSHOP
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OBSERVE & LEARN (722

" INNOVATION METHOD
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INNOVATION METHOD
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964 |deas



TEST IDEAS 2
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| like to listen. | have learned a great
deal from listening carefully. Most
people never listen. [E.
Hemmingway, writer]



a:e%ZND CONCEPT

IMPROVEMENT WORKSHOP

CONCEPT
TESTING




Customer Testing/prototyping




BEST COACHES

ARE IN THE SANDS
WATCH TOWER

4 MINI NEW BUSINESS
CASE WORKSHOPS

CONCEPT
TESTING




M ELCEVEVE

Innovation assignment (Why, What, When, Where, Whom,
Which)

The right balance between technology and people.

Follow a structured process!

Co-creation - a team effort

Ditferentiate between operational excellence and innovation
excellence

Does it serve the Job To Be Done: A better future for all in

South Africa



